
 6000  PROFESSIONAL STANDARDS SECTION 

6001 PROFESSIONAL STANDARDS SECTION 

 A. Policy - none 

 B. Procedure 

  1. The Professional Standards Section shall be commanded by a Commander 

who reports to the Chief of Police. 

  2. The Internal Affairs Unit shall be staffed with a Sergeant and an Agent to 
investigate allegations of employee misconduct and to process 

commendations. 

  3. The Training Unit shall be staffed with a Sergeant and one or more Agents 

to ensure the proper basic and continual training of department personnel 
in order to provide a professional standard of law enforcement service to 

the community. 

6002 TRAINING UNIT 

 A. Policy 

  The department has an obligation to provide professional law enforcement services 
to the community.  In fulfilling that responsibility, it is essential that department 

personnel are properly trained.  This is true not only at the entrance level where 

they receive basic training but continuing throughout their careers.  Training shall 
be provided to accommodate department needs and in the interest of the self - 

improvement and personal development of employees. 

 B. Procedure 

  1. The Training Unit shall be responsible for the coordination, planning, and 

presentation of training. 

  2. The Training Unit shall be responsible for assembling course 

announcements from various sources, from within and outside the 
department, for all employees. 

   a. Dissemination of training information may be accomplished 

through various means to include email, or posting on the 

applicable training software utilized. 

   b. Employees wishing to disseminate course announcements may do 
so through the Training Unit. 

  3. Every effort shall be made by the Training Unit to provide classes, which 
are approved by Command Staff. Training courses from outside sources 

and organizations shall be sought if training needs cannot be met 

internally. 



  4. Each training course administered by the Professional Standards Section 

shall be announced to all personnel through email or the applicable 
training software utilized.  Each announcement shall contain pertinent 

information about the class, attendance requirement and a registration 
deadline date to allow planning time for the course. 

  5. The Training Unit shall ensure that all training courses within the 
department include a lesson plan to include job-related objectives, the 

content of the training, and instructional techniques, and any tests that 
will be used.  Lesson plans must be approved by the Training Sergeant, or 

designee. 

  6. The Training Unit shall evaluate all department provided in-service training 

programs annually. 

 

6004 TRAINING INSTRUCTORS 

 B. Procedure 

  1. All instructors shall meet any qualifications set forth by POST excluding the 
provision that they teach in a basic academy. 

  2. Instructors shall be selected for their interest and experience in specific 
fields.  Retention and use of instructors shall be based upon class 

evaluation. 

  3. For any skills training area, notice of change in the Lead Instructor or 

other supervisory role shall be made to the Professional Standards 
Commander.  The notice shall be in writing and signed by both the 

outgoing and the incoming leader. 

  4. Instructors from outside agencies shall be evaluated by the academy staff 

to assess their qualifications for training department personnel. 

   a. An attempt shall be made to obtain references of outside 
instructors, prior to the course, to verify the quality of instruction. 

  5. All instructors shall submit lesson plans to the Training Unit, two weeks 
prior to the start of each class.  The training sergeant shall ensure that the 

lesson plans are consistent with state POST and agency guidelines. Once it 
is approved, the reviewer will sign and date the lesson plan cover sheet. 

   Lesson plan content shall include: 

   Statement of performance and job-related objectives: 

   a. The content of the training and specifications of the appropriate 

instructional techniques. 



  6. Administration of a test for any training class shall be at the discretion of 

the instructor unless otherwise required by a staff member of this 
department or by state POST guidelines. 

  7. If a test is given in a training class or the applicable training software 

utilized, the following guidelines shall be adhered to:  

   a. Test questions shall be based on the performance objectives 

presented in class. 

   b. Test questions shall reflect knowledge needed to be effective in  

job - related skills. 

   c. All test questions shall be presented with the course outline and 

reviewed by the Training Agent prior to the class. 

   d. Instructors shall have the discretion to set the passing score with 
a minimum of 70% or higher. 

6005 RECRUIT ACADEMY 

 B. Procedure 

  1. All newly hired police recruits shall attend a POST - approved, basic recruit 

academy prior to solo duty as a Police Agent in this city. 

  2. Police Recruits shall receive training in department policies, procedures, 

city ordinances, and city regulations and other administrative duties in a 
pre-academy class. 

  3. The curriculum and course content of the recruit academy shall be based 

on the City of Lakewood Police Agent job task analysis, and the 

knowledge, skills and abilities required by POST. 

  4. The academy staff shall measure the competency of trainees through 
weekly examinations.  A score of 80% or higher shall be considered 

passing. 

6006 FIELD TRAINING AGENT PROGRAM 

 B. Procedure 

  1. Field training agents shall be selected by the Patrol Commander 
responsible for the administration of the Field Training Agent Program. 

  2. Field training for new recruits shall last a minimum of 16 weeks.  Field 
training for lateral - entry agents shall last a minimum of 6 weeks. 

  3. The rotation of recruit field assignments scheduled with field training 

agents is at the discretion of the Sector Commander designated as the 

FTA coordinator. 



  4. All field-training agents shall attend an FTA training program prior to being 

assigned as an FTA. 

  5. All field-training agents shall follow the guidelines established by the 
Lakewood Field Training Manual. 

6007 ROLL CALL TRAINING 

 B. Procedure 

  1. The roll call training program shall be designed to keep all personnel 

informed concerning current trends pertaining to law enforcement. 

  2. Most roll call training shall be presented by first - line supervisors.  Other 

personnel may be assigned the task of preparing and presenting roll - call 
training. 

  3. Methods of instruction may include lectures, videotapes, movies, 

handouts, or other materials deemed appropriate. 

  4. Supervisors shall determine appropriate topics for presentation at roll call 

training.  The Training Unit shall render assistance as needed. 

  5. Roll call training shall be evaluated by supervisors, and the Training Unit. 

  6. Roll call training shall be scheduled on a monthly basis. 

  7. Roll call training will be documented and forwarded to the Training Unit.  
Documentation will include lesson plans, training documents and 

attendance. 

  8. All records of roll call trainings will be maintained in the applicable training 

software utilized. 

 

6008 IN - SERVICE TRAINING 

 B. Procedure 

  1. The annual in-service training program is defined in Colorado Revised 
Statutes §24-31-303 (l) and states that the POST Board can “promulgate 

rules deemed necessary by the Board concerning annual in-service 
training requirements for certified peace officers, including but not limited 

to evaluation of the training program and processes to ensure substantial 

compliance by law enforcement agencies and departments.”  In-service 
training is mandatory for certified peace officers who are currently 

employed in positions requiring certified peace officers as defined in 
Colorado Revised Statutes Section 16-2.5-102. (POST Rule 28.) 



   a. Sworn personnel shall attend all mandatory training scheduled 

annually as designated by the Training Unit. 

   (1) The in-service training program requires certified peace 
officers to complete a minimum of 24 hours of in-service 

training annually.  Of the 24 hours, a minimum of 12 hours shall 

be perishable skills (POST Rule 28.) 

   (2)  All certified peace officers shall meet the minimum annual 
hours.  The agency may request a waiver for a portion of the 

annual in-service training requirement.  Any waiver of the 

annual training request must be made in writing to the POST 
Director prior to the end of the calendar year (December 31.)  

POST Rule 28. 

   (3) Annual classes will include a minimum of 12 hours of 

perishable skills training, i.e., Firearms-live or simulator, Arrest 
Control-live or simulator, and Driving-behind-the wheel or 

simulator.  The remaining 12 hours of mandatory training will 
consist of, but are not limited to CALEA, LPD, or POST 

requirements such as first aid, CPR, legal updates, mental 

health issues, or use of force.  (POST Rule 28.)  Available 
training shall be posted in the applicable training software 

system utilized. 

  2. Civilian pre-service and on-going in-service training shall be scheduled on 

an annual basis specific to each Section and Unit, and in accordance with 
accreditation requirements. 

  3. Annual mandatory in-service training (sworn and civilian) shall be 

monitored by the Training Unit to ensure that required personnel are attending. 

  4. The Training Unit will assist each Division with the coordination of In-

service training. 

  5. Training Bulletins shall be distributed to all personnel regarding changes 

within the organization, the legal system, federal and state statutes, and the most 
current trends in law enforcement. 

   a. All Training Bulletins shall be subject matter for the promotional 

process. 

   b. The most recent training bulletins shall supersede prior bulletins 

on the same subject matter. 

   c. Training Bulletins will be disseminated in the applicable training 

software utilized. 

  6. The Training Agent shall ensure that the appropriate reports and 

attendance for each class are documented in the applicable training 
software utilized. 



 

6009 REMEDIAL TRAINING -- General 

 B. Procedure 

  1. When an employee is identified as being deficient in a critical job 
performance category, the employee shall be designated by his Division 

Commander as being in need of remedial training. 

  2. Documentation of this deficiency shall be noted in the employee's log or 

evaluation. 

  3. The employee may be given the remedial training by his supervisor.  

However, if the deficiency is serious, the employee's Division Commander 
shall contact the Commander of the Professional Standards Section who 

shall direct the Training Unit to provide the appropriate resources available 
for the remedial training to be obtained. 

  4. The employee's Division Commander shall determine the employee's work 
status during the remedial training period.  If the employee does not 

respond to training in a reasonable length of time, disciplinary action may 
be taken which could include progressive discipline. 

6010 SPECIALIZED TRAINING 

 B. Procedure 

  1. Specialized training shall be provided to employees in special assignments 

at the discretion of the unit supervisor.  Special assignments shall include:  
K - 9, SWAT, Training, Internal Affairs, School Resource Officers, Special 

Enforcement Investigations Team and traffic investigators. 

  2. The unit supervisor shall be responsible for specialized training for 

assigned personnel.  The purpose of specialized training shall be to 
provide: 

   a. Development or enhancement of the skills, knowledge, and 
abilities particular to the specialization. 

   b. Management, administration, supervision, personnel policies, and 

support services of the function or component. 

   c. Performance standards of the unit. 

   d. Department policies, procedures, rules and regulations specifically 

related to the function. 

   e. Supervised on - the - job training. 



  3. Specialized training shall normally be completed within 30 days of initial 

assignment to the unit. 

6011 ADVANCED TRAINING 

 B. Procedure 

  1. Immediate supervisors shall recommend employees for advanced training.  

Recommendations for advanced training shall be approved by the chief of 

police. 

  2. The following criteria shall be used in recommending employees for 
advanced training: 

   a. The employee has demonstrated a capacity for leadership. 

   b. The employee has a desire for self - improvement. 

   c. The employee is being considered for promotion, or 

   d. The employee is newly promoted. 

  3. All personnel who attend an advanced training course on a subject matter 
that is considered mandatory for all personnel shall be exempt from 

attending that portion of in - service training. 

6012 CIVILIAN TRAINING 

 B. Procedure 

  1. Newly appointed civilian employees shall receive orientation from Human 
Resources includes the following: 

   a. Working conditions and regulations. 

   b. Responsibilities and rights of employees. 

  2. Unit supervisors shall provide orientation, which includes the department's 
role, purpose, goals, policies, and procedures. 

  3. Civilian employees such as communications personnel, clerks, secretaries, 
and technicians shall receive on - the - job and formal training in how to 

accomplish the technical aspects of their jobs. 

  4. Managers will be responsible for evaluating the skills and training needs of 

their civilian employees on an annual basis.  In-service training for civilian 
employees will be the responsibility of each Division and will be conducted 

on an annual basis. 

 



 

6013 TRAINING REQUESTS 

 B. Procedure 

1. Training Requests will be submitted online using the applicable training 
software. 

 

2. Training Requests that do not require approval will be confirmed once the 
employee enrolls in the desired section/class. 

 
3. Training Requests that require approval will be submitted through the 

employee’s chain of command unless otherwise instructed. 
 

4. It is the responsibility of the employee requesting training to ensure their chain 

of command is notified of their request. 
 

5. Training Requests for outside police department trainings that have not been 
added to the applicable training software utilized will need to be completed 

with as much detail as possible at the time of submission. This should include, 

but is not limited to course name, location, description, instructor’s name, 
reason for attending, and all known fees and expenses. 

 
6. It is the responsibility of the employee to ensure the Business Specialist in 

their division or section is provided all necessary information needed to 
complete the registration for the approved training.   

 

7. Training Requests will not receive final approval until the Training Unit has 
completed an administrative review of the request. 

 
8. Training with Travel  

 

a. Training requiring out-of-state travel, trips in excess of $2000 per 
individual, and all travel for department directors must be approved 

by the City Manager or designee via a travel request form in addition 
to the training request form. It is the responsibility of the concerned 

Business Specialist/Technician to complete the travel request. 

 
9. Obligated Service Clause 

 
a. The Chief of Police may require that an "obligated service clause" be 

included in a formal training agreement.  Such a clause would specify 
conditions by which an employee would promise to work for the 

department after completion of the training for a specified period of 

time.  The agreement would also specify a refund schedule whereby 
an employee who does not remain with the department for the period 

agreed upon would be required to pay back whole or part of the 
expenses paid by the department.  The conditions of such a contract 

are to be included with the training request. 

 



 

6014 VISITING OFFICER IN - SERVICE TRAINING 

 B. Procedure 

  1. Requests for visiting officer in-service training will be forwarded to the 
Chief of Police. 

  2. Approval for all requests for training and subsequent assignments are 
made at the discretion of the Chief of Police and coordinated through the 

Professional Standards Commander. 

  3. The Commander of the division to which the visiting officer has been 

assigned shall maintain a log of activities, evaluations, and other data 
regarding the visiting officer and forward to the Professional Standards 

Section upon completion of the training. 

   

 

 

6015 ARREST CONTROL TRAINING 

 B. Procedure 

  1. The Professional Standards Section Commander has the responsibility for 

conducting the department's arrest control training program.  This includes 
unarmed defensive tactics, physical arrest techniques, use of the police 

baton, Taser and employment of hand-held chemical agents such as tear 

gas and oleoresin capsicum. 

  2. The Professional Standards Section Commander, in conjunction with the 
ATC Chief Instructor will designate the formal training methods to be 

followed and will assure that conflicts in techniques taught in other related 

courses within the department (e.g., patrol procedures, use of force) are 
resolved. 

  3. The program will specify: 

   a. Frequency and duration of training, both in-service and recruit 

   b. Testing and qualification standards 

   c. Record keeping 

   d. Instructor selection and certification 



   e. Program evaluation 

4. Training is conducted by the Arrest Control Training (ACT) Team.  This 

unit is composed of agents under the direction of a Lead instructor who 
reports to the Professional Standards Section Commander.  Selection of 

team members, their duties, and certification requirements are specified 

by the Lead Instructor. 
 

  
6016 USE OF FORCE SIMULATOR TRAINING 

 

A.  Policy 

 

The department recognizes use of force simulators as a training tool that can be a useful 
component of an overall use of force instructional program. Use of force simulators allow 

agents the ability to safely train in high stress situations that occur with low frequency in 

normal job functions. A properly documented, implemented, and regularly evaluated use 
of force simulator program enhances the ability of agents to render appropriate decisions 

in use of force situations as they occur on the street.  
 

 
B. Procedure 

 

1. The training lab use of force simulator shall only be operated by trained and 

qualified operators. 

 

a. The Training Unit will be responsible for the administration of the training lab 

including the selection and training of system operators. 

b. Training lab operators must complete a training block taught by a certified 

trainer either with the Ti Training Corporation or another certified instructor 

in the proper use, maintenance, and documentation of the training lab. 

c. Operators using the training lab are responsible for promptly reporting any 

problems with or damage to the hardware, software, weapon systems, or 

other equipment within the training lab room to the Training Unit. 

 

2. All use of force simulator training shall be documented and forwarded to the 

Training Unit, to include the date, name and badge number of the employee, 

length of the training, and the name or number of the scenario(s) used 

 
a. Documentation will be maintained in the training database maintained by the 

training unit. 

 
3. Only training scenarios that have been evaluated and approved by the Training 

Unit shall be used as part of the instructional program. 

 
a. Training submitted for evaluation must be accompanied by a lesson plan to 

include completed course curriculum or outline, and list of learning 

objectives. 

 



6017 STUDENT INTERN PROGRAM 

 A. Policy 

  The Police Department shall sponsor a student intern program.  The goal of the 
program shall be to provide undergraduate students, who are considering police 

work as a career, a structured program that will present a practical look at a local 
law enforcement agency. 

 B. Procedure 

 1. The Training Unit Sergeant will be responsible for the coordination of the 
Student Intern Program. 

  2. The applicant must be a junior or senior level student in good standing, 
currently enrolled in an accredited 4-year college or university, and not 

currently working as a police officer. 

  3. The student's course of study can be in any field. 

  4. Prior to submitting the application, the prospective intern shall be 

fingerprinted for a records check.  Fingerprint cards shall be furnished by 
Lakewood Police Department for completion. 

  5. The application shall contain the completed LPD fingerprint cards, personal 
data, and recommendations from the school. 

  6. The Training Unit Sergeant shall review the qualifications of each 
applicant, and forward those recommended applications to the 

Professional Standards Section Commander for approval. 

  7. Each applicant recommended for internship by the Chief of Police and 

Command Staff shall be notified by letter that they shall be required to 
submit to a polygraph examination and an oral interview to further 

determine their suitability.  The letter shall include the time, date, and 
location of the polygraph examination and oral interview.  The composition 

of the oral board shall be determined by the Professional Standards 
Section Commander.  A copy of the letter shall be sent to the student's 

course advisor. 

  8. The Professional Standards Commander shall review the candidate's 

qualifications and any staff recommendations, and shall then make the 
decision as to the candidate's application. 

  9. Each candidate who qualifies for the final selection review shall be notified 
by letter of the results of his application and his course advisor shall be 

notified of the results, as well.  Successful candidates shall be advised of 

the dates of their internship. 



  10. Because the intern program is primarily for in-state students, it shall be 

the decision of the Professional Standards Commander whether to accept 
any out-of-state requests to place students in the intern program. 

 C. Rule 

  1. The student intern may receive compensation from the Police Department 
during the internship. 

  2. Internships shall generally be of no more than 4 months duration.  Time 
spent with the department shall be that amount of time required by the 

intern's educational institution so that minimum grade requirements are 
met by the intern. 

  3. Interns may be assigned to individual projects or be assigned on a 
rotational basis to each division in the department.  The Training Unit will 

coordinate the schedule. 

  4. There shall be no more than 2 interns at the department at any one time.  

  5. Student interns shall be under the direction of the Training Unit. 

  6. The intern shall become familiar with the Law Enforcement Code of Ethics 

and department policies and procedures.  Any serious violation of the code 

shall result in the intern's immediate termination from the program. 

  7. Male student interns shall dress in a suit or sport coat and tie unless 
otherwise advised.  Females shall wear apparel appropriate for working in 

an office environment. 

  8. Interns shall report promptly according to the schedule provided them by 

the Professional Standards Section.  When the intern cannot meet the 
schedule, prompt notification shall be made to the Professional Standards 

Section and shall include the reasons for tardiness or absence. 

  9. Interns shall be issued a picture identification card which will have "intern" 

stamped across the front.  The identification card shall be worn while the 
intern is on duty with the department.  When the intern period is over, the 

intern shall return the identification card to the Training Unit sergeant for 

destruction. 

  10. At the conclusion of the internship, a final report of the experience shall be 
provided to the Training Unit and forwarded to the intern's college.  

Another copy shall be given to the intern and the Professional Standards 

Section shall retain the original. 

   


