
8162 CRIMES AGAINST CHILDREN TEAM CALL-OUT 

 B. Procedure 

  1. A detective from the Crimes Against Children Team shall be assigned on-
call duty for a week's period of time on a rotating basis.  During the 

assigned period of time, the on-call detective shall be authorized to take 
an unmarked vehicle home. 

  2. The on-call detective shall be responsible for responding or providing a 
phone consultation to the following: 

   a. Cases of serious child abuse, i.e. serious bodily injury or death.  A 

suspected homicide of a juvenile, not involving child abuse, will be 

investigated by the Persons Team. 

   b. Sexual assault cases where the victim is less than 18 years of age, 
and the immediate protection of the child or other children is of 

concern, or for immediate preservation of evidence. 

   c. Child abduction cases and missing children incidents in which 

suspicious circumstances exist, to include the contact of at-risk 
runaways where an interview would provide valuable information.  

Phone consult or interview if runaway agrees to said interview. 

   d. Child neglect cases involving a serious failure to thrive or 

malnourishment. 

   e. Other major crimes which, in the opinion of the on-scene 

sergeant, require an immediate response/consultation by a 
detective. 

  3. When notified of a response situation, the on-call detective responds 

directly to the scene/station or hospital within the shortest possible time. 

  4. Among the things the on-call detective shall be responsible for are the 

following: 

   a. Obtaining a briefing at the scene from Patrol Division personnel. 

   b. Ensuring the scene is properly secured. 

   c. Notifying the coroner, if applicable. 

   d. Determining the need for additional Investigation Division 
assistance or handling it himself with assistance from Patrol 

Division and Criminalistics personnel. 

   e. Accepting the case for investigation unless the team sergeant 

reassigns it. 



   f. Contacting the Crimes Against Children Team supervisor as soon 

as possible after arriving on scene and briefing that supervisor as 
to the circumstances of the incident. 

 C. Rule 

 1. The on-call detective shall not be authorized to call out additional 
assistance without prior contact with the Crimes Against Children Team 

Supervisor or the on-call Investigation Division Sergeant. 

8170 VICTIM ASSISTANCE UNIT 

 A. Policy 

  It shall be the policy of the department to uphold the rights of victims and 
witnesses as stated in the Constitution and laws of the State of Colorado, and the 

Victim Bill-Of-Rights legislation as presented in the President's Task Force on 
Victims of Crime, 1982.  The department shall treat victims and witnesses with 

fairness, compassion, and dignity in the deployment, implementation, and 

perpetuation of appropriate victim/witness programs and activities. 

 B. Procedure 

  The Victim Assistance Unit is assigned to the Investigations Division, Crimes 

Against Persons.  The Coordinator shall be in the identifiable position of authority 
and shall be responsible for administering and coordinating the department’s role 

with victim assistance. 

8171 VICTIM/WITNESS CONTACT 

 B. Procedure 

  1. All victims of violent and serious crimes (including burglary and major 
thefts) are contacted by either the Victim/Witness Assistance coordinator, 

department volunteers assigned that duty, or the investigating agent 
within 15 days to advise them of case status and available resources. 

  2. All victims and witnesses in cases assigned for follow-up are contacted by 
the investigating agent during the course of the investigation and normally 

within 30 days.  It shall be the responsibility of the assigned detective to 
notify crime victims of any change in the status of their cases.  The 

notification shall be made within 5 working days of the change. 

  3. All victims in cases not assigned for follow-up shall be notified by postcard 

within 30 days.  It shall be the responsibility of the assigned detective to 
notify crime victims of any change in the status of their case.  The 

notification shall be made within 5 working days. 

8173 ANALYSIS OF SERVICES 

 B. Procedure 



  1. The Victim Assistance Coordinator shall conduct a documented review, of 

victim/witness assistance needs and available service area at least every 
two years.  Information from local, county, or state agencies including the 

Division of Criminal Justice which conducts analyses of victim needs may 
be used.  The review will provide a list of victim/witness services that the 

department can offer without duplicating the efforts of other 

victim/witness services in the jurisdiction.  At minimum, these services 
shall include those that only first-responders can provide effectively and 

those that the department is in a position to provide. 

  2. The review may include the following elements: 

   a. Extent and major types of victimization in the service area. 

   b. Inventory of services and needs for homicide or suicide survivors, 

domestic violence, abuse and neglect (child and adult), sexual 

assault, and sudden death. 

   c. Services available by department and related community services 
and the identification of service needs. 

8174 SERVICES PROVIDED FOR TRAUMATIC EVENTS 

 B. Procedure 

  1. The department's goal and objective of the Victim Assistance Program 

shall be that they contact victims of crime with major trauma including 
homicide or suicide, victims of domestic violence, abuse or neglect, sexual 

crimes, crimes against the elderly, assaults, and any sudden traumatic 

event. 

  2. Contact by the Victim Assistance designee shall be to assist with the 
immediate crisis or emotional response to the victimization. 

  3. Objectives of assisting the victim may include, but not limited to, the 
following: 

   a. Emotional reactions. 

   b. Victim compensation. 

   c. Court restitution. 

   d. Informing of investigation and court procedure. 

   e. Return of evidence and property. 

   f. Assess professional needs and make referrals. 

8175 EXPECTED SERVICES TO THE VICTIM 



 B. Procedure 

  1. Victims shall be contacted by the Victim Assistance staff or volunteer at 

the request of the following: Patrol, Communications Center, supervisors, 
Investigation Division, or the victim. 

  2. The Victim Assistance staff or volunteer shall contact the victim for 
follow-up intervention based on the following: 

   a. Reports from records. 

   b. Requests from agents. 

   c. Requests from victim or family. 

   d. Requests from other agencies. 

  3. Contacts can be accomplished by emergency on-call response, personal 
face to face, telephone, or mail. 

  4. Information about available victim assistance services shall be provided to 

the public through appropriate media. 

 C. Rule 

 1. The department shall ensure the confidentiality of records and files of 

victims/witnesses and their role in case development to the extent 

acceptable. Information shall be provided to any private or public agency 
for the purpose of referral for professional service. 

8176 NEXT OF KIN NOTIFICATION 

 A. Policy 

  The Victim Assistance Program shall be available to assist the coroner's office or 

Police Department with notifying next of kin of deceased, seriously injured, or 
seriously ill persons when requested by appropriate personnel.  This policy shall 

apply to accident and nonaccidental situations as well as to other requests for 
assistance from another law enforcement agency as appropriate or necessary. 

 B. Procedure 

  1. The Victim Assistance Coordinator or designated staff at the time of the 
request shall assist with notifying the next of kin of deceased, seriously 

injured, or ill persons. 

  2. Victim Assistance staff shall accompany or meet authorized personnel at 

the designated location to make notification in a timely and considerate 
manner. 



  3. Victim Assistance staff shall assist in providing emotional support to the 

next of kin according to the established guidelines listed below: 

   a. Avoid taking death information over the radio. 

   b. Obtain complete information concerning the circumstances of the 

death or accident. 

   c. Make sure of positive identification prior to attempting any 

notification. 

   d. If death occurred by auto accident, know the make and color of 
the car and where it is now. 

   e. Find out as much as you can about survivors. 

   f. Never make death notification by telephone. If you need to 
contact another jurisdiction, request it be made in person. 

   g. Be strong emotionally; demonstrate care and empathy. 

   h. Approach the location of the notification from a distance and do 

not make a scene. 

   i. Introduce yourself at the door. 

   j. Make sure you have the right party. 

   k. Ask to enter the home; avoid giving the information at the 

doorstep. 

   l. Attempt to have other members of the family present in the room 

when you notify. 

   m. Suggest they sit down as you sit down next to or across from 

them. 

   n. Be as direct as possible in relating the death. 

   o. Leave no false hopes or confusion; say "died" or "dead." 

   p. Assess the stability of the survivors. 

   q. Be prepared for a variety of possible responses and continue to be 
supportive. 

   r. Answer any questions about what happened.  Talk about holding 

or seeing the victim, choice of mortuary, obtaining autopsy 

reports, etc. 



   s. Refer to the victim by name--not just the body. 

  4. Staff shall remain with the family until additional support of family, friends, 

or clergy is present and notification is completed to additional relatives.  
Suggested activities to aid the family during the crisis are as follows: 

   a. Assist with telephone calls if appropriate. 

   b. Assist with expression of grief and loss. 

   c. Assist with making comfortable or aid physically. 

   d. Arrange for transportation if needed. 

   e. Provide information on coroner's office and procedures to be 
followed. 

   f. Assist with getting the family together to talk about arrangements 
or circumstances. 

   g. Other activities as indicated or appropriate. 

  5. Staff shall make follow-up visits with the family to assist them with funeral 
arrangements, therapy, support groups, victim compensation, or any other 

needs that may be present. 

8177 LIAISON FUNCTIONS 

 B. Procedure 

  1. The Victim Assistance Coordinator shall be responsible for ensuring that 
the department maintains a liaison function with other criminal justice 

agencies, government and non-government agencies, and organizations 
concerned with victim/witness needs and rights. 

  2. The department shall provide on-going contact with stated agencies to 
develop an informal referral contact and network for victim services. 

8178 INFORMING EMPLOYEES OF VICTIM/WITNESS PROGRAM 

 B. Procedure 

 1. The department shall inform all new employees, when hired and once 
every 2 years thereafter, regarding the agency's Victim/Witness Assistance 

Program.  This may be achieved through distribution of a memorandum, 

annual report, Citizen Police Academy, or on-going training. 

8179 TRAINING FOR PERSONNEL 

 B. Procedure 



  1. The Victim Assistance Program shall provide, assist, or arrange for an 

appropriate level of training for employees, volunteers, and others directly 
involved in victim assistance efforts.  Such training may include victim 

rights and needs, reaction and emotional response to trauma, and specific 
dynamics to crime victimization. 

  2. Volunteers for crisis intervention shall have completed approximately 40 
hours of appropriate training consisting of intervention, role-playing, crime 

specific trauma, and other elements of victimization.  Volunteers for 
telephone work and follow-up services shall complete the City course for 

peer counselors and department training on victim services, victim needs, 

assessments, and compensation guidelines and processes. 

8180 MINIMUM VICTIM/WITNESS ASSISTANCE SERVICES PROVIDED 

 B. Procedure 

  1. The minimum levels of victim/witness assistance service provided by the 

department shall include the following: 

   a. On-call crisis intervention, information, and referral service 

provided 24 hours a day, 7 days a week. 

   b. Employees or volunteers may provide information to victims 

concerning counseling, medical attention, emergency needs, and 
financial assistance. 

   c. An information card may be provided to victims, informing them 

of appropriate resources regarding their cases and investigation. 

  2. Agents and personnel shall follow the established guidelines and policy 

related to call out and incident notification. 

  3. Agents may provide the victim with the information card at the time of the 

offense. 

  4. Agents carry the Social Service Response Guide, which provides referrals 
to agencies for specific situations with telephone numbers. 

8181 ASSISTANCE TO THOSE WHO EXPERIENCE ON-GOING VICTIMIZATION 

 B. Procedure 

  1. The department shall attempt to provide appropriate and warranted 

assistance to victim/witnesses within its jurisdiction who have been 
threatened or express credible reason for fearing intimidation or further 

victimization. 

  2. The victim/witness shall be promptly notified when the department 

becomes aware of danger to a victim/witness and appropriate measures 
shall be taken. 



  3. If the department becomes aware of danger to a victim/witness in another 

jurisdiction, the department shall inform the appropriate jurisdiction 
requesting reasonable precautions be taken. 

8182 SERVICES PROVIDED DURING PRELIMINARY INVESTIGATION 

 B. Procedure 

1. The Victim Assistance Coordinator, his designee, or an agent may provide 

the following minimal services during the preliminary investigation: 

  2. Provide the victim/witness with a card that provides the following:  case 
number and appropriate telephone numbers for the department and victim 

assistance. 

  3. Provide information about applicable rights and services.  (Counseling, 

medical, advocacy, emergency food, or shelter, etc.). 

  4. Provide information about victims' compensation and the application 

process. 

8183 SERVICES PROVIDED DURING FOLLOW-UP INVESTIGATION 

 B. Procedure 

  1. The Victim Assistance Program provides, at a minimum, the following 

services during follow-up investigations to appropriate victims or those 

who request such services: 

   a. In the instance of a designated crime, shall assess the emotional 
affects of trauma and impact of the crime on the victim/witness 

and provide direct services of crisis intervention with appropriate 

referral to community services as needed. 

   b. Information shall be provided regarding the investigation, the 
arrest, charges, custody status of the suspect and changes 

thereto, the prosecution, and the victim's role in the criminal 

justice system. 

   c. During the investigation, the department shall provide scheduling 
for interviews, line-ups, and other required appearances regarding 

its case.  Victim assistance shall assist as requested or as is 

necessary. 

   d. If feasible, the Victim Assistance Program shall assist 
victim/witnesses in obtaining their personal property and evidence 

where permitted by law or rules of evidence. 

   e. If feasible, assign a victim advocate to the victim/witness during 

the follow-up investigation and court proceedings. 



  2. Provision of these services shall depend on many factors and shall vary 

from case to case.  The department shall make a good faith effort to 
provide these services during the follow-up investigation. 

8184 SERVICES RENDERED TO PERSONNEL AND THEIR FAMILIES 

 B. Procedure 

  1. The Victim Assistance Program may render services to department 

personnel and their families following line-of-duty deaths or serious 
injuries. 

8185 CRISIS INTERVENTION SERVICES 

 A. Policy 

  The Victim Assistance Program's mission is to provide crisis intervention to victims 
of crime and traumatic events; to reduce the emotional, physical, psychological, 

social, and spiritual effects caused by these events; to stabilize and normalize their 

experiences of the event, and to assist them in obtaining appropriate services and 
support for their continued adjustment and equilibrium. 

  To accomplish this mission, the Victim Assistance Program shall develop and train 

qualified volunteer counselors. 

  The Victim Assistance Program shall provide crisis intervention services to 

individuals, families, and citizens who are victims of serious crime or traumatic 
events.  Services are provided with empathy, compassion, and integrity to assist 

people in experiencing, adjusting, and recovering from these crisis events.  

Immediate response is essential in reducing the reactions and in stabilizing, 
normalizing, and assisting the person to a sense of equilibrium or well being.  On-

call qualified volunteer counselors shall be available to assist and provide crisis 
intervention services.  

 B. Procedure 

 1. On-call crisis intervention services shall be provided 24 hours a day, 7 days 
a week, by qualified counselors.  These services apply to victims of serious 

crime, traumatic events, or other situations that may require intervention 

services for department personnel, victims and their families, or citizens 
traumatized by specific events.  

  2. Victim Assistance employees and volunteer counselors shall be adequately 

trained and qualified prior to providing call-out services or crisis 

intervention, and will be supervised by the Victim Assistance Coordinator 
or an appointed designee.  

  3. The Coordinator or designee shall provide and maintain a call-out schedule 
for 24 hours per day, 365 days per year based on the number of qualified 

people, need, and demand for services and maintain a back up system for 



additional assistance or availability.  Scheduling and access will include the 

following factors or system:  

   a. A computer program providing the name, time, pager number and 
phone number, and back up person for on-call services 24 hours 

per day shall be provided on a monthly basis. 

   b. Staff shall utilize the pager and phone accessibility to keep 

dispatch appraised of their location at all times while they are on-
call.  

   c. On-call personnel can be contacted by contacting police dispatch. 

   d. On-call personnel shall respond to the requested location within a 

reasonable length of time depending upon the location.  

   e. On-call personnel shall initially contact the lead agent, detective or 
immediate supervisor to be briefed on the situation then proceed 

with the intervention and service required for that situation. 

   f. The Coordinator shall be notified by the volunteer counselor of 

any severe incident involving homicide, multiple incidents, or 
death/injury to personnel or staff.  

   g. The Coordinator shall review the reports, feedback sheet and 
provide debriefing of any staff after the incident.  The Coordinator 

shall also schedule monthly meetings to establish the on-call 
schedule, provide debriefing and training to the crisis volunteer 

counselors. 

  4. The Victim Assistance Program shall systematically track the number of 

call-outs, type of incident, hours on scene, and time of the call-out, by 
counselor and date.  

  5. The Victim Assistance Coordinator shall evaluate the crisis response 
system and modify, expand or maintain as needed to be effective and 

efficient and provide for quality services.  

8186 CRIME ANALYSIS UNIT 

 B. Procedure 

  1. Crime analysis information shall be used to develop agency tactics, 
strategies, and long-range plans for crime control and prevention. 

  2. The Crime Analysis Unit of the department shall be under the functional 

control of the Support Services Division. 

  3. The unit shall be staffed with Crime Analysts and assisted by the clerical 

staff of the division. 



  4. The Crime Analyst Unit shall be responsible for establishing lines of 

communication with the other divisions of the department, for receiving 
crime data, and ultimately disseminating collated and analyzed crime 

information. 

   a. These lines of communication should allow for feedback regarding 

value of the information being received and disseminated. 

   b. The primary sources of information shall be offense reports, arrest 
reports, and field interview cards. Other information shall include 

criminal intelligence data bases, city contacts, and other external 

sources as needed. 

  5. The Crime Analyst Unit shall be responsible for developing and maintaining 
programs which will collect, collate, analyze, and disseminate the following 

types of data as it relates to criminal activity:  frequency, geographic 

factors, temporal factors, victims, targets, suspect descriptors, 
chronological information, suspect vehicle descriptors, modus operandi 

factors, potential and actual police hazards, and physical evidence 
information. 

6. The Crime Analyst Unit shall disseminate to other law enforcement 
agencies crime data, which may be of interest or value to their tactical or 

strategic needs.  This dissemination shall be done by the most expeditious 
means. 

  7. The crime data developed as a result of collating and analyzing raw 
information shall be disseminated in two forms, tactical crime data to be 

used by the line divisions and strategic data to be used in developing 
long-range strategies and plans. 

  8. The Crime Analyst Unit shall maintain statistics and records of the crime 
data disseminated.  The section supervisor shall use these records to 

measure internal productivity of the crime analysis function. 

  9. In addition to records and statistics, the Crime Analyst Unit shall 

periodically distribute a feedback survey to department personnel.  
Specific successes or failures of crime analysis information shall be 

documented in the survey in order to evaluate the efficiency of the unit 
and the methods used. 

  10. The Crime Analyst Unit shall provide periodic briefings to the Chief of 
Police and Command Staff on crime patterns or trends. 


