
AGENDA 
REGULAR MEETING OF THE CITY COUNCIL 

CITY OF LAKEWOOD, COLORADO 
VIRTUAL MEETING 
FEBRUARY 8, 2021 

7:00 P.M. 
 

To watch the Council meeting live, please use either one of the following links: 
 

City of Lakewood Website:  https://www.Lakewood.org/CouncilVideos 
or 

Lakewood Speaks:  https://lakewoodspeaks.org/ 
 

Phone Number for Public Comment: 1-253-215-8782 
Webinar ID: 953 1566 5659 

(press # after entering the webinar id then press # once more to join the meeting) 
Press *9 to Request to Speak 

(You will be prompted when to speak. After speaking, you can hang up or hold to speak 
on a different agenda item) 

Press *6 to Unmute 
 
The City of Lakewood does not discriminate on the basis of race, age, national origin, 
color, creed, religion, sex, sexual orientation or disability in the provision of services.  
People with disabilities needing reasonable accommodation to attend or participate in a 
City service program, can call 303-987-7080 or TDD 303-987-7057. Please give notice 
as far in advance as possible so we can accommodate your request. 
 
ITEM 1 – CALL TO ORDER 
 
ITEM 2 – ROLL CALL 
 
ITEM 3 – PLEDGE OF ALLEGIANCE  
 
ITEM 4 – PRESENTATION – LAKEWOOD ADVISORY COMMISSION – PROMOTING 
CIVILITY IN LAKEWOOD DURING THE COVID-19 PANDEMIC 
 
ITEM 5 – PRESENTATION – LAKEWOOD ADVISORY COMMISSION – RENEWABLE 
ENERGY MITIGATION PROPOSAL 
 
ITEM 6 – PRESENTATION – LAKEWOOD ADVISORY COMMISSION – FISHING LINE 
CLEAN-UP 
 
ITEM 7 – PRESENTATION – LAKEWOOD ADVISORY COMMISSION – STATUS OF 
ASSIGNED PROJECTS 
 
 
 

REVISED 
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ITEM 8 – PUBLIC COMMENT 

Anyone who would like to address the Council on any matter other than an agenda item 
will be given the opportunity.  Speakers should limit their comments to three minutes. 

ITEM 9 – EXECUTIVE REPORT 

CITY MANAGER 

CONSENT AGENDA 

ORDINANCES ON FIRST READING 

(Ordinances are on first reading for notice and publication 
only; public hearings are held on second reading) 

ITEM 10 – APPROVING MINUTES OF CITY COUNCIL MEETINGS 

City Council Study Session Meeting January 4, 2021 

ITEM 11 – APPROVING MINUTES OF LAC MEETINGS  
Lakewood Advisory Commission 

Executive Committee Meeting October 7, 2020 
Lakewood Advisory Commission 

Executive Committee Meeting December 2, 2020 
Lakewood Advisory Commission 

Full Commission Meeting October 21, 2020 
Lakewood Advisory Commission 

Full Commission Meeting November 18, 2020 
Lakewood Advisory Commission 

Full Commission Meeting December 16, 2020 

END OF CONSENT AGENDA 

RESOLUTIONS 

NONE 

ORDINANCES ON SECOND READING AND PUBLIC HEARINGS 

NONE 
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ITEM 12 – GENERAL BUSINESS 

MOTION TO EXTEND EMERGENCY DECLARATION:  I MOVE TO EXTEND THE 
DECLARATION OF DISASTER IN THE CITY OF LAKEWOOD COLORADO 
RESULTING FROM THE CORONAVIRUS/COVID-19 PANDEMIC, PURSUANT TO 
SECTION 1.27 OF THE LAKEWOOD MUNICIPAL CODE, ORIGINALLY DECLARED 
BY PROCLAMATION OF THE LAKEWOOD CITY MANAGER ON MARCH 17, 2020, 
EXTENDED BY MAJORITY VOTE OF THE CITY COUNCIL ON MULTIPLE 
OCCASIONS, AND BY THIS MOTION EXTENDED AGAIN UNTIL FEBRUARY 22, 
2021, UNLESS EARLIER EXTENDED OR TERMINATED BY THE CITY COUNCIL 

ITEM 13 – CITY COUNCIL CODE OF CONDUCT – City Council Adherence 

ITEM 14 – MAYOR AND CITY COUNCIL REPORTS 

A. MAYOR
B. MAYOR PRO TEM
C. COUNCIL MEMBERS

ITEM 15 – ADJOURNMENT 



  
  
 

 

DATE OF COUNCIL MEETING:  FEBRUARY 8, 2021 / AGENDA ITEM NO. 4 
 
 
To:  Mayor and City Council  
 
From: Bruce Roome, City Clerk, 303-987-7081 
 
Subject:  LAKEWOOD ADVISORY COMMISSION – PROMOTING CIVILITY IN LAKEWOOD 
DURING THE COVID-19 PANDEMIC 
 
 
SUMMARY STATEMENT:  The Neighborhood Committee of the Lakewood Advisory Commission worked 
as a group to provide the City Council a variety of ideas on how to promote civility in Lakewood during the 
current COVID-19 pandemic. Earlier in January two members of the Neighborhood Committee, Roger Freeman 
and Chair Kate McBride recorded their presentation to post on Lakewood Speaks so Council can watch the 
video before the meeting. Both Mr. Freeman and Ms. McBride will attend the meeting to field any questions 
that City Council has. 
 
BACKGROUND INFORMATION:  In 2020, City Council gave an assignment to LAC, asking them to build 
on the City’s previous Civility Program, recommend a list of simple, positive, and community-oriented “do’s 
and don’ts” to guide Lakewood citizens in interacting during the COVID-19 pandemic and going forward. The 
LAC would draw from diverse groups to recommend civil ways of communicating about the challenges 
presented during and after the crisis, such as measures including social distancing and wearing of masks.   

BUDGETARY IMPACTS:  The proposal itself has no budgetary impacts.  If City Council approves the 
recommendations, there could be budgetary impacts for some areas of implementation. 

STAFF RECOMMENDATIONS:  As this proposal is from a City Council appointed commission, staff has 
no recommendation. 

ALTERNATIVES: There are no alternatives being proposed at this time. 

PUBLIC OUTREACH:  This item was promoted via the regular communication channels for an item coming 
before City Council.  

NEXT STEPS:  If City Council approves recommendations by LAC, next steps will be for staff to research 
costs and implementation strategies. 

ATTACHMENTS:  Lakewood Advisory Committee Report 
Lakewood Advisory Commission PowerPoint Presentation 
 

REVIEWED BY: Kathleen E. Hodgson, City Manager 
Benjamin B. Goldstein, Deputy City Manager 
Alison McKenney Brown, City Attorney 

 
 

 

STAFF MEMO 
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Lakewood Advisory Commission 
Neighborhoods Committee  

Assignment 2020-01 
 

Promoting Civility in Lakewood During the Pandemic 
 

December 8, 2020 
 

ASSIGNMENT: Building from the City’s previous Civility Program, recommend a list of simple, 
positive, and community-oriented “do’s and don’t’s” to guide Lakewood citizens in interacting 
during the COVID-19 pandemic and going forward. The LAC would draw from diverse groups 
to recommend civil ways of communicating about challenges presented during and after the 
crisis, such as measures including social distancing and wearing of masks. 
 
BACKGROUND 
 
The COVID-19 pandemic has changed the way Lakewood residents must interact in public. 
These days, we must juggle an array of requirements and recommendations when we venture 
out, including wearing a mask, social distancing, and washing our hands.  

Applying these practices in a variety of daily settings has become part of adapting to life during 
the pandemic. Doing so tests our collective ability to maintain civility and a positive attitude. 
From trips to the grocery store to walking down the street, it is not easy to avoid conflicts under 
this new social paradigm. It is equally challenging to do so in a manner that preserves each 
individual’s right to best protect each other and the community, and speak out if necessary. The 
practical limits imposed by masks and distance only makes communication with our fellow 
residents that much harder.  

The Lakewood Advisory Commission (LAC) has been considering how best to serve our 
community during these times. We believe that Lakewood can distinguish itself and show 
leadership by exemplifying civility and a positive attitude. Accordingly, we assembled 
information from across the country and incorporated our own diverse experience into a simple, 
positive, and community-oriented list of “do’s and do nots” to guide our daily interactions and 
communications in public.  

Note that these rules are not intended to change or direct the safe health practice rules that we 
are all trying to follow, and which are periodically set by various state and local health 
authorities (e.g. mask wearing, social gatherings, and distancing). Instead, they just address 
ways to communicate and cooperate with fellow Lakewood residents in public as we learn and 
adapt to these rules. 

SUMMARY OF RESEARCH AND KEY FINDINGS 

As might be expected, hard data or studies on practicing civility and good communication during 
the pandemic are not yet available. Lakewood does have some prior experience in this realm, 
having initiated a “Civility in City Government” program as part of its Rethink Campaign 
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(Appendices A-C). This program focused on city government dealings but provides a useful 
building block upon which to develop these new recommendations.  

Regionally, there has been recent emphasis on positive communication during the pandemic, as 
part of other ongoing campaigns. For instance, the Jewish Experience organization in Denver 
developed Clean Speech Colorado, a comprehensive program on the importance of mindfulness 
about how we speak in the midst of the world around us. The program includes “Lesson-a-Day” 
email messages, written materials, school curricula, youth activities, social media content, and 
featured speakers. In 2020, Governor Jared Polis issued a proclamation that November 2020 was 
Clean Speech Colorado Month, and many of the messages this month have been tailored to our 
current times.  

Nationally, we found an array of articles, opinions, observations, and related writings 
recommending means by which communities can promote civility among residents during the 
crisis. We have attached a detailed list of these publications from across the country 
(References). The LAC drew from these recommendations, while considering situations that 
have been directly observed in our community. What results, we believe, is a menu of best 
practices that residents can readily apply to set Lakewood apart as a leader in promoting 
community spirit and civility during the pandemic and beyond.  

Key Findings 

1. The diversity of health-related restrictions and recommendations presented to residents, 
and the variety of settings in which they arise, has created a challenging environment. It 
is not easy for people to communicate their needs, yet get along with others in public, 
when attempting to apply public health guidelines to combat the spread of COVID-19. 

2. Communities and experts that have addressed these matters have emphasized the need to 
avoid confrontation and support each other’s needs during this difficult time. 

3. Available guidance emphasizes basic communication rules and remaining mindful of 
individual responsibilities and differences during public interactions. 

4. Cultural nuances and related diversity considerations are critical. Individual sensitivities, 
racial and gender differences, and related societal values are even more paramount during 
the pandemic. 

5. Lakewood can continue to distinguish and enhance our community and display 
government innovation and leadership by instituting this program.  

Recommendations 

● Draw from the following list of best practices and circulate them for public distribution 
and guidance. The exact means of dissemination would be directed by City staff, using a 
combination of social media and more traditional formats (e.g. posters).  

● Announce this program in a way that embellishes the positive, can-do tone of the 
recommendations and encourages a cooperative community spirit; for example, consider 
a proclamation about “Civility Month.”  
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● Businesses or other Lakewood groups that promote these rules should be recognized and 
applauded. 

● Roll out this campaign and the specific recommendations in ways everyone can 
understand, in English and Spanish. 

● Expedite the launch of this campaign to ensure maximum impact, (e.g. by declaring the 
next month “Civility Month” in Lakewood, and issuing individual recommendations over 
the course of this month).  

 
  
Recommended “Rules of Thumb” to Communicate and Promote Civility in Lakewood: 
 

● Think (and Rethink) Before You Speak. Choose your words carefully and consider 
their impact on others.  

● Begin Every Communication Positively. If you need to raise an issue, especially with 
someone you don’t know well, begin the conversation with a pleasant lead-in, such as “I 
am sorry to bother you…” or “This happens to me all the time.…”  

● Practice Tolerance. Assume that everyone is doing the best they can. Give them the 
benefit of the doubt. Raise issues with empathy, not judgment.  

● Develop Your Nonverbal Skills. Smiles and positive gestures can be seen and felt by 
others, even under a mask. A “thumbs up” signal or a friendly wave are great tools in 
your daily kit! Use these to complement verbal interactions.  

● Keep Your Eyes Off Your Phone. We all use our phones in public, but don’t be in a 
communication bubble, absorbed in the sound and sights on your phone. Doing so may 
tread upon others’ space, create conflict, or violate mask requirements. 

● Apply an “Ounce of Prevention.” Many uncomfortable situations can be avoided by 
advance planning or patience. Avoid venturing into an uncomfortable space or situation 
without thinking ahead. If you are eating out, for instance, consider how you will handle 
public rules in dining situations. Set your own boundaries in advance, and your 
communication will be more balanced and thoughtful when you need to speak out. 
Planning your daily route and streamlining tasks will also afford everyone more space 
and time - whether on the road or in more crowded settings. 

● Find Positive Ways of Maintaining Distance. The six-foot distance rule can lead to 
unneeded conflicts. Avoid confrontations, and yield the right of way whenever needed. 
Again, plan ahead to prevent unneeded “close encounters.” Use your favorite nonverbal 
cues to maintain distance, such as a friendly look or gesture. Try these with grace and 
humor. 

● Allow Extra Time. Many “uncivil” encounters stem from having too little time to 
accomplish a task in public - from waiting in line to pumping gasoline. COVID-19 
protocols take extra time. Allow ample time to do errands or other public tasks. 

● Short and Simple Conversations May Be Best – and Speak Up! It is challenging to 
speak behind a mask. Be concise, clear, and speak up, especially where others (e.g. a 
restaurant server) may be affected by the time it takes to convey your needs.  

● Judge Not. Don’t put value judgments on others’ behavior or create any sense of being 
above someone. Avoid lecturing about another’s behavior. We are all struggling with 
different circumstances, and any words that you convey (e.g. how someone is wearing a 
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mask) should be strictly factual. If possible, present your issue as a question, not a 
conclusion (“were you aware that your mask had slipped down your face a bit?”). 

● Listen to Experts. Our current community practices largely derive from health and 
related experts. Use communication techniques that de-personalize your interaction and 
defer to other’s expertise (e.g. “I have no idea if this is true, but I am told that we should 
keep the six foot distance outdoors as well, so could I ask you to …”). 

● Get Help if You Can’t Walk Away. Escalation of any confrontation is to be avoided at 
all costs, and often the most civil tack is to simply withdraw from the scene. But if that 
isn’t possible, asking a store personnel, restaurant manager, or any neutral third party to 
assist in the communications may help diffuse the situation.  

● Acknowledge All Frontline Heroes in Lakewood. Everyone working outside the home 
should be considered a hero, as they are putting themselves into a higher risk situation to 
perform the service. From restaurant servers, to cashiers, to cleaning assistants, let 
everyone in Lakewood who is working in the public arena know that they are 
appreciated. 

● Act Responsibly for the Greater Good. Whenever possible, make any communication 
or request to another from a place of community spirit, protecting others, or related 
communal values. 

● Share These Tips! Take pride in the ways in which Lakewood is taking the lead, and 
instill community spirit in the way in which you contribute to the battle against COVID-
19. 

 
 
Appendices 
 

A. 2013-04: Civility in Lakewood Assignment 
B. Communication Outreach for the Rethink Campaign 
C. Rethink Campaign Collateral  
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Appendix A: 2013-04: Civility in Lakewood  Assignment 
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Appendix B: Communication Outreach for the Rethink Campaign 

 

 

 
 
 

City of Lakewood  

 

Communication Outreach for the  

Rethink Campaign 
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Background/Overview 
The Lakewood Advisory Commission (LAC), formerly known as the Advisory Commission 
for an Inclusive Community was asked by the City Council to research and develop 
best practices to promote civility in City Government. Especially when the public is 
speaking at City Council meetings, Ward meetings and other government functions. 
 
Using the report from the LAC, communications and creative services have developed 
several graphics using the “Rethink before you speak” as a headline and “encouraging 
respectful communication” as a tag line. Within this campaign are 3 main focus 
reminders: practice kindness, question ideas and seek to understand.  
 
These graphics have been placed in the City Council Chambers, the next step is to use 
this communication outreach plan to expand the reach of the campaign. 
 

Goals 
The goal of the campaign is to ease potential tensions especially in situations where 
differences exist among parties to allow for respectful interaction and more meaningful 
communication in an open dialogue. These messages could be particularly helpful at 
public meetings, in meeting spaces, or they could even be used by the public during 
HOA meetings for example.  
 
The goal of this outreach plan is to increase the awareness of the campaign and the 
usage of the graphics and templates by using various communication tools.  
 

Target Audiences 
Employees – employees could use these tools when going to public meetings or by 
having them visible in spaces where they interact with the public. 
 
Residents – residents could use these resources to hold more efficient meetings with 
neighbors, associations, committees and more.  
 
Businesses – businesses could adopt this campaign to use internally or externally as part 
of their customer service principles.  
 
Schools – This could be a later phase. 
 

Key Messages/Slogans 
The key message for this campaign is: Rethink before you speak 
The tag line is: Encouraging respectful communication 
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The three reinforcement reminders are: 
 Practice Kindness 
 Question Ideas 
 Seek to Understand 
 
We decided to avoid using the word “Civility” The campaign title “Rethink” should be 
used. Or a more descriptive explanation like: Make the choice to elevate public 
dialogue towards a healthy, constructive and productive interaction.  
 

Communication Tools 
 
Graphics (already created): 
 2 - 11x17 Posters 
 7 - 3x5 cards 
 
Graphics (to be created): 
Name table tent template 
Table tents for front desk / counters 
 
Additional poster – to give more variation in the people used 
 
Print stickers of the 3x5 cards to hand out at events (along with the 50th anniversary 
swag), Economic Development could give them out to businesses and staff could use 
them. 
 
LakewoodTogether page – This page would have the following: 
Overview video of the campaign and resources on the page 
Tips on ways to Rethink or be kind 
Potentially an online pledge for people to show support for the campaign or they could 
leave comments with their tips.  
Links to download: 

Posters and cards 
Table tent template 

 Tip sheet on how to run a meeting 
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Appendix C: Rethink Campaign Collateral 
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Promoting Civility in Lakewood 
During the Pandemic

Lakewood Advisory Commission
Neighborhoods Committee

Assignment 2020-01

Assignment: Building from the City’s previous Civility Program, recommend a list 
of simple, positive, and community-oriented “do’s and don’t’s” to guide 

Lakewood citizens in interacting during the COVID-19 pandemic and going 
forward. The LAC would draw from diverse groups to recommend civil ways of 
communicating about challenges presented during and after the crisis, such as 

measures including social distancing and wearing of masks.



Background

• The COVID-19 pandemic has changed the way Lakewood residents must 
interact in public

• Lakewood can distinguish itself and show leadership by exemplifying civility 
and a positive attitude

• The LAC assembled information from across the country and incorporated 
our own diverse experience into a simple, positive, and community-oriented 
list of “do’s and do nots” to guide our daily interactions and communications 
in public

• The recommendations presented are not intended to change or direct the 
safe health practices that we are all trying to follow, which are set and 
updated by health authorities. They address ways to communicate and 
cooperate with fellow Lakewood residents in public as we learn and adapt to 
these rules
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Summary of Research

• Hard data or studies on practicing civility and good 
communication during the pandemic are not yet 
available

• City of Lakewood Rethink Campaign
• LAC Assignment: Civility in Lakewood (2013-04)

• Clean Speech Colorado Month (November 2020)
• Proclamation from Governor Polis

• Nationally, we found an array of articles, opinions, 
observations, and related writings recommending means 
by which communities can promote civility among 
residents during the crisis

• Produced a detailed list of these publications from across 
the country
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Key Findings

• The diversity of health-related restrictions and recommendations presented to residents, and the variety 
of settings in which they arise, has created a challenging environment. It is not easy for people to 
communicate their needs, yet get along with others in public, when attempting to apply public health 
guidelines to combat the spread of COVID-19

• Communities and experts that have addressed these matters have emphasized the need to avoid 
confrontation and support each other’s needs during this difficult time

• Available guidance emphasizes basic communication rules and remaining mindful of individual 
responsibilities and differences during public interactions

• Cultural nuances and related diversity considerations are critical . Individual sensitivities, racial and 
gender differences, and related societal values are even more paramount during the pandemic

• Lakewood can continue to distinguish and enhance our community and display government innovation 
and leadership by instituting this program
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Recommendations

• Draw from the following list of best practices and circulate them for public distribution and 
guidance. The exact means of dissemination would be directed by City staff, using a combination 
of social media and more traditional formats (e.g. posters)

• Announce this program in a way that embellishes the positive, can-do tone of the 
recommendations and encourages a cooperative community spirit; for example, consider a 
proclamation about “Civility Month” 

• Businesses or other Lakewood groups that promote these rules should be recognized and 
applauded

• Roll out this campaign and the specific recommendations in ways everyone can understand, in 
English and Spanish

• Expedite the launch of this campaign to ensure maximum impact, (e.g. by declaring the next month 
“Civility Month” in Lakewood, and issuing individual recommendations over the course of this 
month)

5



Rules of Thumb for Promoting Civility

Think (and Rethink) Before You 
Speak.

Apply an “Ounce of Prevention.” Listen to Experts. 

Begin Every Communication 
Positively.

Find Positive Ways of Maintaining 
Distance.

Get Help if You Can’t Walk Away.

Practice Tolerance. Allow Extra Time.
Acknowledge All Frontline 

Heroes in Lakewood.

Develop Your Nonverbal Skills.
Short and Simple Conversations 

May Be Best – and Speak Up! 
Act Responsibly for the Greater 

Good.

Keep Your Eyes Off Your Phone. Judge Not. Share These Tips! 

6



LAC Neighborhoods Committee Members

• Selina Bas

• Roger Freeman

• Roberto Gurza

• Rigby Johnson

• Kate McBride

• Christine Nguyen

• Lynn Nowak

• Dave Rein

7



  
  
 

 

DATE OF COUNCIL MEETING:  FEBRUARY 8, 2021 / AGENDA ITEM NO. 5 
 
 
To: Mayor and City Council  
 
From: Bruce Roome, City Clerk, 303-987-7081 
 
Subject:  LAKEWOOD ADVISORY COMMISSION – RENEWABLE ENERGY MITIGATION 
PROGRAM (REMP) 
 
 
SUMMARY STATEMENT:  The Sustainability Committee of the Lakewood Advisory Commission 
researched renewable energy mitigation programs throughout the state and are ready to make recommendations 
to City Council. Earlier in January two members of the Sustainability Committee, Roger Freeman and Chair 
Andrea Gelfuso Goetz recorded their presentation to post on Lakewood Speaks so Council can watch the video 
before the meeting. Both Mr. Freeman and Ms. Gelfuso Goetz will attend the meeting to field any questions that 
City Council has. 
 
BACKGROUND INFORMATION:  In 2018, City Council gave an assignment to LAC, asking them to 
research renewable energy mitigation programs throughout the state and make recommendations to City 
Council regarding the viability of a program for Lakewood.  In addition, if such a program is deemed viable, 
recommend best practices and program inclusions.   

BUDGETARY IMPACTS:  The proposal itself has no budgetary impacts.  If City Council approves the 
recommendations, there could be budgetary impacts for some areas of implementation. 

STAFF RECOMMENDATIONS:  As this proposal is from a City Council appointed commission, staff has 
no recommendation. 

ALTERNATIVES:  There are no alternatives being proposed at this time. 

PUBLIC OUTREACH:  Along with the normal channels of an item coming before City Council, LAC 
researched both regionally and nationally as to what other communities are attempting in order to promote 
civility during this pandemic. 

NEXT STEPS:  If City Council approves recommendations by LAC, next steps will be for staff to research 
costs and implementation strategies. 

ATTACHMENTS:  Lakewood Advisory Commission PowerPoint Presentation 

 REVIEWED BY: Kathleen E. Hodgson, City Manager 
Benjamin B. Goldstein, Deputy City Manager 
Alison McKenney Brown, City Attorney 
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REMP 
ASSIGNMENT

 Research renewable energy 
mitigation programs 
throughout the state and 
make recommendations to 
City Council regarding the 
viability of a program for 
Lakewood. In addition, if 
such a program is deemed 
viable, recommend best 
practices and program 
inclusions. 



Where We 
Are Now: 
Some of 
Lakewood’s 
Existing 
Sustainability 
Efforts

1. 2015 Lakewood Sustainability Plan –
Water, energy efficiency

2. Enhanced Development Menu 
(EDM) covers new buildings 20,000 sq. 
ft. +

3. Building Codes – 2015 IECC 
(International Energy Conservation 
Code)

4. Lakewood Clean Energy Team 



Purpose of 
Assignment is to 

Build 
On/Enhance 
Lakewood’s 

Existing Energy 
Efficiency/

Sustainability 
Efforts



We Considered Impact 
of Strategic Growth 
Initiative, Existing 
Development Trends

Lakewood Building 
Permits Issued Each 
Year 2010 - 2018

Trends: 
High-occupancy 
buildings

Remodels of single 
family homes much 
greater than new 
builds.  



We 
Researched 
These 
Community 
Ordinances

Eagle County, Colorado

Summit County, Colorado

Pitkin County, Colorado

Fort Collins, Colorado

Boulder, Colorado

Denver, Colorado

Golden, Colorado

Jackson Hole, Wyoming

California Solar Rule 



We Created a Matrix of 
Energy Efficiency Options for 

Council



What’s in the 
REMP Comparison 
Matrix? 

It’s a summary of over 100 
pages of energy efficiency 
ordinances from: 
Denver
Golden
Fort Collins
Boulder 
California

Why those? Because the 
work is already done –

Council doesn’t have to 
reinvent the wheel on 

Energy Efficiency 
Ordinances



It’s A 
Menu

So Council
can choose 
which of the 
many options 
work for 
Lakewood!



Matrix 
Categories

 Types of Buildings

 Types of Construction

 What triggers regulation? 

 Mandatory Requirements?

 Does ordinance include a menu? 

 Pay a fee in lieu of compliance?

 What can fee be used for? 

 Who administers? 

 Link to Ordinances

The Matrix Summarizes Ordinances for 
multiple Cities and Based on: 



FOUR 
Recommendations: 

1. ESTABLISH THE LAKEWOOD OFFICE OF 
RESOURCE EFFICIENCY (LORE) TO ADMINISTER THE 
PROGRAM

2. ADOPT A REMP, ADMINISTERED BY THE NEW 
LORE,  THAT APPLIES TO SIGNIFICANT REMODELS 
AND ALL NEW CONSTRUCTION IN LAKEWOOD

3. EXPAND, REFINE AND DEVELOP SPECIFIC POINT 
SCORING SYSTEM FOR NEW PROGRAM

4. SET MILESTONES AND BENCHMARKS FOR A 
LONGER-TERM PUBLIC ENGAGEMENT PROGRAM 
ADMINISTERED BY LORE.



EXHIBIT 1 - REMP COMPARISON MATRIX

City/State Title Building Type Construction Type Regulatory Trigger Mandatory Requirements Menu Mandatory? Y/N Menu Options Fee In Lieu of Compliance? Y/N Fee Mandatory? 
Y/N

Fee Funding 
Uses

How is the program 
administered? Estimated per house cost Monthly 

Savings Exceptions Link to Ordinance

Denver Denver Green Building Ordinance Comm/Indus/Residen New Construction Structures 25,000 sq. ft + Coof Roof + Y

"Cool Roof" + 1 of: Green 
space, Green roofs, Fee in 
lieu of green space, onsite 
solar/renwable energy 
devices (70% of roof area or 
100% of building's annual 
energy use), offsite 
solar/renewable energy 
(100% energy use, or 6% 
above Code requirements, 
Energy conservation 
savings 12% above Code 
requirements, Green 
Building Certification (Gold, 
LEED, etc.)

$50/sq.ft. for green space 
required but not provided N

Green space, 
urban forest 
protection/expan
sion, green roof 
creation, solar 
and every 
efficiency 
projects in low-
income/affordabl
e housing areas. 

CDPHE Executive 
Director/Green Building Fund NA

https://www.denvergov.
org/content/denvergov/en/denver-
development-services/commercial-
projects/green-roof-initiative.html

Denver Denver Green Building Ordinance Comm/Indus/Residen Addition 50,000 sq. ft +

Denver Denver Green Building Ordinance Comm/Indus/Residen Combin Approach Same as above

"Cool roof" + 
combinations of green 
space, purchase of on-
site or off-site 
solar/renewables, energy 
cost savings of 5% above 
Code

$50/sq.ft. for green space 
required but not provided N Same as above

Denver Denver Green Building Ordinance Comm/Indus/Residen New Construction Structures 25,000 sq. ft - 
49,000 sq. ft. Cool Roof + Y

"Cool roof" + green 
space, purchase of on-
site or off-site 
solar/renewables, energy 
cost savings of 4% above 
Code (additions only), 
Green Building 
Certification Silver 
Rating. For roof 
replacements: option to 
purchase off-site solar 
and to enroll in Denver's 
Energy Program 
(compliance required 
within 5 years).

Denver Denver Green Building Ordinance Comm/Indus/Residen Addition 25,000 sq.ft. - 49,000 sq. ft. Y $50/sq.ft. for green space 
required but not provided N Same as above

Y

Golden Residential Sustainability Standards Residential New Construction 1-2 Household Dwellings Y

25 Residential Sustainability 
Menu Points Required from 
3 out of4 menu categories: 
Indoor/Outdoor Water 
Conservation, Energy 
Conservation, 
[Construction] Materials 
and Resources, Innovation 

DNA City of Golden
https://www.cityofgolden.
net/media/ResidentialSustainabilitySta
ndards.pdf

Golden Residential Sustainability Standards Residential Addition "Significant Additions" =  
25% Increase in SF Y

15 Residential Sustainability 
Menu Points Required, 
same menu requirements 
as for new construction

DNA
https://www.cityofgolden.
net/media/ResidentialSustainabilitySt
andards.pdf

Golden Golden Sustainability Standards Residential New Construction 3+ Household Dwellings

Includes energy effiicency 
mandates: must exceed 
energy efficiency code 
standards by 4%, on-site PV 
generation must offset 10% 
of modeled annual energy 
use. 

Y

Energy efficiency mandates 
+ 25 points from 3 of 5 
categories in Sustainability 
Menu or propose 
sustainable design 
elements. Categories: 
Water, Transportation, 
Energy Efficiency, 
Community 
Preservation/Revitalization, 
Miscellaneous. Additional 
points required for high-
energy components like 
heated pools. 

In lieu of on-site PV that 
provides 10% of building's 
annual energy use, payment to 
the City of "an amount equal 
to the fair market value" of an 
equivalent PV system.

Purchase and 
maintenance of 
solar or other 
renewable 
energy facilities

LEED gold or passive house standards https://www.cityofgolden.
net/media/SustainabilityMenu.pdf

Golden Golden Sustainability Standards Commercial New Construction Any new commercial 
construction

Same as 3+ Household 
Dwellings

Y Same as 3+ Household 
Dwellings

Same as 3+ Household Dwellings Y Same as Multi-
family residential

LEED gold or passive house standards https://www.cityofgolden.
net/media/SustainabilityMenu.pdf

Boulder 2017 City of Boulder Energy 
Conservation Code Commercial/Industrial New Construction >$500,000 Value

Stringent, highly detailed 
energy efficiency 
standards based on 2018 
IECC standards, with 
design standards that 
promote energy 
efficiency in a building's 
envelope, 
heating/cooling system, 
and hot water system. In 
2020, Boulder proposes 
to adopt even stricter 
2019 IECC standards. 

DNA DNA

No fee in 2017 Code, but 2018 
Boulder City Council adopted 
an "Energy Offset Fund" 
provision that provides "a 
payment option in lieu of 
complying with city program 
renewable energy and/or 
offset requirements" for both 
commercial and residential 
buildings. 

City Manager

https://www-static.bouldercolorado.
gov/docs/2017_City_of_Boulder_Ener
gy_Conservation_Code_2nd-1-
201711151002.pdf?_ga=2.
250082753.67127719.1572298982-
1073518710.1568836718

Boulder 2017 City of Boulder Energy 
Conservation Code Commercial/Industrial Addition

>$500,000 
Value//Changes in 
Occupancy or Use

DNA DNA

https://www-static.bouldercolorado.
gov/docs/2017_City_of_Boulder_Ener
gy_Conservation_Code_2nd-1-
201711151002.pdf?_ga=2.
250082753.67127719.1572298982-
1073518710.1568836718



EXHIBIT 1 - REMP COMPARISON MATRIX

City/State Title Building Type Construction Type Regulatory Trigger Mandatory Requirements Menu Mandatory? Y/N Menu Options Fee In Lieu of Compliance? Y/N Fee Mandatory? 
Y/N

Fee Funding 
Uses

How is the program 
administered? Estimated per house cost Monthly 

Savings Exceptions Link to Ordinance

Boulder 2017 City of Boulder Energy 
Conservation Code Residential New Construction >5000 SF

Stringent, highly detailed 
energy efficiency 
standards that apply to a 
residential building's 
envelope, ,
heating/cooling and 
water heating systems, 
but residential buildings 
use an alternative 
Energy-Rating Index 
standard based on the 
new building/addition's 
floor area. 
Buildings/additions over 
5000 sq. ft. must be so 
energy efficiency that it 
produces as much 
renewable energy as it 
consumes over a year. 

DNA DNA

For residential buildings only, 
there's an option to apply for a 
subscription to a community 
garden in lieu of meeting the 
Energy Rating Standard. 

N

Purchase of 
subscription to 
solar 
community 
garden

https://www-static.bouldercolorado.
gov/docs/2017_City_of_Boulder_Ener
gy_Conservation_Code_2nd-1-
201711151002.pdf?_ga=2.
250082753.67127719.1572298982-
1073518710.1568836718

Boulder 2017 City of Boulder Energy 
Conservation Code Residential Addition Changes in occupancy or 

energy use DNA DNA

Purchase of 
subscription to 
solar community 
garden

https://www-static.bouldercolorado.
gov/docs/2017_City_of_Boulder_Ener
gy_Conservation_Code_2nd-1-
201711151002.pdf?_ga=2.
250082753.67127719.1572298982-
1073518710.1568836718

Fort Collins Building Energy and Water Scoring 
Program Commercial Both Yearly Reporting Owner must report energy 

and water usage DNA DNA Y Y City Manager NA NA Bulidings under 5,000 sq ft

https://www.fcgov.
com/publicnotices/view-ordinance.
php?
id=2275&ts=caf197c7e2a43bd5a68e7
facbb7b99bb

Fort Collins Building Energy and Water Scoring 
Program Industrial Both Yearly Reporting Owner must report 

energy and water usage DNA DNA Y Y City Manager NA NA Bulidings under 5,000 sq ft

https://www.fcgov.
com/publicnotices/view-ordinance.
php?
id=2275&ts=caf197c7e2a43bd5a68e7
facbb7b99bb

Fort Collins Building Energy and Water Scoring 
Program Residential Both Yearly Reporting Owner must report energy 

and water usage DNA DNA Y Y City Manager NA NA Bulidings under 5,000 sq ft

https://www.fcgov.
com/publicnotices/view-ordinance.
php?
id=2275&ts=caf197c7e2a43bd5a68e7
facbb7b99bb

California California Solar Rule Residential New Construction New Construction Solar power must offset 
100% of energy use

N Energy efficiency, energy 
storage

N N NA California Energy Commission $9,500.00 $40.00 Multi-Family Greater than 3 Stories;
Home in considerable amount of shade



  
  
 

 

DATE OF COUNCIL MEETING:  FEBRUARY 8, 2021 / AGENDA ITEM NO. 6 
 
 
To:  Mayor and City Council  
 
From: Bruce Roome, City Clerk, 303-987-7081 
 
Subject:  LAKEWOOD ADVISORY COMMISSION – FISHING LINE CLEAN UP 
 
 
SUMMARY STATEMENT:  The Sustainability Committee of the Lakewood Advisory Commission has 
prepared a report on a citizen led grassroots project on fishing line clean up. Committee chair Andrea Gelfuso 
Goetz recorded their presentation to post on Lakewood Speaks so Council can watch the video before the 
meeting. Ms. Gelfuso Goetz will attend the meeting to field any questions that City Council has. 
 
BACKGROUND INFORMATION:  As COVID-19 draws more Lakewood residents to Lakewood parks for 
family recreation and fishing, the Sustainability Committee has researched ways to protect Lakewood wildlife, 
pets, and children from improperly discarded fishing line, hooks, and lead weights.   

BUDGETARY IMPACTS:  The proposal itself has no budgetary impacts.  If City Council approves the 
recommendations, there could be budgetary impacts for some areas of implementation. 

STAFF RECOMMENDATIONS:  As this proposal is from a City Council appointed commission, staff has 
no recommendation. 

ALTERNATIVES: There are no alternatives being proposed at this time. 

PUBLIC OUTREACH:  The committee has reached out Jefferson County Open Space as well as the Denver 
Audubon Society among others to inquire about possible partnership opportunities. 

NEXT STEPS:  If City Council approves recommendations by LAC, next steps will be for staff to research 
costs and implementation strategies. 

ATTACHMENTS:  Lakewood Advisory Commission PowerPoint Presentation 

 REVIEWED BY: Kathleen E. Hodgson, City Manager 
Benjamin B. Goldstein, Deputy City Manager 
Alison McKenney Brown, City Attorney 
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Lakewood Advisory Commission 
Assignment # - Keep Lakewood’s Lakes/Waters Clean  

 
Sustainability Committee  

Andrea Gelfuso Goetz 
Kathy Wruk 

9/25/20 
ASSIGNMENT As CoVid-19 draws more Lakewood residents to Lakewood parks for family recreation 
and fishing, research ways to protect Lakewood wildlife, pets, and children from improperly discarded 

fishing line, hooks, and lead weights. 
 
BACKGROUND: 
Nylon monofilament fishline, hooks and lead weights are improperly discarded on the shorelines of 
Lakewood parks by people who fish.  The fishline is tangling, impairing, crippling, and in some cases 
causing death to birds, ducks, geese and other wildlife. A volunteer untangled a bat caught in fish line 
hanging in a tree. In addition, domestic animals, most commonly dogs, step on the hooks, damaging 
paws. Dogs have also required emergency surgery to remove hooks that are accidentally swallowed 
when bait is left on the hook of discarded fishline. This is an ongoing problem throughout Lakewood 
Parks, and there are minimal City efforts to address this. In ten years of volunteer requests, only one sign 
showing harm to wildlife has been provided to inform the public about this issue. Increased use of 
Lakewood parks by families during CoVid-19 puts more children, wildlife, and pets at risk from 
stepping on fishhooks.  
 
SUMMARY OF RESEARCH AND KEY FINDINGS: 
Nylon fish line manufacturers produce a line that takes a coiled like “set” over the winter making it 
impossible to use in the spring. Fish line that is wound on a reel and stored over the winter months tends 
to come off the reel like a telephone coil cord instead of straight. The first cast in springtime creates a 
backlash of this coiled line at the reel and prevents an appropriate cast. As a quick fix, many fisherman 
will then pull off approximately 10 to 30 yards of the coiled and tangled line and drop it either in the 
water or on the shoreline. The birds, ducks, geese, pelicans, great blue herons, other wildlife and 
domestic animals are a sorry sight to see needlessly struggling after becoming snagged, tangled and 
impaired by improperly discarded line.  

Improper disposal of fishline is not a new problem.  During this time of CoVid-19, however, the problem 
has increased exponentially.  There has been an increase of visits to local parks.  Fishing is an activity 
the entire family can enjoy and is relatively inexpensive, yet this inexpensive activity is very costly to 
wildlife and domestic animals.  Volunteers have been monitoring discarded fishing line waste for ten 
years and have recently reported an increase in fishline scattered on the shorelines, and an increase in the 
number of wildlife that have become entangled. 
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One volunteer at Cottonwood park has reported removal of fishline on three adult geese, one adult duck 
and one gosling (hook in its mouth!) in only June and July 2020. One dog required emergency surgery to 
remove a swallowed fishhook. Numerous dogs have had hooks removed from their paws. This was all 
reported at one small park; and the problem is ongoing; a volunteer removed a hook, line and bobber 
from a duck on July 20th. In addition, as more children are using Lakewood lakes and streams during 
CoVid-19, the risks to children stepping on hooks has increased. By increasing awareness, we can 
protect Lakewood’s wildlife, dogs, and kids.  

Research of Successful Municipal Programs: 

We have researched successful programs in other locales, including a Monofilament Recovery Recycling 
Program (MRRP) in Cape Coral, Florida, Fly Fisher International’s angler outreach program, and 
programs run by the City of Grand Lake, Colorado, and Jeffco Open Space (JOS).  

Monofilament Recovery Recycling Program (MRRP): 

MRRP’s program has an extensive website (See research section) that includes program goals, strategies, 
and final objectives. Their program uses disposal tubes and recycles recovered monofilament line. When 
reached by email, MRRP biologist Katie McBride stated that she measured the success of the program 
based on the weight of recycled fishline recovered from the disposal tubes; based on that metric she felt 
MRRP was a success. However, she also stated:  

I wish there wasn’t a downside to such a great idea-recycling fishing line to keep it 
out of the environment. But I am often disappointed by people who chose to blow 
up a bin with fireworks, remove bolts and throw it in the water, or make the 
decision that although there is a trash bin next to the MRRP bin, the bin is the place 
they chose to throw used syringes, soiled undergarments, and dead animals 
(occasionally wrapped in fishing line)….Keeping the bins in public view…helps 
with the destruction of the bins but not the other issues. 

Fly Fishers International  

This angler group advocates constructing fish line disposal tubes as a group activity and 
enlisting the help of State Fish and Game departments.  

Grand Lake, Colorado 

Grand Lake uses fishline disposal tubes but didn’t respond to a request for further 
information. 

Jeffco Open Space (JOS) 

The most helpful information came from JOS, who provided information and offered to 
partner with Lakewood on a public education campaign. When asked how they measured 
success of their fishline disposal program, Shaina Young responded:   



Page 3 of 21 

 

We don’t have a measurement of success either really (except to see how much is 
collected in the actual tubes) and have also still noticed fishing line discarded on 
the grounds and in the regular trash cans. 
  
When we initially launched, the campaign was centered on more 
education/awareness of how bad this stuff is for the environment and wildlife. We 
saw much more engagement when we told people it can take a few hundred years 
for it to break down and of course how harmful it is can be to animals. Photos of 
animals tangled and/or dead from fishing line really seemed to hit home the few 
times we shared them. 
  
We haven’t continued those messages recently but probably a good idea to revisit. 

In follow-up emails, JOS suggested partnering with Lakewood on a renewed education 
campaign using multiple signs showing different wildlife entangled in fishing line; JOS 
asked to use our volunteers’ photographs for their signs.  
 
RECOMMENDATIONS: 

1. Through coordination with volunteers and local business partners, educate the public on the 
dangers of improperly discarded fishline to wildlife, pets, and children. 

2. Partner with Jeffco Open Space (JOS) to Lakewood on a safe disposal of fishing line 
education campaign.   

3. Promote and support regular cleanup of fishline by park volunteers. Recruit related 
organizations to assist with cleanup and create a pilot “Adopt a Lake” program where a 
group/individual would actively monitor a park/lake for discarded fishing gear. 

4. Authorize volunteers to meet with Lakewood businesses that sell fishing supplies (Cabela’s, 
REI, etc.) to discuss issue of line coil, and explore sale of alternative line. Authorized 
volunteers can encourage fishline sellers to educate the fishing public about the proper 
disposal of fishing line, and to display in-store signs showing harm to wildlife and pets from 
improper fishline disposal.  

5. At all Lakewood Parks where fishing occurs, install signs (funded by either the City and/or 
businesses that sell fishing supplies) that show the harm to wildlife caused by discarded 
fishline, hooks, and lead weights. 

6. Although Belmar Park is a bird sanctuary where fishing is prohibited, unauthorized fishing 
continues. Upgrade existing signs at Belmar Park to inform the public about penalties for 
unauthorized fishing.  

7. Request the Colorado Parks and Wildlife (CPW) to include fishing line disposal waste 
information on the CPW website1 and in their annual Colorado fishing brochure.2  

 
 
                                                           

1 https://cpw.state.co.us/thingstodo/Pages/Fishing.aspx 
2 https://cpw.state.co.us/Documents/RulesRegs/Brochure/fishing.pdf 
 

 

https://cpw.state.co.us/thingstodo/Pages/Fishing.aspx
https://cpw.state.co.us/Documents/RulesRegs/Brochure/fishing.pdf
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APPENDICES / RESEARCH CONDUCTED: 
See the Appendix for photographs of the impact of fishing line on Lakewood wildlife. Photos include 
fishing line removed by volunteers in Cottonwood Park, geese entangled in fishing line, an existing 
Lakewood Parks temporary sign showing an injured cormorant, a photo of a temporary sign in Crown 
Hill Open Space, and photos of permanent “no fishing” signs in Belmar Park. Although Belmar Park is 
closed to fishing, there are frequent violations that require repeated visits by Lakewood Park Rangers; 
existing signs do not indicate there is a penalty for violations. See also the Addendum for photos of 
fishline discarded within feet of both a fishline disposal tube and a trash can. As two groups who work 
on fishline disposal issues have stated, fishline disposal tubes are helpful, but not enough – because 
people ignore them.  
 
The Appendix also includes information from the MRRP, Flyfishers International, and Jeffco Open 
Space websites.   
 
RESEARCH FOLDER: 
Information that is collected during the proposal process that is non-essential will be stored in the 
research folder and turned over to City staff when the project is complete.   
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APPENDIX: PHOTOS 
 
 

  
 
 
Volunteer with Discarded fishing line at Cottonwood Park.   
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Volunteers with Wad of Fishing Line 
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Mother Goose and Gosling – Fishing Line is Wrapped Around Both of the Adult Goose’s Legs 
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Closeup of Fishing Line Entangling Both of the Adult Goose’s Legs 
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Fishing Line Entangled in Another Goose’s Legs 
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Goose with Fishing Line in its Mouth 
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 Lakewood Parks Temporary Sign Showing Injured Cormorant – Since Removed   
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 Crown Hill Open Space (JOS) Temporary Sign Showing Injured Turtle 
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One of 11 No Fishing Signs at Belmar Park – Doesn’t Indicate There is a Penalty for Violations 
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Smaller No Fishing Sign at Belmar Park 
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ADDENDUM: FISHLINE DISPOSAL TUBES ARE NOT ENOUGH – IF PEOPLE DON’T USE 
THEM  
 
 

 
 
Cottonwood Park has two fishline disposal tubes and multiple trash cans – but not everyone uses 
them.  
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20 Feet of Fishing Line discarded within steps of a fishline disposal tube and a trash can.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fishing line programs:  
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1. Florida’s Monofilament Recovery and Recycling Program: 

 
About the Program 

The Monofilament Recovery and Recycling Program (MRRP) is an innovative statewide project 
dedicated to reducing the environmental damage caused by discarded fishing line. MRRP aims to 
educate the public on the problems caused by monofilament line left in the environment, encourage 
recycling through a network of line recycling bins and drop-off locations, and help citizens host 
volunteer monofilament line cleanup events. The program depends on state-wide partnerships as the key 
to its success. 

 Goals 

Long-term goal 1: Heighten awareness about the negative impacts that fishing line debris has on human 
welfare, marine life, and water quality. 
Long-term goal 2: Decrease the amount of fishing line entering and remaining in the natural 
environment. 
Long-term goal 3: Increase the amount of fishing line being recycled. 

 Strategies to reach these goals: 

• Market and advertise using educational media that are appropriately designed to reach targeted 
audiences. 

• Facilitate active participation in project activities by providing opportunities for targeted 
audiences to recycle fishing line, volunteer to check or adopt bins, and participate in debris cleanup 
events. 

 Final Objectives 

Objective 1: Increase the number of outdoor recycling bins throughout the state. 
Objective 2: Increase the number of tackle shops that are hosting Berkley line recycling receptacles. 
Objective 3: Increase the number of monofilament line cleanup events throughout the state. 
Objective 4: Increase attending education and outreach events specific to marine and wildlife 
conservation. 
Objective 5: Distribute educational materials that include flyers and brochures to share with targeted 
audiences at events and presentations. 
https://mrrp.myfwc.com/get-involved/# 
 
Contact: Katie McBride, M.S. 
Environmental Biologist  
City of Cape Coral 
(239) 574-0785 
kmcbride@capecoral.net 
 
 
 
From Florida’s MRRP website:  

https://mrrp.myfwc.com/partners/
https://mrrp.myfwc.com/get-involved/
mailto:hphillips@capecoral.net
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2. Fly Fishing International suggests building disposal tubes as a group activity for people who fish:  
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CONSERVATION 

Monofilament Recycling Project 
Waste Monofilament Kills Fish 
Recycling monofilament is an easy activity that any club or council can participate in. The damage that 
waste monofilament can cause to fish and wildlife can be prevented with a few simple steps. 
 
It is easy to get started. Here is a plan to help get the project kick started in your area.  
  

• Materials list for constructing collection bins is found in the next pages 
• Images of completed bin and decal for download can been accessed on our website 
• Plan a work day to make and mount the bins with your club 
• Create a plan for removing and recycling the collected monofilament 
• Map out locations that would be most appropriate for the collection bins (marinas, boat launches, 

and fishing access points) 
• Get permission to mount collection bins at appropriate locations 

 
Other helpful tips: 
Contact your state game and fish department. Often they are an important partner and also can help you 
gain approval for mounting collection bins at fishing access sites. 
This program is a great way to partner with different groups, such as fish and game agencies, fly shops, 
marinas, other conservation groups. Often your local hardware store will be willing to donate 
construction materials to your project. It never hurts to ask! 
Take photos of your efforts and submit a press release to your local paper. 
  
https://flyfishersinternational.org/Conservation/Projects-Programs/Monofilament-Recycling-Project 
 

 

https://flyfishersinternational.org/Conservation/Projects-Programs/Monofilament-Recycling-Project
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3. Jeffco Open Space Sticker 

 
 
 



KEEP LAKEWOOD’S 
LAKES/WATERS CLEAN 



IS FISHING LINE WASTE AN ISSUE FOR 
LAKEWOOD PARKS? 

For wildlife 

For pets

For kids 

For visitors 



COTTONWOOD 
PARK 
VOLUNTEERS 

Volunteers removed fishline 
from: 
3 Adult Geese
1 Adult Duck
Gosling with hook in its 

mouth
Bat suspended from tree
Dog swallowed fishhook –

Emergency Surgery
 Dogs with hooks in paws

Summer 2020



FISHLINE 
TUBES ARE 
GREAT – IF 
THEY’RE USED



COMMENT ON 
FISHLINE 
DISPOSAL TUBES 
FROM A FLORIDA 
MONOFILAMENT 
RECOVERY 
RECYCLING 
PROGRAM: 

“I am often disappointed by people who 
chose to blow up a bin with fireworks, remove 
bolts and throw it in the water, or…although 
there is a trash bin next to the MRRP bin, the 
bin is the place they chose to throw used 
syringes, soiled undergarments, and dead 
animals (occasionally wrapped in fishing 
line)….
Keeping the bins in public view…helps with 
the destruction of the bins but not the other 
issues.” 
MRRP Biologist Katie McBride



DISPOSAL TUBES ALONE ARE NOT 
ENOUGH

“We saw much more engagement when we told people it can 
take a few hundred years for it to break down and of course 
how harmful it is can be to animals. Photos of animals 
tangled and/or dead from fishing line really seemed to hit 
home the few times we shared them.

We haven’t continued those messages recently but probably 
a good idea to revisit.”  
Jeffco Open Space 



RECOMMENDATIONS 

Through 
coordinati

on with 
volunteers 
and local 
business 
partners, 
educate 

the public 
on the 

dangers 
of 

improperl
y 

discarded 
fishline to 
wildlife, 

pets, and 
children.

Partner 
with 

Jeffco 
Open 
Space 

(JOS) on 
a safe 

disposal 
of fishing 

line 
education 
campaig

n.  

Promote and 
support 
regular 

cleanup of 
fishline by 

park 
volunteers. 

Recruit 
related 

organizations 
to assist with 
cleanup and 
create a pilot 

“Adopt a 
Lake” 

program 
where a 

group/individ
ual would 
actively 

monitor a 
park/lake for 

discarded 
fishing gear.

Authorize 
volunteers to 

meet with 
Lakewood 

businesses that 
sell fishing 
supplies 

(Cabela’s, REI, 
etc.) to discuss 
issue of line coil, 

and explore 
sale of 

alternative line. 
Authorized 

volunteers can 
encourage 

fishline sellers 
to educate the 
fishing public 

about the 
proper disposal 
of fishing line, 
and to display 
in-store signs 

showing harm 
to wildlife and 

pets from 
improper 

fishline disposal. 

At all 
Lakewood 

Parks where 
fishing 
occurs, 

install signs 
(funded by 
either the 

City and/or 
businesses 

that sell 
fishing 

supplies) 
that show 

the harm to 
wildlife 

caused by 
discarded 

fishline, 
hooks, and 

lead 
weights.

Although 
Belmar Park 

is a bird 
sanctuary 

where 
fishing is 

prohibited, 
unauthorize

d fishing 
continues. 
Upgrade 
existing 
signs at 

Belmar Park 
to inform 

the public 
about 

penalties 
for 

unauthorize
d fishing. 

Request the 
Colorado 
Parks and 

Wildlife 
(CPW) to 
include 

fishing line 
disposal 

waste 
information 
on the CPW 

website 
and in their 

annual 
Colorado 

fishing 
brochure. 



  
  
 

 

DATE OF COUNCIL MEETING:  FEBRUARY 8, 2021 / AGENDA ITEM NO. 7 
 
 
To:  Mayor and City Council  
 
From: Bruce Roome, City Clerk, 303-987-7081 
 
Subject:  LAKEWOOD ADVISORY COMMISSION – STATUS OF ASSIGNED PROJECTS 
 
 
SUMMARY STATEMENT:  Per City Councils request, an update on the status of projects assigned to the 
Lakewood Advisory Commission has been attached. Additionally, LAC Chair Peggy Ralph will attend the 
Council meeting to provide a verbal update. 
 
BACKGROUND INFORMATION:  In 2020, everyone’s world changed when COVID-19 arrived in the 
United States. Swift action was taken by the Mayor, City Council and the City Leadership Team to keep 
citizens and employees safe. Because f the mandatory shut down’s that took place followed by the social 
distancing requirements the LAC lost their ability to present completed projects in person at City Council 
meetings. Coupled with most of the Mayor and City Council’s time being dedicated to COVID legislation many 
of the projects from the LAC were put on hold.    

BUDGETARY IMPACTS:  N/A 

STAFF RECOMMENDATIONS:  N/A 

ALTERNATIVES: N/A 

PUBLIC OUTREACH:  This item has been promoted through the regular communication channels for an 
item coming before City Council.  

NEXT STEPS:  N/A 

ATTACHMENTS:  Lakewood Advisory Committee Master Assignment List 2008 - Present 
 

REVIEWED BY: Kathleen E. Hodgson, City Manager 
Benjamin B. Goldstein, Deputy City Manager 
Alison McKenney Brown, City Attorney 

 
 

 

STAFF MEMO 



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

Unknown N/A

Roadside Memorials  - The City of Lakewood does not have an 
official policy regarding the placement of roadside memorials. The 
Council asks that the Commission review the policies of other 
communities, consider the special circumstances of our own 
community (i.e. many city roadways are state highways - Alameda, 
Colfax, Hampden, Wadsworth, Kipling) and make a 
recommendation as to whether the City should consider adopting a 
policy. If so, to specify what that policy should include.

ACIC recommended addressing the informal memorials placed 
after traffic fatality by the family and friends by following a 
procedure similar to the City of Golden which includes 
removing/moving the memorial if it is a safety hazard, receives 
complaints, or is faded. The Commission also recommended 
working with CDOT and local small businesses in the area when 
a memorial is being placed on a state highway.

done 7/8/2009

4/14/2008 N/A
Request for ACIC Chair to be on CC Screening Committee  - 
unknown

unknown
done 4/14/2008

5/12/2008 N/A
Removal procedures for boards & Commissions  - unknown unknown

done 4/14/2008
6/3/2008 N/A Estival / Festival Recommendations  - unknown unknown done 2/4/2008
6/3/2008 N/A Graffiti  - unknown unknown done unknown
6/3/2008 N/A Mayors Tree Lighting  - unknown unknown done 2/4/2008
7/1/2008 N/A Neighborhood Cleanup Project  - unknown unknown done 2/4/2008
8/11/2008 N/A Recycling Recommendations  - unknown unknown done 2/4/2008

9/1/2008 N/A
Improved Communications with Neighborhoods  - unknown unknown

done 2/4/2008
9/8/2008 N/A Healthy Business Community  - unknown unknown done 2/4/2008
11/10/2008 N/A Historical Landmark Designation  - unknown unknown done 2/4/2008
12/8/2008 N/A Parkland Zoning Regulations Review  - unknown unknown done 5/27/2008

2/9/2009 N/A

Campaign Finance Review  - Review Lakewood's Campaign 
Finance guidelines and ordinances, compare with the State of 
Colorado statues and other municipalities, and make 
recommendations on potential changes and/or clarifications.

ACIC recommended to develop a web based system to help 
collect campaign finance data, continuation of no limitations of 
contributions by a donor, no limitations on who may contribute 
to campaign, adopt a records retention period for all campaign 
finance records for all candidates, the subject of campaign 
finance to be included in Lakewood's within City documents to 
support highly transparent, technology based campaign finance 
system and other supporting processes. It was also 
recommended to have effective implementation and 
enforcement.

done 2/4/2008

1 1/5/2021



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

2/9/2009 N/A

RV Parking  - City Council asked the Neighborhood Liaison 
Committee (NLC) to review current ordinances governing parking 
of recreational vehicles on City rights-of-way. The NLC was asked 
to determine if a problem exists sufficient to warrant City Council 
review of the current ordinance and if so, to make appropriate 
recommendations.

Recommended to amending section 10.33.070 to prohibit any 
recreational vehicle, travel trailer or motor home, regardless of 
length, from parking on City rights-of way, clarifying definition 
of vehicles covered under ordinance 10.33.070, include in the 
ordinance an allowance for loading and unloading for a specific 
period, and consider incremental fines for repeat offenders of 
the ordinance.

done 9/9/2008

4/5/2009 N/A

Connecting Seniors to Employment and Volunteer Opportunities  - 
Investigate the possibility of the City developing new or enhancing 
existing services that would provide improved means for Lakewood 
businesses (including the City) with staffing needs to easily connect 
with Lakewood seniors who are interested in working or 
volunteering. The Committees plan to include Lakewood businesses 
and seniors an appropriate city staff in the study.

ACIC recommended that there be a City run program to match 
seniors with opportunities (focus on Lakewood senior 
residents), hold a job/volunteer fair, and add links to the City's 
webpage about "programs for seniors" and 
employment/volunteer opportunities. 

done unknown

10/13/2009 N/A

Underage Possession of Tobacco  - The State of Colorado has state 
statutes regarding the possession of tobacco by minors. The City 
does not have any ordinances regarding this topic. The 
Superintendent of Jefferson County Public Schools has asked that 
the City consider adopting an ordinance that would prohibit 
possession of tobacco by those under the age of 18. The request is 
the result of a school district effort to prohibit "smoking pits" on (or 
around) school property and the concern that kids will simply 
migrate to the neighborhoods to smoke. The Council asks that the 
Youth Committee look at the current State law, research what other 
communities do, consider impacts on the Police Department, 
enforcement issues, and Municipal Court options, then make a 
recommendation as to whether the City should consider adopting 
such an ordinance.

ACIC recommended that the City of Lakewood enact an 
ordinance that prohibits minors from possession of tobacco 
products. ACIC suggested that the initial fine be set at $100, and 
subsequent offenses should be fined between $100 and $499 - at 
the discretion of City judges. The goal of the fine is not to 
harass teenage smokers, create a resource of revenue for the 
City, or burden city staff. More education of tobacco products 
was recommended as well. 

done 8/8/2009

10/26/2009 N/A

Railroad Trolley #25  - Explore the possibilities of relocating the 
trolley from the Federal Center to a location within the City of 
Lakewood. City Council Officers asked to look at locating the 
trolley at Richey Park ad to explore other  possible locations.

Recommended that the trolley car not be relocated to Richey 
park and that City Council consider alternative locations for 
restoring and placement of the trolley car. City of Lakewood 
purchased Railroad Trolley car #25.

done unknown
11/2/2009 N/A 40th Birthday Party for Lakewood  - unknown unknown done 8/13/2008

2 1/5/2021



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

11/14/2009 N/A

Inclusiveness and Diversity Seminar - unknown The City held an "Inclusiveness and diversity: Why should I 
care?" seminar at the City in order to aid awareness, 
understanding and appreciation of diversity and inclusiveness. 

done unknown

12/8/2009 N/A

Senior Webpages - contacting municipalities of similar size to 
Lakewood's throughout the United States, find out if they have 
committees or commissions that focus on senior citizens and if so, 
what their focus is and how they accomplish their mission. Include 
in the report how many communities were contacted, which ones, 
whether they had a committee or commission also include the data 
and recommendations from the Commission to the City Council, on 
issues and methods recommended for the Senior committee of the 
Commission.

City Council accepted and gave to staff to put a "Spotlight on 
Lakewood" segment focused on seniors in the community.

done unknown

3/27/2010 N/A

Remote Participation @ City Council Meetings  - Consider whether 
a member of City Council should be able to participate in City 
Council meetings from a remote location if they are not able to 
attend a meeting in person. Would the Charter allow this? Does 
Colorado Open Meetings law allow for this? How would this occur? 
Should there be a limit on the number of times a Council person 
could participate in this manner per year? Would the public accept 
this type of participation?

It was recommended that City Council not pursue remote 
participation due to the belief that members should be present in 
the room with colleagues, and demonstration of sincere desire to 
serve as an elected official.

done 3/10/2010

4/4/2010 N/A

Branding Lakewood - The City Council would like the Commission 
to look into the possibility of creating a "brand" or "tagline" to be 
incorporated along with the name of the City. This branding would 
be used on stationary, recruitment brochures, vehicles, etc. The 
Council is looking to the Commission to research what other cities 
have done and make recommendations on how to involve the public 
in identifying the branding tagline, or even if there is value in 
creating this type of branding tagline.

ACIC recommended that the City create a tagline by reaching 
out to local businesses and residents to help focus what the 
tagline should state. Utilize surveys to gain this information.

done 11/10/2009

3 1/5/2021



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

4/6/2010 N/A

Community Gardens  - City Council requested that the ACIC 
conduct research and provide a recommendation concerning use of 
space in public areas, particularly parks, for community gardens. 
The request was assigned jointly to the Neighborhood Liaison 
Committee and the Parks, Trails and Open Space Committee.

ACIC recommended that community gardens should not be 
located in city parks,  a community garden is to be placed 
somewhere in the City then there should be interest for it in the 
area, the garden should have a sponsor (s), and fees are to be 
collected by the program participants. 

done 2/11/2010

5/19/2010 N/A

Process of residential to business properties on major arterials  - 
Simplify and improve the process of converting former residencies 
(4000 sq. ft or less) along major city arteries into businesses to 
promote further development of property near light rail stations, 
encourage investment in neglected areas, and improve overall 
utilization and appearance of high-visibility, high-traffic areas of our 
city such as along Colfax, Wadsworth and Kipling.

ACIC recommended to review and streamline existing permit 
and inspections processes, provide guides to help educate 
businesses and contractors, and tying in the City Economic 
Development Department to showcase Lakewood as a small 
business friendly city.

done unknown

7/11/2010 N/A

Public Art in Public Places  - The Community Resources Master 
Plan of March 2008 recognized public art as part of the fabric of a 
vibrant community. On page 43, Goal 5.3 encourages the City to 
"Look for opportunities to integrate public art into parks and public 
spaces." 

ACIC recommended that the City adopt a policy to set aside 1 
percent of municipal capital improvement and construction 
projects in excess of $50,000 for the funding of public art. The 
Heritage Center and Cultural Arts Center should be charged 
with the oversight of this task.

done unknown

8/25/2010 N/A

Branding the City of Lakewood  - unknown City of Lakewood staff met with marketing/promotional 
agencies that specialized in branding and talked to them about 
what a comprehensive plan entails, an associated budget, and 
whether there is a way to phrase the work so the budget is 
manageable. 

done unknown

9/1/2010 N/A

Dog Leash Law Enforcement  - Research the pros and cons of using 
volunteers for dog-leash enforcement on Green Mountain. What do 
other communities do? Has it been successful? What challenges 
have they faced? Is this an appropriate volunteer program for 
Lakewood?

Recommended City of Lakewood not use volunteers for dog 
leash enforcement anywhere in the city. Use of animal control 
officers to enforce leash laws and give offenders a citation and 
fine.

done 3/10/2010

4 1/5/2021



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

Sep-10 N/A

Use of volunteers for environmental and conservation projects  - 
The City Council would like the Commission to explore the 
recruitment and use of volunteers for environmental and 
conservation projects in Lakewood. This could be along the lines of 
a Lakewood Volunteer Green Corps or Citizens Conservation 
Corps. What have other communities done? Can it be done here? 
What are the opportunities? What are the obstacles? What would the 
project scope for such a group entail?

Recommended to create a Lakewood Green Corps/Conservation 
Volunteer Program. Volunteers would work with the City 
Sustainability Coordinator, research grant opportunities, educate 
Lakewood residents, complete sustainability projects, document 
what has been accomplished to be sustainable, and have 
presentation to local businesses.

done 10/12/2010

9/8/2010 N/A

Host "Enriching Lives, Aging with options," to connect with 
Seniors  - unknown

Recommended having an annual job fair, interviewing classes, 
recruitment of volunteers, and matching people with jobs.

done unknown

11/3/2010 N/A

Single Use Trails in Hayden Park on Green Mountain  - Research, 
discuss, consider and make a recommendation to the City Council as 
to whether single-use trails would be beneficial in managing the 
uses of Hayden Green Mountain Park.

ACIC recommended that since the number of reported conflicts 
between hikers and cyclists is relatively low, there is no 
justification at the time to re-designate existing trails or build 
new trails. Until statistics prove otherwise, it was recommended 
that all trails on Hayden Green Mountain remain multi use.

done 3/10/2010

11/17/2010 N/A

Translation of City Documents Project  - Evaluate routine City 
forms, such as code enforcement notices, court summonses, etc. and 
determine if foreign language translation is necessary are cost 
effective. Some City forms already are translated into Spanish. Is 
this sufficient? Also look at the City's routine communication tools - 
i.e. KLTV - 8, the website, Looking at Lakewood, Economic 
Development materials and recommend whether any of these should 
be available in alternative language formats and if so, research the 
costs. Weigh the taxpayer costs with the benefits in making your 
recommendations.

Give priority for additional translation to safety related code 
enforcement forms and court forms. Find a low cost method of 
helping non-English speaking residents. Re-format the code 
enforcement brochure, speaking options when calling the City 
("if you speak Spanish press ####), second languages used on 
KLTV 8, and utilization of Google Translator to help translation 
of forms. In addition, have a Spanish version of Looking at 
Lakewood and other publications. 

done 3/10/2010

5 1/5/2021



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

1/19/2011 N/A

Jeffco Action Center Funding Support  - Study the needs of the 
Jeffco Action Center and explore opportunities for further support of 
the Center. Is it appropriate to use taxpayer dollars to help support? 
Clients of the Center come from municipalities can pull together to 
get involved in expanding regional support for the Center? Please 
provide recommendations for expanding support of JAC, within our 
current fiscal constraints.

It was recommended that the City of Lakewood and other 
municipalities involved with the Jeffco Action Center help 
support the center. City of Lakewood support included 
dedicating a percentage or dollar amount of CDBGs for external 
projects such as Jeffco Action Center, expand the current 
facilities of the center with the help of the Planning Department, 
have an outreach program for the CDBG for the center, continue 
staff support, expanding seasonal and temporary employment 
for the center, gain donors, staff volunteerism, and promote 
service announcements on KLTV 8.

done 3/10/2010

2/1/2011 N/A

Friends of Bear Creek Lake Park  - Consider the creation of a 
volunteer "Friends of Bear Creek Lake Park" program. The program 
discussed would be a "club" type group, whose members would pay 
an additional amount in the form of a parks pass, and be entitled to 
help support park maintenance activities. This is done with some 
parks throughout the country. Please research, deliberate, and make 
a recommendation as to whether it is appropriate for this park.

ACIC recommended creation of a friends group for which 
people would pay an annual membership fee. Suggested 
different levels of support ranging from $25 to $200 per year. 
Benefits included in membership (reduced fees for picnic 
shelters, "Day at the Beach", reduced or free admission to 
special events, "Day with a Ranger", and member only park 
hours.

done 3/10/2010

3/28/2011 N/A

Research how City Parks were named  - ACIC researched the 
process for naming City parks and facilities and whether or not the 
policy on naming/renaming City parks and facilities should be 
changed. The commission also looked into how interested 
individuals can follow a procedure to submit a request/want for 
naming/renaming of parks and/or facilities.

ACIC discouraged naming/renaming sites and facilities after 
events, people, and/or places. Policy was implemented by the 
Community Resources Departemnt to reserve naming or 
renaimg of parks and/or recreational and cultural facilities for 
circumstances that will best serve the interest of the city and 
ensure a worthy and enduring legacy for the City's park and 
recreation system. 

done 9/15/2010

7/12/2011 N/A

Dog Park Research  - Lakewood currently has one dog park. Is that 
sufficient? Should there be more? Would there be sufficient use for 
more parks? Where should they be located? Please provide a 
recommendation.

ACIC recommended having more dog parks and the possibility 
of charging user fees, private funds and/or grants.

done 3/10/2010

6 1/5/2021



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

7/20/2011 2011-05

Lakewood Treasures  - Research and present to the City of 
Lakewood the possibility that the City develop a program called 
"Lakewood Treasures" that honors and thanks our older residents 
for their unique contributions to our community and preserves their 
stories.

Approved by City Council Officers. Oral history programs have 
been incorporated into Channel 8 programming and staff is 
working with JeffCo Historical Society and JeffCo Libraries to 
work on other living history programs.

done Grassroots

8/22/2011 2011-03

Renewable Energy Tax  - Currently renewable energy components 
for residential and commercial systems are exempt from state 
sales/use tax. Renewable energy components are also exempt from 
sales/use tax in some cities and counties. Jefferson County has no 
use tax. Jefferson County does have a .5% sales tax. Renewable 
energy components are not exempt from that tax. The City of 
Lakewood has a 3% use tax. Renewable energy components are not 
exempt from that tax. What is recommended to be done with the 
City of Lakewood renewable energy tax?

ACIC proposed waiving the use tax for renewable components 
installation, and waive all use tax for the renewable energy 
components used for residential and commercial renewable 
energy installation for five years. The commission suggested 
adding geothermal electric, geothermal heat pumps and 
geothermal direct use to tax exemptions as well. 

done Grassroots

9/26/2011 2011-02

Adopt-a-school  - To have recommendations related to the creation 
of a volunteer "Neighborhood Adopt a School" program in an effort 
to enrich the quality of education through community support.

Program was incorporated with the ongoing "Lakewood Linked" 
project. 

done Grassroots

10/7/2011 2011-07

Senior Questionnaire  - Prepare questions to be used in a survey by 
interview of senior citizens to elicit comments about needs of the 
senior community that could be provided by the City and volunteer 
activities they could become involved in. These interviews will 
provide a basis for the Senior Committee to examine needs as well 
as potential volunteer activities for the seniors in Lakewood.

Survey was given to diverse group of seniors to help seniors get 
connected to potential volunteer opportunities.

determined not viable Grassroots

3/21/2012 2011-06

Residential Property Maintenance Code  - The City Council asked 
that the Neighborhoods Committee 1) explore whether Lakewood 
needs or can benefit from a code compliance program similar to the 
program in Independence, Missouri; and 2) if so, what specific code 
enforcement issues should be addressed.

Recommended that code be amended to include external 
property maintenance, prohibit dumpsters for small lot, single 
family residential, other dumpsters to be enclosed or screened, 
outdoor painting requirements.

done Grassroots

7 1/5/2021



Lakewood Advisory Commission Master Assignment List 2008 - Present

Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

9/19/2012 2012-02

Snow Angel Program (Snow Pals)  - This is a grassroots proposal 
from the Neighborhoods Committee and Diversity Education 
Committee in response to Mayor Murphy's State of the City speech 
on February 29, 2012. Mayor Murphy unveiled his 3 year vision of 
developing a Lakewood Linked program where the City would 
facilitate neighbor to neighbor interactions. He specifically named a 
program called "Snow Angels" which addressed needs of senior 
citizens.

Creation of a volunteer based snow removal program. Involved 
with neighbors helping neighbors and Lakewood Linked. 

done Grassroots

9/19/2012 2011-04

Door-to-Door Solicitation  - The City Council asked the 
Commission to research and make recommendations regarding the 
possibility of Lakewood having a licensing procedure for door to 
door solicitors. If the recommendation is to have a licensing 
procedure, include any rules or regulations that the Commission 
believes should be included in the ordinance.

Kept the current rules and regulations. Recommended to not 
make solicitors register/have a license. Post Municipal Code 
clearly on website. Add door to door policies on website for 
business owners. 

done 7/3/2011

9/24/2012 2012-01

Water Quality Proposal  - There was no assignment received from 
City Council for this proposal. The general issue being researched is 
water quality; the committee looked at the City of Lakewood's water 
use, the installation of single pass cooling systems, reclaimed water, 
greywater, new development regulations, building code regulations, 
and Lakewood City water savings.

Adopt the proposed zoning changes with an additional 
limitation on the percentage of landscaped area in new 
developments that can be covered by high water use plants. 
Consider requiring water detectors on irrigation systems to 
discourage over watering.

done Grassroots

10/3/2012 2012-03

Senior Involvement in the Proposed Lakewood Linked Project  - 
Review proposed Lakewood Linked project and how it could relate 
to seniors with both volunteer potential and needs for seniors of 
Lakewood.

ACIC recommended the creation of a senior volunteer group 
and partner it with the Lakewood Linked program to help get 
seniors involved.

done Grassroots

2/21/2013 2013-08

Park Shelter Proposal  - Research what cities do for their parks as 
far as providing shelter houses in the community parks for 
neighborhood groups. See if they provide discounts for 
neighborhood meetings and get-together's. How can parks be used 
to link neighbors?

ACIC recommended having reduced pricing days or free days  
for community parks shelters.

determined not viable Grassroots
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Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

3/22/2013 2013-07

"If I were Mayor…" Essay Contest Promotion - The City Council 
would like the Commission to promote the Colorado Municipal 
League's "If I were Mayor…" Contest in the schools within 
Lakewood's city limits.

ACIC contacted several of the local schools to promote the 
contest.

done 3/6/2013

1/5/2014 2013-10

Civics 101 Promotion  - The City Council would like the 
Commission to promote Lakewood's "Civics 101" program to a 
more diverse group of residents.

Outreach and promotion consisted of contacting people who 
completed other city academies.

done 5/14/2013

3/7/2014 2014-03

2014 Day Without Hate  - This is a grassroots proposal from the 
Civic Awareness Committee which recommends supporting the 
Jefferson County School' "Day Without Hate" celebration on Friday, 
April 25, 2014.

City Council makes a proclamation every year to recognize the 
annual "Day Without Hate"

done Grassroots

4/14/2014 2014-01

Community Composting  - Proposal for community participation in a 
program for composting education. 

City staff is researching ways to spread composting education 
throughout the community. given to staff Grassroots

4/14/2014 2013-05

Diversity Education Opportunities for Community and Staff  - The 
City Council would like the Commission to research and develop 
possible educational opportunities for the community and staff that 
will be inclusive in all areas of diversity: ethnicity, race, disabilities, 
culture, etc. 

ACIC recommended a free monthly presentation program.

done 3/6/2013

4/16/2014 2014-02

"If I were Mayor…" Essay Contest Promotion  - The City Council 
would like the Commission to promote the Colorado Municipal 
League's "If I were Mayor…" Contest in the schools within 
Lakewood's city limits.

ACIC recommended promoting the contest in January for the 
April deadline.

done 2/12/2014

6/23/2014 2013-11

Plastic Bag Education  - Advise City Council of the best way to 
educate the public and businesses on the hazards of plastic bags and 
their disposal. Recommend ways to promote the use of safe 
alternatives to residents and businesses.

ACIC recommended a public media campaign, plastic bag 
education though contests, convene a business taskforce, and 
plastic bag reduction goals.

done 8/7/2013

6/23/2014 2013-06

How to Engage Community Members  - The City Council would like 
the Commission to research and recommend ways in which to foster 
relationships and mentoring amongst the senior population, 
businesses and the youth population (teen population).

ACIC recommended staff to review City resources, build a 
model through the City of Lakewood, grant funding, and 
possible partnerships.

done 3/6/2013

9/7/2014 2014-04

ACIC Attendance Recommendations  - Review and assess current 
and ongoing attendance problems within the membership of the 
ACIC.

ACIC adopted R-2014-02 (Adopting a policy regarding 
attendance).

done unknown
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Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

12/8/2014 2013-09

Yard Waste Research (Renamed)  - Question #1: What do cities do 
when they cut down/trim trees with the wood from those trees? For 
example, citizens would be interested in obtaining firewood from 
this. Do the cities provide opportunities for the citizens to pick up 
the wood? Question #2: On the same vein, with the closing of 
Rooney Road, should we look into offering more mulch days for 
Lakewood citizens? What do other cities do?

City staff is looking into having more mulch days, sustainable 
requirements for contractors, and more municipal services.

pending cc/staff direction 5/1/2013

1/26/2015 2014-08

Initiatives and Referendum Changes  - As an internally developed 
grassroots proposal brought forward by ACIC members, the Civic 
Awareness Committee would like the Lakewood City Council to 
consider changes to sections of the Lakewood Municipal Code - 
Chapter 2.52 "Initiative and Referendum Procedures" and the City 
of Lakewood Charter that pertain to initiatives and referendums. 

City staff is reviewing the Lakewood Municipal Code and 
researching changes recommended by ACIC which include: 
increase in percentages of required signatures for ballot 
referendums from 3% to 10%, increase the time allotted to 
include the initiative or referendum in a scheduled election from 
90 days to 180 days before a special election must be held, 
require one business day between filing an intent to petition and 
circulating the actual petition, increase the time that City 
Council must wait before modifying or repealing a petition from 
six months to one year.

given to staff Grassroots

1/26/2015 2013-03

Code of Ethics for City Council (Renamed)  - The City Council 
would like the commission to research if other municipalities have a 
Code of Conduct for their elected officials. If so, what does it 
include? Have they had to enforce it and under what circumstances? 
Do they have a Code of Conduct or is it framed as a different 
document?

A Code of Conduct was adopted by City Council.

done 3/6/2013

4/27/2015 2014-09

City of Lakewood 50th Anniversary Ideas - As a grassroots 
assignment for the consideration of City Council, the Neighborhood 
Committee will research and recommend possible options 
Lakewood may consider to help celebrate their 50th Anniversary.

City staff is looking into contests, books, banners, discounts, 
historic documents, calendars, and a party to help promote 
Lakewood's 50th Anniversary.

given to staff Grassroots

4/27/2015 2014-06

Names of Lakewood Parks; Their Histories and Origins  - As a 
grassroots assignment for the consideration of the City Council, we 
will research and recommend ways to identify and commemorate the 
history of our city parks in conjunction with the 20th anniversary of 
the City of Lakewood.

ACIC recommended staff research grant funding for historical 
markers, where to place historical markers, and for community 
involvement.

done Grassroots
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Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

4/27/2015 2014-05

Smoke Nuisance - Residential Outdoor Fires  - The City Council 
would like the commission to research what other communities have 
done to address the nuisance of smoke from the increased use of 
residential outdoor fire pits, portable outdoor fireplaces or 
recreational fireplaces.

Education through pamphlets on outdoor fire pits and smoke 
were given to neighborhoods.

done 10/1/2014

10/12/2015 2015-04

Leadership Lakewood  - Research what other cities are doing 
regarding the leadership programs for their residents. Would a 
"Leadership Lakewood" program be something the City should 
establish and if so, suggest some of the programming that should be 
incorporated into it.

The ACIC recommended to not have a "Leadership Lakewood" 
program due to the current leadership opportunities.

done 3/4/2015

10/12/2015 2015-01

Abandoned Grocery Carts  - Research and recommend ways the 
city, neighbors and stores can work together to eliminate the 
problem of grocery carts being abandoned, particularly in Ward 1.

ACIC recommended that neighborhood associations form 
collaborations with local stores to have common drop off areas, 
more monitoring of the grocery carts, development of a 
"business courtesy notice", and no creation of a city wide 
ordinance. done 3/4/2015

10/12/2015 2013-04

Civility in Lakewood  - The City Council would like the 
Commission to research and develop best practices to promote 
civility in City Government and especially, when the public is 
speaking at City Council Meetings, Ward meetings, and at other 
government functions.

City staff worked on creating promotional signs in order to 
spread civility at government meetings.

given to staff 3/6/2013

2/8/2016 2015-06

Opening ACIC to more then just residents  - Research and 
recommend whether a non-resident business member of the 
community should be allowed to serve on the Advisory Commission 
for an Inclusive Community.

It was decided that non-resident business members should not 
be on ACIC but can be reached out to for information and 
discussion.

done 3/18/2015

7/11/2016 2015-05

Leadership Jeffco Scholarship  - Recommend whether the City of 
Lakewood should fund a scholarship for a resident to attend 
Leadership Jefferson County and recommend criteria for selecting 
that individual.

ACIC recommended that the City should not offer a scholarship 
and revamp the current Civics 101 program.

done 3/4/2015

7/11/2016 2015-02

Awards for Leaders  - Research and recommend ways in which the 
City can award neighborhoods and neighborhood leaders for the 
outstanding things they are doing to improve the quality of life in 
Lakewood. (For example, the eco award recently given to Southern 
Gables Neighborhood for being a "Sustainable Neighborhood").

ACIC and City staff worked together to create the "Mayor's 
Inspirational Award".

done 3/4/2015
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Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
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Date Assigned 
by CC

9/26/2016 2014-07

Recycling in Lakewood Parks & Open Spaces  - Grassroots 
assignment to advise City Council of the best way to equip all 
Lakewood City Parks and Open Spaces with at least one single-
stream recycling bin. Recycling bins will be clearly labeled with 
educational signage for proper segregation of recyclable materials. 
The availability of these recycling bins will have an immediate 
impact on the environment and will increase public awareness of the 
City of Lakewood's efforts in developing and implementing the 
City's Sustainability Plan.

City staff is looking into expanding the current pilot program 
that is in existence to spread recycling to more parks.

given to staff Grassroots

11/14/2016 2015-07

Diversity on Board and Commissions  - Grassroots assignment to 
advise City Council on how to make Lakewood's boards and 
commissions more representative of the citizenry. Recommend ways 
to recruit and retain members that reflect the diversity of our 
community as a whole.

The Boards and Commissions staff started collecting data to 
improve recruitment and retention. City staff is reaching out to 
organizations listed in the proposal to increase diveristy on the 
ACIC.

given to staff Grassroots

11/14/2016 2015-03

Additional Community Gardens  - Keeping in mind the cost to run 
water lines and the cost of water, research and recommend other 
areas throughout the City where more community gardens should be 
established. Explain why you would recommend a particular 
neighborhood.

City staff was given recommended locations to investigate the 
possibility of an additional community garden in Lakewood.

given to staff 3/4/2015

3/27/2017 2016-04

Parking Restrictions and Enforcement  - Research the current state 
of on-street parking restrictions and recommend possible changes, 
including enforcement options.

ACIC recommended adding signage for parking restrictions, 
enforcement of illegal parking, and possible residential permits 
and time limits for designated areas.

given to staff 4/16/2016

3/27/2017 2016-01

Community Celebration  - Research and recommend possibilities for 
a community celebration and fireworks show sponsored by the City 
of Lakewood.

ACIC recommended having a community celebration that 
includes fireworks. They also recommended having a City staff 
person dedicated to putting this event together annually. 

given to staff 4/16/2016
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Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

5/8/2017 2016-03

Bike Education - Research and recommend community bike 
education providers, with a special focus on child safety.

ACIC recommended that the City partner with Bicycle Colorado 
and develop an internal resources staff in order to help 
education and bicycling in Lakewood. In addition, they 
recommended enhancing the City website, develop a partnership 
with Red Rocks CC, adopt the "Share the Road" program, and a 
mandated safety training course. 

given to staff 4/16/2016

7/24/2017 2016-07

Liquor Distance Requirement  - Research and recommend whether 
or not the 500' distance requirement between school property and 
liquor establishments should be changed or remain as is in the 
Lakewood Municipal Code. Among other things, consider types of 
liquor licenses, types of schools, barriers, space, and roadways 
between school property and liquor establishments.

ACIC provided 3 recommendations to City Council: 1. City 
Council to remove the distance requirement for H/R licenses, 2. 
imposing additional requirements on applications within 500 ft 
of schools, 3. the City to conduct additional study and examine 
impacts on public safety if the distance requirement is removed.

given to staff 9/19/2016

7/24/2017 2016-06

Volunteerism  - This is a grassroots proposal to study best practices 
for Lakewood to promote volunteerism in or for the City. Given the 
breadth of the subject, the proposal will focus first on practices 
relating to volunteering for the Advisory Commission for an 
Inclusive Community (ACIC).

ACIC recommended creating a plan for outreach at events and 
meetings, hold a public forum on the volunteerism topic, use a 
message of "learn, make a difference, have fun", and create an 
ACIC Ad Hoc committee to change the name of ACIC, review 
practices of other municipalities and volunteer programs, and 
review other citie's websites for volunteer programs. 

given to staff

Grassroots Project 
(no assignment 
wording accepted 
by City Council)

7/24/2017 2016-05

Dog Parks, Dog Waste, and Leash Laws  - Research and 
recommend solutions for the following dog issues: 1.) strengthen 
enforcement of leash laws 2.) enforcement of dog poop disposal and 
3.) advise on whether the City should provide for other dog parks 
and if so, recommend locations.

ACIC recommended increasing the enforcement of the leash 
law, adding trash cans along concreate pathways, operate a a test 
period of increased enforcement with penalty options, add City 
animal control number to ordinance signs, outreach to schools 
to help education of ordinance, provide onsite pet relief for 
multifmaily housing, and continue current education efforts. 

given to staff 8/3/2016
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Presented to and 
Accepted by CC # and Year Title and Description Outcomes and Notes

Status (pick one: done, given 
to staff, waiting for CC 

presentation, in committee, 
determined not viable)

Date Assigned 
by CC

10/23/2017 2016-02

Energy Efficiency in Neighborhoods  - Research what other cities in 
the region do to encourage energy efficiency in neighborhoods and 
private residencies, as well as local businesses. Do not consider 
funding measures, but rather scale of projects and programs.

ACIC provided research that included best practices in Financial 
Asistance, Incentives, Recognition, and Education from the 
following entities: Boulder, Denver, Boston, Colorado 
Commercial Property Assesed Clean Energy, and the private 
sector. given to staff 4/16/2016

7/9/2018 2017-01

Name Change and Purpose  - Research and recommend a possible 
name change (if any) for ACIC; and determine possible a 
mission/purpose statement to better reflect who we are and what we 
do.

ACIC recommended changing the name and mission statement 
of the ACIC. Both recomednations were adopted by ordinance 
in 2018.

done 5/17/2017

7/9/2017 2017-02

Youth Tobacco  - Research and recommend a solution for each of 
the following issues: 1) usage of tobacco by youth in the City of 
Lakewood 2) if the City of Lakewood should license tobacco sales. 
Follow the ensuing criteria: a) utilize research already completed by 
City Council and City of Lakewood staff b) research state and local 
laws as well as ordinances of what other cities do to regulate 
tobacco usage and licensing c) research alternatives and 
consequences of regulating tobacco usage d) research how E-
cigarettes and new upcoming tobacco technologies would be 
affected by any regulations e) and provide one definite 
recommendation for each issue stated above.

ACIC recommended licensing non-cigarette tobacco products. 

given to staff 5/8/2017

TBD 2017-03

Car Free Day  - Research and recommend a Car Free Day focusing 
on:  1) location; 2) the financial impact on businesses; 3) when to 
hold the event; 4) option to partner with other events or festivals; 5) 
ability for emergency services to respond to calls; 6) cost to hold the 
event; and 7) if electronic bicycles should be included.

TBD

in committee 5/8/2017
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6/10/2019 2018-01

Mayor and City Council Compensation - Research other cities’ 
criteria for compensation of Mayor and City Council members. Be 
sure to include research for similar size cities with Council-Manager 
form of government, compensation amount, responsibilities 
including committee assignments/attendance and any formal 
reporting requirements, expected and/or reported hours worked, and 
if these elected positions are considered full-time or part-time.

LAC presented recommendations on Mayor and City Council 
compensation. City Council reached consensus to do more 
research into the topic.

Presented to City Council 4/23/2018
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TBD 2018-02

Municipal Broadband - As City Council begins evaluating the possibility of 
municipal broadband in Lakewood, they are looking to ACIC to conduct an 
initial review of this complex topic and provide recommendations on the 
questions listed below. The timeframe for this project is flexible, but if possible, 
City Council would like ACIC to report back with their recommendations this 
Fall. Should ACIC need additional resources to complete their evaluation they 
may request the presence of city staff or outside assistance. 

1. Should the city conduct a Senate Bill 05-152 exemption election allowing for 
the possible deployment of municipal broadband throughout the community? 
And if yes, what is the right timing/timeline for this ballot action and what 
expectations need to be set?
a. Look at what other cities have done and how they worded their ballot 
questions.
b. Provide City Council with information on any national trends related to 
municipal broadband?
2. If the decision is made to move forward, and the exemption is approved:
a. Should the city provide service to all geographical areas of the city?
b. Should one of the focuses be on providing service to those who may not be in a 
position to pay for it at market rates? And what might the criteria look like for 
evaluating need?
c. Should the focus be on low cost or high speeds?
d. What are some funding options that other cities have looked at or used?
e. What are the risks to the city vs. the benefits to the community?
f. Provide City Council with a summary of other communities’ feasibility studies 
and deployment budgets.
3. Should the city hire a consultant to conduct a feasibility analysis? And if yes, 
should this be done before any exemption vote?
                                                                                                                                                                                                                                                                                                                                 
Initial reference materials for the ACIC’s review:
https://www.cml.org/152-elections/
https://www.denverpost.com/2014/09/05/should-colorado-broadband-law-be-
revoked-yes/
http://www.leg.state.co.us/clics2005a/csl.nsf/billcontainers/FA216226F45192FE
87256F41007B483C/$FILE/152_enr.pdf

TBD

Awaiting Council Direction 4/9/2018

TBD 2018-03

Hi-Light the Bridge - ACIC Proposes to research and recommend 
how to form a collaborative group of stakeholders including RTD, 
Lakewood City Planning Office, Lakewood Public Works, the 
Federal Center and others, to work together to “Hi-Light the 
Bridge”. The formed collaborative group would gather feedback on 
what “Hi-Light the Bridge” means from each of the stakeholders and 
then create a process to a solution to “Hi-Light the Bridge”.  

TBD

Abandoned Grassroots
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TBD 2018-04

Veterans Memorial - Research to find the names and locations of all 
of the war/veteran memorials currently within the boundaries of 
Lakewood and suggest ways in which the City can promote them to 
the public.  Also, research and recommend the creation of a 
Lakewood specific memorial that would be unique to Lakewood yet 
celebrate all who have served.

TBD

Presented to City Council 8/1/2018

TBD 2018-05

Renewal Energy Mitigation Program - Research renewable energy 
mitigation programs throughout the state and make 
recommendations to City Council regarding the viability of a 
program for Lakewood.  In addition, if such a program is deemed 
viable, recommend best practices and program inclusions.

TBD

Awaiting presentation to City 
Council 8/1/2018

1/27/2020 2018-06

Farmers Markets and Healthy Food Access - Research and 
recommend opportunities that are available to provide local, 
sustainable fresh food markets for city residents.

LAC recommended easing code restrictions on temporary 
structures that may serve as fresh food production/distribution 
centers. LAC also recommended that City Council appointing a 
staff member in committee Grassroots

TBD 2019-01

Community Gardens 2.0 - Research the logistics of a pilot scale, 
decentralized, mobile operation to address slash. The pilot project 
would be located at existing community gardens or other apprpriate 
locations. Logistics that will be considered include: need, demand, 
definition of materials, schedule, operator, and equipment. This 
project is intended to address the City of Lakewood's need to grow 
their slash operations. 

TBD

in committee Grassroots
Unsafe Driving 
Awareness Proposal

2019-02 Unsafe Driving Awareness Proposal - Research ways Lakewood can 
raise awareness of unsafe driving habits throughout the city that 
have led to the recent alarming increase in traffic related/pedestrian 
fatalities on Lakewood streets and roadways.

TBD

Awaiting presentation to City 
Council Grassroots

Kids & Seniors 2019-03 Kids & Seniors - Research programs that promote visits or other 
activities between children and the elderly and make 
recommendations for possible initiatives in Lakewood.

TBD
Awaiting presentation to City 
Council Grassroots

Vehicle Anti-Idling 
Proposal

2019-04 Vehicle Anti-Idling Proposal - Research ways to reduce unnecessary 
vehicle idling within the City of Lakewood to promote sustainable 
practices for protecting residents’ health, environment, and fiscal 
responsibility.

TBD

Awaiting presentation to City 
Council Grassroots
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Civility in 
Lakewood During 
Challenging Times 
Due to the COVID-
19 Pandemic

2020-01 Civility in Lakewood During Challenging Times Due to the COVID-
19 Pandemic - Building from the City’s previous Civility Program, 
recommend a list of simple, positive, and community-oriented “do’s 
and don’t’s” to guide Lakewood residents in interacting during the 
COVID-19 pandemic and going forward. The LAC would draw 
from diverse groups to recommend civil ways of communicating 
about challenges presented during and after the crisis, such as 
measures including social distancing and wearing of masks.

TBD

Awaiting Presentation to City 
Council Grassroots

COVID-19 Small 
Business Impacts

2020-03 COVID-19 Small Business Impacts - Research financial and social 
impacts of COVID-19 on Lakewood small businesses and potential 
methods to increase awareness of and influence resident behavior 
that could benefit these businesses.

TBD

in committee Grassroots
Fishing Line 
Disposal 
Assignment

2020-02 Fishing Line Disposal Assignment - As COVID-19 draws more 
Lakewood residents to Lakewood parks for family recreation and 
fishing, research ways to protect Lakewood wildlife, pets, and 
children from improperly discarded fishing line, hooks, and lead 
weights.

TBD

Awaiting presentation to City 
Council Grassroots

Illegal Use of 
Fireworks

2020-04 Research and recommend solutions to reduce the illeagl use of 
fireworks in the City of Lakewood

TBD
Awaiting Committee Assignment Council

Neighborhood Links 2020-05 Categorize City-identified missing/inadequate pedestrian and 
bicycle connections that link neighborhood, recreation centers, and 
parks in each Ward for City staff to analyze when appropriate 
funding opportunities arise.

TBD

in committee Grassroots

           → ACIC/Lakewood Advisory Commission Assignment still in progress
*City Clerk's Office took ACIC/Lakewood Advisory Commission over in 2011
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                            LAKEWOOD CITY COUNCIL 
                                     STUDY SESSION 
                                  MEETING SUMMARY 
                YOUTUBE VIDEO LINK 

 
 

7:00 p.m.                  January 4, 2021 
   
ITEM 1 –  CALL TO ORDER – Mayor Paul called the virtual meeting to order at 7:00 
p.m. via Virtual Meeting. 
 
ITEM 2 – ROLL CALL (4:45 of video) 
 
Those present were:  Mayor Adam Paul, Presiding; Charley Able; Sharon Vincent; Dana 
Gutwein; Mike Bieda; David Skilling; Anita Springsteen; Ramey Johnson; Barb Franks; 
Jacob LaBure; and Karen Harrison.   
 
Absent: None. 
 
Staff in attendance: Kathy Hodgson, City Manager; Ben Goldstein, Deputy City 
Manager 
   
Full and timely notice of this Study Session had been given and a quorum was present. 
 
ITEM 3 – PRESENTATION/DISCUSSION –  
 
ZONING ON COLFAX AVENUE (5:50 of video) 
 
Travis Parker, Director of Planning – Mr. Parker provided a PowerPoint presentation on 
proposed Colfax Zoning Changes as residents raise concerns about a proliferation of 
gas stations and convenience stores. Questions for council: 

1. Should new regulations for gas stations and convenience stores be limited to 
Colfax or apply city-wide? 

2. If only Colfax, should staff propose rezoning the entire corridor from Sheridan to 
Youngfield or just sections? 

3. Do regulation changes need to apply to convenience stores without gas? Or just 
to gas stations? 

4. For use restriction does Council prefer prohibition, special use with public 
hearing, or distance requirements? 

Council comments (15:28 of video): 
 
The Mayor and each Council Member spoke about a variety of issues and options 
regarding how the City might proceed along Colfax Avenue.  
 

 

https://www.youtube.com/watch?v=sD1pFePbQbM
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Mayor and Council members addressed the questions posed by Mr. Parker (1:32:33 of 
video): 
 

(1) Citywide is the consensus 
(2) Since 1 is yes, this question doesn’t apply 
(3) Bring something on gas first, convenience stores later. 
(4) Distance requirements is a yes 

PUBLIC INPUT 
 
Public comments (1:22:55 of video): 
 
Jesslyn S. - Ward 1. Spoke against the abundance of gas stations and convenience 
stores along this corridor stating this does not align with the 2040 Vision plan.   
 
Three public comments were received on Lakewood Speaks (addressed by Mayor at 
4:29 of video.) 
 
ITEM 4 – REPORTS (1:38:20 of video)  
 
Mayor Paul and City Council Members reported their attendance at previous meetings 
and events and announced upcoming neighborhood meetings and events.   
 
ITEM 5 – ADJOURNMENT 
  
There being no further business to come before the Council; Mayor Paul adjourned the 
study session at 8:50 p.m. 
 
Submitted by: 
 
 
 
______________________ 
Bruce Roome, City Clerk 
 



EXECUTIVE COMMITTEE MEETING 
LAKEWOOD ADVISORY COMMISSION 

October 7, 2020 
@ 6:00 p.m. 

Virtual Meeting 
 

MINUTES 
 
CALL TO ORDER  
 
Chair Laurence Leiber called the virtual meeting to order at 6:01 p.m. 
 
ROLL CALL  
 
Commissioners Present: Ash, Hensley, Leiber, Malandri, McBride, and Ralph were 
present.  
 
Commissioners Absent: None. 
 
A total of 6 commissioners were present. A quorum was present. 
 
Staff Present: LAC Coordinator Everett Abegg was in attendance. 
 
CORRESPONDENCE 
 
None. 
 
PUBLIC COMMENT 
 
None.  
 
APPROVAL OF MINUTES 
 
Rick Ash motioned to approve the minutes of the September 2, 2020 Executive 
Committee Meeting. It was seconded by Kate McBride. Vote: All Ayes, 0 Nays. The 
motion passed. 
 
NEW BUSINESS 
 

1) Lakewood Firework Assignment 
 

There was consensus from the Executive Committee to accept the assignment 
from City Council. Executive Committee requested LAC Coordinator Everett 
Abegg to obtain further clarification on the assignment before assigning it to a 
committee. 
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2) Neighborhood Link Grassroots Assignment 
 
LAC Coordinator Everett Abegg informed the Executive Committee that the 
assignment wording for the Neighborhood Links Assignment was approved by 
City Council. There was consensus from the Executive Committee to assign the 
Neighborhood Links assignment to the Neighborhoods Committee. 
 

3) Assignment 2020-02: Fishing Line Disposal 
 
Sustainability Committee Chair Casey Hensley shared the draft proposal for 
Assignment 2020-02: Fishing Line Disposal. The Executive Committee 
recommended minor edits to the content and wording of the assignment.  
 
Peggy Ralph motioned to accept the Assignment 2020-02: Fishing Line Disposal 
for presentation to Full Commission. It was seconded by Rick Ash. Vote: All 
Ayes, 0 Nays. The motion passed. 

 
ADJOURNMENT 
 
There being no further business to come before the Executive Committee, Chair 
Laurence Leiber adjourned the meeting at 6:52 p.m. 
 
 
Respectfully submitted, 
 
 
________________________ 
Peggy Ralph, Secretary 





EXECUTIVE COMMITTEE MEETING 
LAKEWOOD ADVISORY COMMISSION 

December 2, 2020 
@ 6:00 p.m. 

Virtual Meeting 
 

MINUTES 
 
CALL TO ORDER  
 
Chair Laurence Leiber called the virtual meeting to order at 6:00 p.m. 
 
ROLL CALL  
 
Commissioners Present: Ash, Hensley, Leiber, Malandri, McBride, and Ralph were 
present.  
 
Commissioner Roger Freeman was also in attendance. 
 
Commissioners Absent: None. 
 
A total of 6 commissioners were present. A quorum was present. 
 
Staff Present: LAC Coordinator Everett Abegg was in attendance. 
 
CORRESPONDENCE 
 
None. 
 
PUBLIC COMMENT 
 
None.  
 
APPROVAL OF MINUTES 
 
Rick Ash motioned to approve the minutes of the October 7, 2020 Executive Committee 
Meeting. It was seconded by Peggy Ralph. Vote: All Ayes, 0 Nays. The motion passed. 
 
NEW BUSINESS 
 

1) Assignment 2020-01: COVID-19 Civility 
 
Neighborhoods Committee Chair Kate McBride and Commissioner Roger 
Freeman presented the draft proposal for Assignment 2020-01: COVID-19 
Civility. The Executive Committee recommended several changes, including the 
addition of new recommendations in the proposal and the proposal’s verbiage. 
 





FULL COMMISSION SPECIAL MEETING 
LAKEWOOD ADVISORY COMMISSION 

October 21, 2020, 6:30 p.m. 
Virtual Meeting 

 
 MINUTES 
 
CALL TO ORDER 
 
Chair Laurence Leiber called the virtual meeting to order at 6:31 p.m. 
 
ROLL CALL 
 
Commissioners Present: Ash, Bernie Barthel, Heidi Barthel, Baschiera, Bunch, Cornell, 
Gambone, Gelfuso-Goetz, Gordey, Hensley, Johnson, Lieber, Malandri, Morgan, Nowak, 
Osborn, Ralph, Rein, Rivard, Stamps, Carina Weadock, and Glenn Weadock. 
 
Commissioner Jim Bunch arrived at the meeting at 6:38 p.m. Commissioners Josh Stamps and 
Joshua Oliver arrived at the meeting at 7:09 p.m. 
 
Commissioners Absent: Gurza, Nguyen, Rosebrook. 
 
A total of 25 members were present and 3 members were absent.  A quorum was present. 
 
Staff Present: LAC Coordinator Everett Abegg. 
 
PUBLIC COMMENT 
 
Sam Humphrey introduced himself and stated that he was interested in joining the Lakewood 
Advisory Commission. 
 
CORRESPONDENCE 
 
There was no correspondence presented. 
 
APPROVAL OF MINUTES 
 
A motion was made by Bernie Barthel to approve the September 16, 2020 Full Commission 
Minutes. It was seconded by Rick Ash. Vote: All Ayes, No Nays. The motion carried.  
 
NEW BUSINESS 
 

1) LAC 2020-01 
 
Chair Laurence Leiber stated that the approval of LAC 2020-01 would create the 
Nominating Committee, which would be responsible for identifying Commissioners in 
LAC that would be interested in serving as officers. He stated that elections would take 
place at the November 18, 2020 Full Commission meeting.  
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Casey Hensley motioned to approve LAC 2020-01 and appoint Rick Ash, Roger 
Freeman, and Peggy Ralph as members to the Nominating Committee. It was seconded 
by Jamie Cornell. Vote: All Ayes, No Nays. The motion passed 
 

REPORTS 
 

• Sustainability – Chair Casey Hensley 
 
Chair Casey Hensley stated that Assignment 2020-02: Fishing Line Disposal was 
anticipated to be ready for Full Commission review in November. 
 

• Neighborhoods – Chair Kate McBride 
 
Chair Kate McBride stated that the Committee continued work on Assignment 2020-01: 
COVID Civility and Assignment 2020-05: Neighborhood Links. 
 

• Civic Awareness – Chair Rick Ash 
 
Chair Rick Ash stated that Joshua Oliver joined Civic Awareness. He stated that the 
Committee held a virtual meeting prior to the Full Commission meeting and discussed 
Assignment 2020-03: COVID Small Business Impacts. He stated that he would schedule 
meetings for Civic Awareness in the future for dates that did not coincide with Full 
Commission meetings to provide enough time for the Committee to discuss its work. 
 

• Ad-Hoc Diversity Committee 
 
Chair Karen Gordey stated that the Committee intends to send a voluntary survey to LAC 
to obtain demographic data for its work. 
 

• Officers 
 
Chair Laurence Leiber welcomed members Emily Gambone and Joshua Oliver. Secretary 
Peggy Ralph stated that she was researching ways LAC might be able to hold a holiday 
party in December. 
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AMBASSADOR REPORT 
 
Commissioner Peggy Ralph stated that the Jefferson County School Board was left with a 
surplus of funds from a recently passed bond. She stated that the Board was determining what it 
should use the funds for. She provided an update on several schools that were under remodel and 
closure. 
 
ADJOURN 
 
There being no further business to come before the Full Commission, Chair Laurence Leiber 
adjourned the meeting at 7:11 p.m. 
 
Respectfully submitted, 
 
 
___________________________ 
Peggy Ralph, Secretary 





FULL COMMISSION SPECIAL MEETING 

LAKEWOOD ADVISORY COMMISSION 

November 18, 2020, 6:30 p.m. 

Virtual Meeting 

 
 MINUTES 
 
CALL TO ORDER 

 

Chair Laurence Leiber called the virtual meeting to order at 6:31 p.m. 

 

ROLL CALL 

 

Commissioners Present: Ash, Bernie Barthel, Heidi Barthel, Cornell, Gambone, Gelfuso-

Goetz, Gordey, Hensley, Lieber, Malandri, Morgan, Oliver, Osborn, Ralph, Stamps, Carina 

Weadock. 

 

Commissioner Jim Bunch arrived at the meeting at 6:35 p.m. Commissioner Glenn Weadock 

arrived at 6:36 p.m. Commissioner Selina Baschiera arrived at the meeting at 6:51 p.m. 

 

Commissioners Absent: Freeman, Gurza, Johnson, Nguyen, Nowak, Rein, Rivard, Rosebrook. 

 

A total of 20 members were present and 8 members were absent.  A quorum was present. 

 

Staff Present: LAC Coordinator Everett Abegg. 

 

PUBLIC COMMENT 

 

Diane Rhodes introduced herself and stated that she was interested in joining the Lakewood 

Advisory Commission. 

 

CORRESPONDENCE 

 

There was no correspondence presented. 

 

APPROVAL OF MINUTES 

 

A motion was made by Rick Ash to approve the October 21, 2020 Full Commission Minutes. It 

was seconded by Casey Hensley. Vote: All Ayes, No Nays. The motion carried.  

 

NEW BUSINESS 

 

1) LAC Officer Elections 

 

Commissioner Rick Ash provided an overview of the nomination and election process for 

officers. He thanked Chair Laurence Leiber, Vice Chair Nicole Malandri, and Secretary 

Peggy Ralph for their work as officers in 2020. 

 

Commissioner Jamie Cornell expressed her interest in running for Secretary. Vote: All 

Ayes, No Nays. Jamie Cornell was elected LAC Secretary for 2021. 
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Commissioners James Bunch and Casey Hensley expressed their interests in running for 

Vice Chair. Commissioner Bunch withdrew his nomination. Vote: 17 votes for 

Commissioner Hensley, 2 votes for James Bunch. Casey Hensley was elected LAC Vice 

Chair for 2021. 

 

Commissioner Peggy Ralph expressed her interest in running for Chair. Vote: All Ayes, 

No Nays. Peggy Ralph was elected LAC Chair for 2021. 

 

2) Assignment 2020-02: Fishing Line Disposal 

 
Commissioner Andrea Gelfuso-Goetz presented the proposal for Assignment 2020-02: 

Fishing Line Disposal. She stated that the issue of improperly disposed fishing line had 

been exacerbated by the increased presence of residents in public lakes and rivers due to 

the COVID-19 pandemic. She stated that the recommendations of the assignment were 

for the City to increase signage describing the issue at public lakes and streams, to partner 

with Jefferson County Open Space to spread awareness on and address the issue, utilize 

volunteers to clean up used fishing line, among several other recommendations. 

 

Peggy Ralph motioned to approve Assignment 2020-02: Fishing Line Disposal. It was 

seconded by Kate McBride. Vote: All Ayes, No Nays. The motion passed. 

 
REPORTS 

 

• Sustainability – Chair Casey Hensley 

 
Chair Casey Hensley stated that Andrea Gelfuso-Goetz would be the Sustainability 

Committee Chair for 2021. Commissioner Gelfuso-Goetz shared a list of priorities for 

Sustainability Committee in 2021 which included researching traffic, zero-scaping, and 

pesticides. 

 

• Neighborhoods – Chair Kate McBride 

 

Chair Kate McBride stated that the Committee still needed to vote on its chair for 2021. 

She stated that the proposal for Assignment 2020-01: COVID-19 Civility would be ready 

for Executive Committee review in December. 

 

• Civic Awareness – Chair Rick Ash 

 

Chair Rick Ash stated that there were no volunteers for the 2021 Civic Awareness Chair. 

He invited current Vice Chair Nicole Malandri to serve as chair once her tenure as officer 

was complete. He stated that the Committee continues to work on Assignment 2020-03: 

COVID-19 Small Business Impact. 

 

• Ad-Hoc Diversity Committee 

 

Chair Karen Gordey stated that the Committee would be sending out voluntary surveys to 





FULL COMMISSION SPECIAL MEETING 
LAKEWOOD ADVISORY COMMISSION 

December 16, 2020, 6:30 p.m. 
Virtual Meeting 

 
 MINUTES 
 
CALL TO ORDER 
 
Chair Laurence Leiber called the virtual meeting to order at 6:32 p.m. 
 
ROLL CALL 
 
Commissioners Present: Ash, Bernie Barthel, Heidi Barthel, Bunch, Cornell, Freeman, 
Gambone, Gelfuso-Goetz, Gordey, Johnson, Lieber, Malandri, McBride, Nowak, Oliver, 
Osborn, Ralph, Rein, Rivard, Carina Weadock, Glenn Weadock. 
 
Commissioners Absent: Baschiera, Gurza, Hensley, Morgan, Nguyen, Stamps, Rosebrook 
 
A total of 20 members were present and 8 members were absent.  A quorum was present. 
 
Staff Present: City Clerk Bruce Roome, LAC Coordinator Everett Abegg. 
 
PUBLIC COMMENT 
 
LAC Coordinator Everett Abegg introduced City Clerk Bruce Roome to the Full Commission. 
 
CORRESPONDENCE 
 
There was no correspondence presented. 
 
APPROVAL OF MINUTES 
 
A motion was made by Bernie Barthel to approve the November 18, 2020 Full Commission 
Minutes. It was seconded by Roger Freeman. Vote: All Ayes, No Nays. The motion passed.  
 
NEW BUSINESS 
 

1) Assignment 2020-01: COVID-19 Civility 
 
Commissioners Roger Freeman and Kate McBride presented the proposal for Assignment 
2020-01: COVID-19 Civility. Commissioner Roger Freeman stated that the assignment 
was focused on communication and not individual action on pre-existing health 
recommendations. He stated that the assignment would provide recommendations on the 
resources the City could present to residents. He reiterated that the assignment was not 
intended to change health procedures but was meant to help residents navigate them. 
 
He provided stated that the proposal had several recommendations which included 
issuing a social media outreach campaign, having the City issuing a proclamation for 
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Civility Month, ensure the campaign was multilingual, and ensuring that the campaign 
was implemented as quickly as possible. 
 
Dave Rein motioned to accept the assignment. It was seconded by Rick Ash. Vote: All 
Ayes, No Nays. The motion passed.  
 
 

REPORTS 
 

• Sustainability – Chair Casey Hensley 
 
Andrea Gelfuso Goetz presented on behalf of Committee Chair Casey Hensley. She 
stated that the Committee would meet before the Full Commission at 5:30 p.m. going 
forward. She stated that the Committee was currently developing proposals on zero-
scaping, pesticides, and renewable energy. She stated that the Committee wants to 
expand its presence in the community and reach out to other similarly-minded groups. 
 

• Neighborhoods – Chair Kate McBride 
 
Chair Kate McBride stated that the Committee was continuing to work on Assignment 
2020-05: Neighborhood Links. 
 

• Civic Awareness – Chair Rick Ash 
 
Chair Rick Ash stated that the Committee continues to work on Assignment 2020-03: 
COVID-19 Small Business Impact. He stated that Nicole Malandri would serve as 
Committee Chair in 2021 and that all future meetings would take place the day prior to 
Full Commission from 5:00 p.m. – 6:30 p.m. 
 

• Ad-Hoc Diversity Committee 
 
Chair Karen Gordey stated that the Committee discussed the results of the LAC 
Demographic survey. She stated that the Committee was interested in providing a report 
on the data to LAC and to City Council. She stated that there was also interest in 
establishing the Diversity Committee as semi-permanent. 
 

• Officers 
 
Chair Laurence Leiber welcomed the 2021 officers. Laurence thanked the commissioners 
for their service and wished those departing LAC well.  

 
AMBASSADOR REPORT 
 
Commissioner Peggy Ralph stated that the Jefferson County School Board had not found a new 
superintendent. She stated that the district finally obtained laptops it had ordered in the beginning 
of the school year. She stated that the construction on several schools was ahead of schedule 
since in person learning was not permitted 
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CODE OF CONDUCT 06 
 
 

POLICY 06.1        CODE OF CONDUCT 

 
General Statement 

City Council recognizes our duty is to serve our community in a non-partisan manner, and to 
seek and respect the ideas and opinions of all stakeholders. Council encourages public 
participation in meetings and other forums and respects all comments and concerns. 

General Conduct 

Council shall endeavor to comply with the spirit, as well as the letter of all laws, Council mission 
statement and values, and shall act professionally, civilly, and with decorum.  All Council 
members are equal and should be treated with equal respect. 

Conduct at Council Meetings 

At City Council Meetings, City Council Members shall: 

• Address each other respectfully and give proper regard to the opinions of others.  

• Be respectful of people’s time and keep remarks brief and relevant.   

• Avoid speeches and repetition.   

• Focus on issues, not personalities.   

• Think critically and ask probative, not leading questions. 

• Question assumptions and consider multiple alternatives. 

• Be fully informed before the meeting opens and carefully scrutinize agenda packets, 
including verifying information presented therein. 

• Be familiar with the Lakewood Home Rule Charter, the Lakewood Municipal Code and 
the Council Policies and Procedures Manual and to ensure those and other guiding 
documents are followed. 

• Avoid a “last comment” debate with, or criticism of, speakers or their comments. When 
appropriate, the presiding officer may ask staff to follow up on questions or other 
issues.  
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• Avoid interrupting Council members who have the floor and withhold questions until 
the speaker yields the floor.  

Additional provisions concerning City Council Meetings: 

• Only the presiding officer, not individual Council members, can interrupt a speaker 
during a presentation. Council members can request to speak if the speaker is off the 
topic or exhibiting behavior or language the Council Member finds disturbing. 

• If the speaker becomes belligerent or disruptive, it is the responsibility of the presiding 
officer to focus the speaker and maintain the order and decorum of the meeting. It is 
never appropriate to belligerently challenge or belittle the speaker. No personal attacks 
of any kind, under any circumstance, will be tolerated. Be mindful of your body language 
in public meetings. 

• The presiding officer shall be fair and equitable in allocating public speaking time to 
individual speakers. 

Conduct in Public Meetings in General 

At Other Public Meetings, City Council Members Shall: 

• Be respectful, fair and impartial with citizens, and shall listen, avoid interruptions and 
avoid arguments.  Council members shall make no promises or inappropriate 
representations on behalf of the City or Council.  Statements of personal opinions 
should be identified as such.   

• When discussing City business with individuals or groups in non-official encounters, 
strive to present factual information and to avoid presenting opinion as fact. 

• Practice civility, professionalism and decorum in discussions and debate. Difficult 
questions, tough challenges to a particular point of view, and criticism of ideas and 
information are legitimate elements of a free democracy in action. This does NOT allow, 
however, Council Members to make belligerent, personal, impertinent, slanderous, 
threatening, abusive or disparaging comments. 

• Respect the choice of voters by showing respect for all colleagues and their opinions. 
Council members must strive to consider the opinions of other members and to avoid 
disparaging or false comments about their peers. That is not to say that debate should 
be avoided, but it should be framed in a civil and respectful manner. 
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Conduct with Staff 

When Interacting with City Staff, City Council Members Shall: 

• Avoid discussing City business or raising questions with staff members, except while 
voicing general comments or questions at information-gathering meetings such as open 
house presentations. 

• Be respectful and professional, and should not interfere or give direction to staff.  Any 
concerns should be directed to City manager.   

• Avoid public criticism of individual staff members.  

• Not intentionally seek political support from any City employees. 

• Address requests for information or questions about issues and/or community concerns 
to the relevant department head or other official contact person. Suggestions, policy 
issues, opinions and criticism should be kept between Council members and the City 
Manager and/or City Attorney. 

• Not disrupt City staff from their jobs, in order to have their individual needs met, 
whether the staff person is in a meeting, on the phone or engrossed in performing their 
job functions. 

Conduct with Boards, Commissions, and Other Entities 

When Interacting with Boards, Commissions and Other Entities, City Council Members Shall:  

• Avoid inappropriate contacts, lobbying, or influence in regard to an agenda item up for 
action or report. 

• Be clear about representing the City or personal interests.  If a Council member appears 
before another governmental agency or organization to give a statement on an issue, 
the Council member must clearly state if his or her statement reflects personal opinion 
or is the official stance of the City. 

• If the Council member is representing the City, the Council member must report the 
official City position on an issue, not a personal viewpoint. 
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GENERAL 01 
 

 
POLICY 01.1 MAYOR AS PRESIDING OFFICER 

POLICY 

The mayor serves in a leadership role and presides over meetings of the City Council. 

AUTHORITY 

Lakewood Home Rule Charter, Section 2.3. 
By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

The mayor is elected directly by the voters. The mayor presides over all meetings, which are 
held in accordance with Roberts' Rules of Order Parliamentary Procedure, except that state 
constitutional and statutory provisions and local ordinances, resolutions, and procedural rules 
shall govern in the event of a conflict.  In addition, in applying rules of procedure, the mayor 
shall have some discretion and flexibility. The Mayor presides over meetings and has the same 
rights and responsibilities of a city council member, including the ability to offer opinions at 
council meeting and to vote on issues. The Mayor has no veto power.  
 
The Mayor is recognized as the head of the municipal government of the City for all 
ceremonial purposes, including performing ceremonial functions.  
 
The mayor has routine responsibilities that include signing legal instruments. The mayor also 
assigns committee responsibilities to City Council, approves travel for Council Members and 
serves as a member of the police pension board. The Mayor shall have such other powers as 
may be conferred upon the Mayor by the City Council so long as those powers are not in 
conflict with the provisions of [the City] Charter. 
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POLICY 01.2 MAYOR PRO TEM 

POLICY 

The officers of the Lakewood City Council shall be the Mayor and Mayor Pro Tem.  

AUTHORITY 

Lakewood Home Rule Charter, Section 2.3. 
Lakewood Home Rule Charter, Section 2.4. 
By adoption of the Policy and Procedures Manual. 
 

PROCEDURE   

One member of City Council is chosen each year, at the first regular City Council meeting in 
January, to serve as Mayor Pro Tem. 

The Mayor Pro Tem can be nominated by anyone, including self-nomination.  Nominations are 
taken via email, as part of the email process used to determine Council committee 
assignments, or at any time thereafter, including from the floor the day of the vote.  

The term of Mayor Pro Tem is one (1) year, and if the Mayor Pro Tem resigns from the 
position, the process to select a new Mayor Pro Tem will be immediately initiated following 
the nomination process outlined above. The vote to select a Mayor Pro Tem will use a 
generally accepted voting method, either by majority or plurality. This decision as to what 
type of electoral system to use will be left to the council to decide just prior to the vote.     
 
The primary responsibility of the Mayor Pro Tem is to serve as the Mayor when the Mayor is 
unavailable, including presiding over meetings and signing any documents that require a 
Mayoral signature.  
 
In the event that both the Mayor and Mayor Pro Tem are unavailable for a City Council 
meeting, the Council shall elect a presiding officer for that meeting.  

 
  



Page | 6  
 

POLICY 01.3  REMOVAL FROM OFFICE 
 
POLICY 

The City’s home rule charter provides that the City Council shall have the power to remove, 
for cause, the Mayor and/or any Council Member from office, as provided by ordinance.  

AUTHORITY 

Lakewood Home Rule Charter, Section 2.13.  
Lakewood Municipal Code 2.05. 
 

PROCEDURE   

The requirements and procedure for removal of the Mayor or Council Member shall be as set 
forth in Chapter 2.05 of the Lakewood Municipal Code. 

 
 
  



Page | 7  
 

FINANCE 02 
 

POLICY 02.1 BUDGET 
 

POLICY 

The City Council has established the following policies and procedures to guide in the 
preparation, review and adoption of the annual city budget: 

I. The annual draft budget submitted by the City Manager for City Council 
consideration will be balanced; i.e., revenues must match or exceed expenditures. 

II. If special circumstances warrant the use of general fund reserves, the City 
Manager will submit a memorandum to Council outlining those special 
circumstances, the amount requested, the impact on City services, and 
alternatives, if any, to the use of General Fund reserves. 

III. The annual draft budget will include a five-year estimate for costs and revenues for 
any proposed new program. 

IV. Any proposal for the City to acquire property will include a five-year estimate of 
maintenance and operation costs. 

V. The City Council Budget and Audit Committee will consist of three Council 
members and three citizen representatives who apply to and are recommended by 
the Council Screening Committee, with the concurrence of City Council.  Citizen 
Representative are limited to two (2) three (3) year terms. The terms are staggered 
across three (3) years.   

VI. Thirty percent (30%) of the General Fund reserve will be set aside for public safety 
purposes, which shall be defined as police, municipal courts, municipal prosecution 
and related support services. 

VII. The annual draft budget shall reflect a minimum ten percent (10%) General Fund 
balance. 

AUTHORITY 

Resolution 2005-48. 
Lakewood Home Rule Charter, Section 3.3. 
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PROCEDURE   

Refer to section 04.2. 

 
  



Page | 9  
 

PERSONNEL 03 
 
POLICY 03.1 CITY MANAGER PERFORMANCE REVIEW 
 
POLICY 

The City Council shall evaluate the performance of the City Manager annually and review each 
evaluation with the City Manager.  

AUTHORITY 

Lakewood Home Rule Charter, Section 3.5. 
 

PROCEDURE   

The job performance of the City Manager is typically evaluated annually in accordance with 
the terms of the City Manager’s contract, if any. The City Council will participate in a review of 
the City Manager and will be afforded the opportunity to provide comments and feedback on 
performance and process. When the information is compiled, the City Manager will be given a 
copy of the written review and will meet in Executive Session with the City Council to go over 
the review, discuss any points of concern and develop performance measures for the 
subsequent year. A schedule for the City Manager's review process will be developed jointly, 
in January, by the Mayor and City Manager and conveyed, at the next regular council meeting, 
to the entire Council, for review and approval or rescheduling.  In any case, the review will be 
completed before the last day of May. 
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POLICY 03.2  CITY MANAGER EXPENDITURES 
 
POLICY 

The City Manager does not have an expense account, but is authorized to make business 
expenditures in the course of performing his/her duties. 

AUTHORITY 

Lakewood Home Rule Charter, Section 3.3. 
By adoption of the Policy and Procedures Manual. 
 

PROCEDURE   

The City Manager's expenditures will typically be made via a City-issued procurement card.  
The procurement card statement shall be reviewed by the Mayor on a monthly basis.  The 
City Manager’s expenses can be reviewed in the Lakewood Ledger.  
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POLICY 03.3 CITY ATTORNEY REVIEW 

POLICY 

The City Attorney shall present an annual report of activities and legal services rendered by 
the City Attorney’s office and any outside legal counsel. The City Council shall evaluate the 
performance of the City Attorney annually and review each evaluation with the City Attorney 
in accordance with the terms of the City Attorney’s contract.  

AUTHORITY 

Lakewood Home Rule Charter, Section 4.6. 
By adoption of the Policy and Procedures Manual. 
 

PROCEDURE   

The job performance of the City Attorney is to be evaluated annually in accordance with the 
terms of the City Attorney’s contract, if any. The City Council may, at its discretion, request 
additional reports of activities and legal services rendered for the City by the City Attorney, 
the City Attorney’s Office and any outside legal counsel. The City Council will participate in a 
review of the City Attorney and will be afforded the opportunity to provide comments and 
feedback on performance and process. When the information is compiled, the City Attorney 
will be given a copy of the written review and will meet in Executive Session with the City 
Council to go over the review, discuss any points of concern and develop performance 
measures for the subsequent year. A schedule for the City Attorney's review process will be 
developed jointly, in January, by the Mayor and City Attorney and conveyed, at the next 
regular council meeting, to the entire Council, for review and approval or rescheduling.  In any 
case, the review will be completed before the last day of May. 
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COMMITTEES, BOARDS AND COMMISSIONS 04 

 
 
POLICY 04.1 COMMITTEE ASSIGNMENTS 

POLICY 

Council Members, in addition to their responsibilities in representing constituents through 
policy making decisions for the City of Lakewood, are asked and expected to serve on one 
or more committees per year.  

A Council Committee position may be reassigned only if the Council Member holding that 
position requests the reassignment by notifying the Mayor in writing (i.e., letter or email).  

City Council Committees 
 
Committees arise from a number of sources and needs: 

• Community organizations that have asked for City Council leadership.   
• Intergovernmental in nature (e.g.  Colorado Municipal League; Denver Regional 

Council of Governments, etc.). 
• Required by law to have an elected official as a member (e.g., Head Start Policy Board). 
•  Others are groups providing specific guidance to staff or others (e.g., the Council 

Legislative Committee; Budget and Audit Committee). 
• Ad hoc committees, which are formed as needed by vote of City Council. 

 
Staff liaison for all committees will be designated by the City Manager. 
 
Committees as of the adoption of this manual, not including ad hoc, are: 
 
Budget and Audit Committee:  This committee consists of three Council Members and three 
citizens who are selected at large by the Screening Committee and presented to Council.  It 
meets as necessary and is charged with serving as oversight committee reviewing financial 
statements, budget forecasts and to provide feedback on budgetary compliance with City 
policies.  Citizen members serve three-year terms and may serve no more than two terms. 
 
Colorado Municipal League Policy Committee:  Meets four times per year, starting in the end 
of the calendar year.  Meetings are generally in October, December, February, and May, from 
10 am to 1:30 pm, and consider pending policy issues for CML, discuss proposed state 
legislation and the committee recommends positions to the CML Executive Board and staff.  
CML staff provides packets prior to the meetings.  The City has two appointments to this 
committee (one member from the City Council Legislative Committee and the staff liaison), 
and one alternate.    
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Denver Regional Council of Governments (DRCOG): The purpose of DRCOG is to foster 
regional cooperation among the 56 cities and counties that comprise its membership.  It 
focuses on quality of life issues such as mobility, environment, public safety and growth.  Each 
member government has an elected official serving on the Board of Directors of the Denver 
Regional Council of Governments.  One regular and one alternate are appointed to represent 
Lakewood on the Board.   It meets the third Wednesday of the month from 6:30 pm for 2-3 
hours. There is opportunity to participate in several other committees.   
 
Head Start Executive Committee Governing Board:  Three Council Members are appointed to 
serve as the Governing Board for the Head Start Program.  The Board has fiduciary 
responsibility for the program and meets monthly the third Monday of the month at 5:30 pm 
or as needed.   
 
Jefferson County Community Corrections Board:  This board is responsible for screening and 
placement of felony offenders in Jefferson County halfway houses.  They are also the policy 
board for community corrections in the county. It meets on the fourth Thursday of the month 
from January through October.  In November and December, they meet on the third Thursday 
of the month.  The meetings are from 7 am to 9 am and take place in the Lookout Mountain 
Room in the Courts and Administration Building (TAJ).  A member and an alternate must be 
chosen from among current City Council members. 
 
Jefferson County Criminal Justice Committee:  This group represents the various elements of 
the criminal justice system in Jefferson County and includes some state and elected officials.  
It discusses and makes recommendations on issues such as managing the jail population, 
efficiencies in the criminal justice system, mental health issues that might impact the system, 
and prevention programs.  It meets the third Wednesday of odd months at 5 p.m.  A regular 
and an alternate, elected official from Lakewood are appointed to the Committee. 
 
Jefferson County Transportation Advisory and Advocacy Group:  (JEFFTAAG).  This 
Committee consists of an elected official representative from each of the cities in the county 
and an alternate position, filled by a staff person. It meets the second Wednesday of each 
month to review issues related to funding of transportation projects for the County and the 
municipalities within it.  
 
Judges’ Salary Review Committee:  One Council Member from each ward meets annually in 
the 2nd quarter to study data and make recommendations to the whole Council as to the 
appropriate compensation for the presiding judge and all regular full-time judges.  Committee 
recommendation is prepared by staff in a resolution for recommendation to Council.   
 
Council Legislative Committee:  One member from each ward is assigned to this committee.  
It meets as needed during the State legislative session from January to May.  Meetings are 
typically bi-weekly starting late January and are scheduled throughout the session as needed 
for proposed legislation.   The committee takes positions on pending legislation and conveys 
those positions to state elected representatives. Packets are provided that summarizes the 
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proposed legislation, summarizes staff feedback and summarizes positions taken by other 
entities particularly Colorado Municipal League.    
 
Police Seizure Fund Committee:  This Committee (comprised of a Council Member and the 
District Attorney) meets as needed to make recommendations on the disposition of money 
and property seized during major arrests.  The Committee receives and reviews written 
requests by the Police Department.  Committee meets on an as needed basis.   
 
Council Screening Committee:  This committee consists of one Council Member from each 
ward.  It meets as necessary and is charged with interviewing applicants for the City’s boards 
and commissions and making recommendations on appointments to the entire Council.  
 
Sister Cities Committee:  This committee meets on the third Thursday of each month to 
discuss updates from Lakewood’s four Sister Cities – Portsmouth and Chester, England, 
Sutherland Shire, Australia; and Stade, Germany.   
 
Urban Drainage and Flood Control District:  By law, the appointment to this Board of 
Directors must be either the mayor or mayor pro tem.  The District oversees multi-
jurisdictional drainage systems and flood control mitigation.  The Board meets the third 
Thursday of the month at 12:30 pm – 2:30 pm.  They do not meet in January or July and the 
first meeting is the first business day in February.   
 
AUTHORITY 

By adoption of the Policy and Procedures Manual. 
 

PROCEDURE   

The Mayor shall make recommendations for committee assignments in January (or earlier) for 
the duration of the calendar year (or following calendar year), and re-assignments at the time 
of need.  

The process begins when the Mayor sends a memo to the City Council identifying the 
available committee assignments and asking Council members to select those of most interest 
to them. The Mayor will attempt to match Council members with their individual interests 
when possible, given any restrictions that may be in place.  

Recommendations come before council for a vote.  Any council member can request a 
recommendation be pulled for separate consideration and any council members can 
nominate themselves or a fellow councilor to fill a committee assignment.  

The vote to determine committee assignments will use a generally accepted voting method, 
either by majority or plurality. This decision as to what type of electoral system to use will be 
left to the council to decide just prior to the vote.     
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POLICY 04.2        SCREENING COMMITTEE 

POLICY 

The Screening Committee shall consist of five (5) Council members – one (1) from each of the 
five (5) Wards – and is responsible for making recommendations to the City Council regarding 
applicants for the City’s Boards and Commissions. Screening Committee meetings shall be 
open to the public and posted in accordance with state and local open meeting requirements 
and shall be listed under Public Meetings notices on the City website. Appointments will be 
made by City Council Resolution.   

AUTHORITY 

Ad Hoc Committees  
Lakewood Home Rule Charter, Section 4.5 

Advisory Commission for an Inclusive Community (ACIC) 
Resolutions 2007-48, 2008-49, 2008-85, 2010-18, 2011-6 

Board of Adjustments  
Lakewood Home Rule Charter, Section 2.16  
Lakewood Municipal Code 9.1(e) 

Board of Appeals  
Lakewood Municipal Code 14.12 

Boards and Commissions, General  
Lakewood Home Rule Charter, Section 4.5,  
Lakewood Municipal Code 2.01 

Employee Money Purchase Pension Plan  
Lakewood Municipal Code 4.04 
The Employee Money Purchase Pension Plan 

Judicial Nominating Committee  
Lakewood Home Rule Charter, Section 5.3 

Judicial Review Committee  
Lakewood Home Rule Charter, Section 5.3   
Lakewood Municipal Code 2.21.010 

Planning/Zoning  
Lakewood Home Rule Charter, Section 9.1(a)  
Lakewood Municipal Code 17-1-7(3) (a)  

Victims Assistance Board  
Lakewood Municipal Code 1.17.060 

Budget and Audit Committee 
 By Resolution and adoption of the Policy and Procedures Manual. 
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PROCEDURE   

The Screening Committee shall be guided by the following rules: 

I. Meetings. 

• Committee meetings shall require a quorum of no less than three members. 

• Staff will arrange Committee meetings and contact Committee members regarding 
scheduling. 

II. Interviews. 

• All openings will be advertised. 

• In the event that a single applicant applies for a vacancy, the deadline for 
applications will be extended one time to solicit additional applicants. 

• The boards and commissions coordinator will coordinate interviews of at least 
three (3) candidates, but the number of candidates to be interviewed shall be 
flexible and should be discussed with the chairperson prior to scheduling. 

• The Committee will interview all applicants for boards and commissions, including 
incumbents applying for reappointment. Notwithstanding the foregoing, if an 
applicant was last interviewed for the same board or commission to which he or she 
is currently applying within the previous six months, except for Planning Commission 
applicant must be interviewed regardless of whether or not they had previously 
applied to the Planning Commission.  

• The Committee shall conduct all applicant interviews in a fair and consistent 
manner, by adhering to the committee-approved question list for each position. 

• For Planning Commission applicant interviews, the Mayor and the Council member 
not on the committee and from the ward of the applicant will be invited to attend 
and may participate in the discussion following the interviews. However, the Mayor 
and the aforementioned Council member cannot participate in the interviews or 
vote. 
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POLICY 04.3 JUDICIAL PAY PROCESS 
 
POLICY 

The City Council shall establish the compensation of all judges of the Municipal Court by 
ordinance as required by the City’s home rule charter. 

AUTHORITY 

Lakewood Home Rule Charter, Section 5.8(a).  
Lakewood Municipal Code 2.20. 
 

PROCEDURE   

The Judges’ Salary Review Committee will be formed each year following the policy and 
procedure outlined in section 04.1. 

The City Manager or designee, in coordination with the Department of Employee Relations, 
shall conduct a salary survey of municipal and county judges in the Denver metropolitan area. 
The survey results shall include a weighted average of municipal judges' salaries and other 
relevant salary information. The salary survey shall be provided to the Judges' Salary Review 
Committee by the end of the first week of April each year.  

Upon completion of the salary survey and no later than April of each year, the City Manager 
or designee shall schedule a meeting among the Salary Committee and the presiding 
municipal judge to discuss the salary survey and to exchange information about the Municipal 
Court and judges.  

The Committee shall thereafter submit to the City Council a proposed Judicial Pay ordinance, 
prepared by the City Manager or designee, containing the Committee’s recommendations for 
the salaries of Municipal Judges and the Presiding Municipal Judge. The ordinance shall 
include a recommended hourly rate for Associate Municipal Judges. This process should be 
completed by May of each year.  

The City Council shall consider the Judicial Pay ordinance at the next available regular City 
Council meeting. 
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MEETINGS 05 
 

POLICY 05.1 MEETINGS DEFINED/OPEN MEETINGS 
 
POLICY 

All meetings of the members of the City Council shall comply with the Colorado Open 
Meetings Law (OML), which broadly defines a "meeting" as "any kind of gathering convened 
to discuss public business, in person, by telephone, electronically, or by other means of 
communication."   

See Addendum 1 for meeting schedule and order of business details. 

AUTHORITY 

Lakewood Home Rule Charter, Section 2.15. 
C.R.S.  24-6-402(1) (b). 
 

PROCEDURE 

Based on the definition of “meeting” in the OML, virtually any time three or more Council 
members discuss public business, the discussion could be considered a meeting requiring 
notice to the public, regardless of whether the Council members are in the same room, talking 
by telephone, or communicating via email or other electronic medium.  

The Colorado Supreme Court has ruled that “merely discussing matters of public importance” 
does not trigger the requirements of the OML; there must be a “demonstrated link” between 
the meeting and the City Council’s policy-making powers, such as a rule, regulation, ordinance 
or other formal action. 
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POLICY 05.2 PUBLIC MEETINGS/NOTICE 
 
POLICY 

All City Council meetings shall be open to the public and public notice shall be provided in 
accordance with state and local open meeting requirements and shall be listed under Public 
Meetings notices on the City website.  

AUTHORITY 

Lakewood Home Rule Charter, Section 2.15. 
C.R.S.  24-6-402(2).  
By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

I. Public Meetings. 

A. A “meeting” occurs and must be open to the public whenever three or more 
Council members convene in person, by telephone, electronically or by other 
means: (i) to discuss public business pursuant to the City Council’s policy-
making powers; or (ii) to contemplate taking formal action.  

B. City Council and Staff Retreats. If a retreat or similar gathering is attended by 
three or more Council members and either of the situations identified in “A” 
above occur, it may qualify as a meeting that must be open to the public. City 
staff meetings are not subject to public meetings requirements, and therefore 
staff meetings not attended by three or more Council members need not be 
open to the public.  

II. Public Notice of City Council Meetings. City Council meetings shall be held only after 
full and timely notice to the public. The official posting place for all public notices is the 
bulletin board located in the atrium at Civic Center South, 480 S. Allison Pkwy., but all 
notices shall also be posted on the City’s website. Notice of a meeting shall be 
considered full and timely posted no less than twenty-four hours before the meeting.   
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POLICY 05.3 QUORUM 

POLICY 

A quorum of six or more Council members must be present in order to conduct any business. 

AUTHORITY 

Lakewood Home Rule Charter, Section 2.16. 
C.R.S. 24-6-402(2) (b).   
By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

A quorum consists of a simple majority; i.e., a minimum of six of the eleven Council members 
must be present in order to hold a Regular or Special City Council Meeting. 

Notwithstanding this quorum requirement, any discussion of public business involving three 
or more members of City Council is considered a meeting subject to the Open Meetings Law. 
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POLICY 05.4                         ATTENDANCE 

POLICY 

Council members are expected to serve the public by attending all regular and special 
meetings and study sessions.  Absences equal or greater than 30%, during the calendar year, 
are cause for removal, and require a vote of not less than three-fourths of all members of the 
City Council.  

AUTHORITY 

Lakewood Home Rule Charter, Section 2.15. 
Lakewood Municipal Code 2.05.010 and 2.05.020(B). 
By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

Attendance at meetings other than regular or special meetings, study sessions or the 
Council member’s assigned committee meetings is at the discretion of the individual 
Council member.  

Notification of an absence should be made by email to City Council and the City Clerk 
prior to the meeting.  
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POLICY 05.5 SPECIAL MEETINGS 

POLICY 

A "Special Meeting" is a meeting held at other than the designated dates and times of a Regular 
Meeting and may be scheduled either by vote of the City Council at a Regular Meeting or by a  
"Notice of Special Meeting."   

AUTHORITY 

Lakewood Home Rule Charter, Section 2.15.  
Lakewood Municipal Code 2.02.010(B). 
 

PROCEDURE 

A Special Meeting may be scheduled either by majority vote of the City Council at a Regular 
Meeting or by a "Notice of Special Meeting" signed by the Mayor and three Council members 
and delivered to all Council members at least 24 hours in advance of the Special Meeting. 
Council members must sign a receipt for the Notice of Special Meeting, which is to be 
returned to the City Clerk for record keeping purposes.  
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POLICY 05.6  EXECUTIVE SESSIONS 

POLICY 

Any regular or special City Council meeting may be recessed to an executive session in the 
manner set forth in section 2.15 of the City’s home rule charter.    

No formal action may be taken in executive session. When a matter discussed in executive 
session is later discussed on the record at an open meeting, the record must indicate what 
policy considerations and motivations led to any final decision. 

Whenever possible, executive sessions, including the topic and statutory citation, should be 
identified on the City Council agenda for the meeting during which the City Council will recess 
into executive session.  Notwithstanding the foregoing, executive sessions may be held even if 
not identified on the official agenda if a motion for executive session is approved by a 
supermajority of at least eight (8) City Council members.  

Topics for executive sessions shall be limited to those set forth in the City’s home rule 
charter. 

AUTHORITY 

Lakewood Home Rule Charter, Section 2.15(c). 
C.R.S. 24-6-402(4). 
 

PROCEDURE 

To recess into executive session, a Council member must make a motion for an executive 
session and must announce the topic of discussion including (i) the specific citation to the 
Open Meetings law authorizing the topic for executive session; and (ii) identification of the 
particular matter to be discussed in as much detail as possible without compromising the 
purpose for which the executive session is authorized. The City Council shall then vote on 
whether to hold the executive session as described, and a supermajority of at least eight (8) 
members shall be required to approve the motion. The minutes of the regular or special 
meeting must reflect the topic of discussion at the executive session. 
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POLICY 05.7 AGENDA SETTING 

The agenda setting process is an ongoing, combined effort by the City Council and the City 
Manager (or designees).   

Council sets the legislative priorities for the year during the annual planning session and that 
agenda informs staff’s work assignments and council agenda items.   

The City Manager through the course of managing city business and under direction of the 
council puts forth agenda items that ensure the efficient and uninterrupted services that our 
citizens expect and depend on. 

AUTHORITY 

By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

Council members submit requests for agenda items during the annual planning session and 
throughout the year by filling out a request form and submitting to City Manager (or 
designee) for review.  Requests submitted outside of the annual planning session are added 
to the next in progress* regular City Council meeting agenda and meeting packet under 
General Business. 

At a minimum, the request must include the requestor’s name, a description of the request, 
the goal or objective that the request aims to fulfill, and a self-assessment as to the priority 
level. 

New requests for agenda items that are approved by council to move forward will then be 
evaluated and prioritized against the backlog of open, prioritized items.   

All Council’s priorities will be added to an online dashboard that provides visibility to key 
information and organization of priorities and key information. The dashboard will also list 
unprioritized “parking lot” items that await prioritization at a later date. 

*The timing of the submittal determines when the request will be reviewed by Council.  
Meeting agendas and packets must be posted to the city website 10 days prior to the 
meeting, and so depending on when the request was submitted the request may not be 
reviewed at the next regular council meeting but instead may be reviewed at the one after. 
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POLICY 05.8 PROCEDURAL RULES/PARLIAMENTARY AUTHORITY 

POLICY 

The Mayor may, at his/her discretion, seek to modify procedural rules and/or guidelines for a 
particular hearing or meeting, as long as the modification is within the guidelines of Robert's 
Rules of Order/Parliamentary Procedure and isn’t in conflict with any constitutional 
provisions, law, statute, or ordinance or resolution heretofore or hereafter adopted.  

At no time will the curtailing of public comment be permitted.  Each and every speaker who 
signs up to speak, and who hasn’t given their time away via a pooling agreement, will be 
permitted to speak on the topic. 

Upon request, a representative of a registered neighborhood association or organization shall 
be allowed to speak for up to ten minutes.   

Other speakers may use “pooling” of time to add to the length of their comment period.    To 
pool time so as to be granted up to ten minutes, a speaker must present the names of at least 
three individuals who are present in the audience when the and who wish to yield their three 
minutes . All three people must be present when the speaker is called.  At any time before the 
speaker is called to approach the podium and begins speaking,  an individual who yielded his 
or her time to the speaker may reclaim the time from the speaker and may preserve it for 
later in the meeting.   

Electronic presentations, such as PowerPoint slides or Video must be submitted to the City 
Clerk’s office by noon the day of the meeting in order to allow time for pre-screening.  
Presentations at study session must be related to a meeting topic. 

AUTHORITY 

Lakewood Municipal Code 2.02.020(B). 
 

PROCEDURE 

Establishing procedural rules and/or guidelines for a particular hearing or meeting: 

In the event a hearing or meeting is anticipated to be particularly contentious or public 
participation at a hearing or meeting is expected to be extensive, or for other good cause, the 
Mayor, at the commencement of such hearing or meeting, may propose a procedural rule 
and/or guideline change.    

A simple majority is required to change the order of the agenda.  A two-thirds majority is 
required for limiting council debate and for making any changes to public comment, outside 
of the aforementioned exception, such as modifying speaking time pooling guidelines.    



Page | 26  
 

POLICY 05.9 MOTIONS 

Any council member may make or second a motion to approve, amend, table or continue any 
matter before the council. 

AUTHORITY 

By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

Motions and seconds shall be made in accordance with Robert's Rules of Order/Parliamentary 
Procedure.   
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POLICY 05.10  FIRST READING ORDINANCES 

POLICY 

All proposed ordinances shall be introduced only at a Regular, Special or Emergency Meeting of 
the City Council.   

AUTHORITY 

Lakewood Home Rule Charter, Section 7.4(1) (2). 
 

PROCEDURE 

"First reading" ordinances shall be introduced by reading the title of the ordinance.  First reading 
ordinances shall be placed on the Consent Agenda and scheduled for second reading. 
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POLICY 05.11  SECOND READING ORDINANCES  

POLICY 

The “second reading” of each ordinance shall be at a Regular, Special or Emergency Meeting held 
not less than 10 days after publication of the ordinance after the first reading. Second reading 
shall require a public hearing during which public testimony and consideration by the City Council 
shall occur. 

AUTHORITY 

Lakewood Home Rule Charter, Section 7.4(3). 
 

PROCEDURE 

“Second reading” ordinances shall be introduced by reading the title of the ordinance.  
 
After a public hearing held in accordance with the procedures therefor, the City Council may 
consider and vote upon adoption of the ordinance. Adoption requires an affirmative vote of a 
majority of Council members present and voting, except that no ordinance shall be adopted with 
less than five affirmative votes of such majority. Notwithstanding the foregoing, no emergency 
ordinance shall be adopted with less than a supermajority of at least eight (8) Council members.   
 
An ordinance presented as an emergency ordinance that receives approval of a majority of the 
Council members present but does not receive approval of a supermajority shall be deemed 
adopted as a regular ordinance and not an emergency ordinance. 
 
Upon adoption, the ordinance shall be published by title, except that any amendment to such 
ordinance shall be included in the publication. 
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 POLICY 05.12 MINUTES 

POLICY 

All Regular Meetings, Study Sessions, and Workshops of the City Council should be recorded.  
Video recording is required for Regular Meetings and Study Sessions, while audio recordings shall 
be acceptable for Workshops. 

In addition, a written record of each meeting in summary form shall be prepared by the City Clerk 
for City Council approval at a later Regular Meeting. All audio and video recordings will be 
permanently retained by the City Clerk.  

AUTHORITY 

C.R.S. 24-6-402(2) (d) (1). 
 

PROCEDURE 

The City Clerk is responsible for retaining audio/video recordings and developing and retaining 
meeting summaries in perpetuity.   

Meeting minutes will be completed within 30 days as a best practice; with the understanding that 
staff workload on more critical work items may necessitate a delay.   

The Council votes will be recorded on the city website within 14 days of the meeting. 
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POLICY 05.13  REZONINGS/QUASI-JUDICIAL PROCESS 

POLICY 

When the City Council considers an application to rezone specific property, and for any other 
hearing in which the City Council is required to reach a decision by applying established standards 
or criteria to the particular facts of the matter before it, the City Council shall act in a “quasi-
judicial” capacity. 

AUTHORITY 

Snyder v. City of Lakewood, 542 P.2d 371 (1975). 
6-38 Zoning and Land Use Controls § 38.04 (2011). 
 

PROCEDURE 

When acting in a “quasi-judicial” capacity, the City Council acts as a panel of judges, applying 
established legal standards to the particular facts of an application or case, and makes an 
unbiased decision on the basis of evidence presented at a properly noticed public hearing. In 
quasi-judicial matters, Council members must avoid participating if, in their own judgment, they 
cannot be objective in voting on the issue because of a financial conflict of interest, bias, 
prejudgment or “ex parte” contact. Council members are encouraged to contact the City 
Attorney’s Office for assistance in evaluating any potential disqualifying event.  

During a quasi-judicial proceeding, the City Council receives evidence from witnesses.  Such 
witnesses may include City staff, the applicant and members of the public. Evidence may be 
presented in the form of individual testimony or may be demonstrative in nature. 
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POLICY 05.14  RESOLUTIONS 

POLICY 

Resolutions shall be used to approve or adopt various items, rules, regulations and other matters 
of a generally non-permanent nature, such as contracts, proclamations, general policies and other 
documents, and matters identified by charter or ordinance. Resolutions cannot enact legislation 
or amend or supersede any duly enacted law, whether local or otherwise, except as may be 
expressly provided by applicable law.   
 

AUTHORITY 

Lakewood Home Rule Charter, Section 7.1 and 7.2. 
 

PROCEDURE 

Passage or adoption of resolutions (and motions) shall require an affirmative vote of a majority of 
Council members present and voting. There shall be a motion and a second and an opportunity 
for Council discussion in accordance with applicable rules. 
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POLICY 05.15  RECESSES/ADJOURNMENT 

POLICY 

Any Council member may call for a recess or adjournment at any time during a regular City 
Council meeting or Study Session. 
 
During any recess, Council members must avoid discussion of the substantive issues that are before 
the Council, and must not take votes, make policy decisions or take any other action.  Council 
members may discuss general procedures for considering a particular substantive issue on that 
meeting’s agenda. 

AUTHORITY 

By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

The request to recess or adjourn will be brought forth by a motion and a second, and requires a 
simple majority. 
 
If a meeting is adjourned and public comment was not concluded, when the meeting reconvenes 
all attendees who had previously signed up to speak on the topic and who did not get an 
opportunity to speak, providing their name was called after three (3) hours after the start of the 
meeting, will be granted the right to speak on the topic, if they so desire.  
 
The presiding officer will, as a practice, circle the names of persons signed up to speak and who did 
not respond when called upon, after the meeting has been underway for three (3) hours, so as to 
make an official record of persons who will be eligible for speaking at a future meeting should an 
adjournment and reconvening take place. 
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POLICY 05.16  STUDY SESSION/WORK SESSION/ 
  PLANNING SESSION/ SITE VISIT 

POLICY 

Study Sessions are used as a regular procedure to familiarize the Council members with 
detailed aspects of subjects on upcoming agenda items, thus saving valuable time in Regular 
Council Meetings.  
 
Public comment is permitted at study sessions providing the comments are pertinent to the 
meeting topic(s). 
 
 

AUTHORITY 

By adoption of the Policy and Procedures Manual. 
 

PROCEDURE 

Study Sessions are generally held at 7:00 p.m. on the first and third Monday evenings of the 
month, but the Council need not hold Study Sessions on every first and third Monday, and 
Study Sessions may be held at other times with the requisite public notice. 
 
Public comment on each topic will be permitted immediately following each presentation on 
the specific topic and prior to City Council discussion. 
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CODE OF CONDUCT 06 
 
 

POLICY 06.1        CODE OF CONDUCT 

 
General Statement 

City Council recognizes our duty is to serve our community in a non-partisan manner, and to 
seek and respect the ideas and opinions of all stakeholders. Council encourages public 
participation in meetings and other forums and respects all comments and concerns. 

General Conduct 

Council shall endeavor to comply with the spirit, as well as the letter of all laws, Council mission 
statement and values, and shall act professionally, civilly, and with decorum.  All Council 
members are equal and should be treated with equal respect. 

Conduct at Council Meetings 

At City Council Meetings, City Council Members shall: 

• Address each other respectfully and give proper regard to the opinions of others.  

• Be respectful of people’s time and keep remarks brief and relevant.   

• Avoid speeches and repetition.   

• Focus on issues, not personalities.   

• Think critically and ask probative, not leading questions. 

• Question assumptions and consider multiple alternatives. 

• Be fully informed before the meeting opens and carefully scrutinize agenda packets, 
including verifying information presented therein. 

• Be familiar with the Lakewood Home Rule Charter, the Lakewood Municipal Code and 
the Council Policies and Procedures Manual and to ensure those and other guiding 
documents are followed. 

• Avoid a “last comment” debate with, or criticism of, speakers or their comments. When 
appropriate, the presiding officer may ask staff to follow up on questions or other 
issues.  
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• Avoid interrupting Council members who have the floor and withhold questions until 
the speaker yields the floor.  

Additional provisions concerning City Council Meetings: 

• Only the presiding officer, not individual Council members, can interrupt a speaker 
during a presentation. Council members can request to speak if the speaker is off the 
topic or exhibiting behavior or language the Council Member finds disturbing. 

• If the speaker becomes belligerent or disruptive, it is the responsibility of the presiding 
officer to focus the speaker and maintain the order and decorum of the meeting. It is 
never appropriate to belligerently challenge or belittle the speaker. No personal attacks 
of any kind, under any circumstance, will be tolerated. Be mindful of your body language 
in public meetings. 

• The presiding officer shall be fair and equitable in allocating public speaking time to 
individual speakers. 

Conduct in Public Meetings in General 

At Other Public Meetings, City Council Members Shall: 

• Be respectful, fair and impartial with citizens, and shall listen, avoid interruptions and 
avoid arguments.  Council members shall make no promises or inappropriate 
representations on behalf of the City or Council.  Statements of personal opinions 
should be identified as such.   

• When discussing City business with individuals or groups in non-official encounters, 
strive to present factual information and to avoid presenting opinion as fact. 

• Practice civility, professionalism and decorum in discussions and debate. Difficult 
questions, tough challenges to a particular point of view, and criticism of ideas and 
information are legitimate elements of a free democracy in action. This does NOT allow, 
however, Council Members to make belligerent, personal, impertinent, slanderous, 
threatening, abusive or disparaging comments. 

• Respect the choice of voters by showing respect for all colleagues and their opinions. 
Council members must strive to consider the opinions of other members and to avoid 
disparaging or false comments about their peers. That is not to say that debate should 
be avoided, but it should be framed in a civil and respectful manner. 
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Conduct with Staff 

When Interacting with City Staff, City Council Members Shall: 

• Avoid discussing City business or raising questions with staff members, except while 
voicing general comments or questions at information-gathering meetings such as open 
house presentations. 

• Be respectful and professional, and should not interfere or give direction to staff.  Any 
concerns should be directed to City manager.   

• Avoid public criticism of individual staff members.  

• Not intentionally seek political support from any City employees. 

• Address requests for information or questions about issues and/or community concerns 
to the relevant department head or other official contact person. Suggestions, policy 
issues, opinions and criticism should be kept between Council members and the City 
Manager and/or City Attorney. 

• Not disrupt City staff from their jobs, in order to have their individual needs met, 
whether the staff person is in a meeting, on the phone or engrossed in performing their 
job functions. 

Conduct with Boards, Commissions, and Other Entities 

When Interacting with Boards, Commissions and Other Entities, City Council Members Shall:  

• Avoid inappropriate contacts, lobbying, or influence in regard to an agenda item up for 
action or report. 

• Be clear about representing the City or personal interests.  If a Council member appears 
before another governmental agency or organization to give a statement on an issue, 
the Council member must clearly state if his or her statement reflects personal opinion 
or is the official stance of the City. 

• If the Council member is representing the City, the Council member must report the 
official City position on an issue, not a personal viewpoint. 

 

  



37 
 
 

 

 

POLICY 06.2        Harassment 

POLICY 

This policy applies to all members of the Lakewood City Council and Appointed Officials (defined 
herein as the City Manager, the City Attorney, and the Municipal Judge) in the performance of 
City governance or operations, at City-sponsored activities, and in all interactions between 
members of City Council, Appointed Officials, and City employees and contractors (defined 
herein as “Related Interactions”).   
 
AUTHORITY 

By adoption of the Policy and Procedures Manual. 
 

 

PROCEDURE   

I. Purpose 
 
It is the purpose of this policy to prevent unlawful harassment in City governance, operations, 
City-sponsored activities, and Related Interactions, and to provide a mechanism to accept, 
investigate, and resolve complaints of unlawful harassment against members of the Lakewood 
City Council and Appointed Officials. Members of the City Council and Appointed Officials are 
expected to understand and abide by the expectations set forth in this policy and to take 
appropriate measures to prevent and remedy unlawful harassment. 
 
II. Harassment 
 
The City Council strictly prohibits discriminatory practices, including sexual and other unlawful 
harassment. Any sexual or other unlawful harassment, whether verbal, physical, or 
environmental, is unacceptable and will not be tolerated in the performance of City governance, 
City operations, at City-sponsored activities, or in Related Interactions.   
Actions, words, jokes, or comments based on an individual's race, color, religion, creed, national 
origin, religion, ancestry, sex, sexual orientation, gender identity, age, military service, veteran 
status, marital status, disability, or any other legally protected characteristic will not be tolerated.  
Any such harassment may violate the law and is strictly prohibited. This prohibition applies not 
only to the spoken or written word but also to e-mails, voicemails, text messages, social media 
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posts, and other forms of communication that are about or may be seen by City Council 
members, Appointed Officials, or City employees or contractors. 
 
Sexual harassment is defined as any unwelcome sexual advance, request for sexual favors, or 
other verbal or physical conduct of a sexual nature when: 

1. Submission to the conduct is made either explicitly or implicitly a term or condition 
of an individual's employment;  
2. Submission to or rejection of such conduct by an individual is used as the basis for 
employment decisions affecting the individual; or  
3. The conduct has the purpose or effect of unreasonably interfering with the 
individual's performance of their City-related function or of creating an intimidating, 
hostile or offensive environment in interactions with members of the City Council, 
Appointed Officials, or City employees or contractors. 
 

Sexual harassment does not refer to behavior or occasional compliments of a socially acceptable 
nature.  The types of behaviors that constitute sexual harassment may include, but are not 
limited to: 

• Unwelcome sexual flirtations, advances or propositions;  
• Derogatory, vulgar, or graphic written or oral statements regarding one's 
sexuality, gender or sexual experience; 
• Unnecessary touching, patting, pinching, or attention to an individual's body; 
• Physical assault; 
• Unwanted sexual compliments, innuendoes, suggestions, or jokes; or 
• The display of sexually suggestive pictures or objects. 
 

Inappropriate sexual conduct that could lead to a claim of sexual harassment is expressly 
prohibited by this policy.  This policy prohibits opposite-sex and same-sex harassment.   
Sexual harassment may be obvious or subtle.  Some behavior that is appropriate in a social setting 
may not be appropriate in the performance of City governance, City operations, at City-
sponsored activities, or in Related Interactions.     

 
III. Reporting 
 
It is the City Council’s policy to encourage the reporting of all perceived incidents of unlawful 
harassment, regardless of the position of the alleged offender.  The City Council will take all steps 
that are necessary to enforce this policy. 
If a member of City Council, an Appointed Official, or a City employee or contractor believes he 
or she has been unlawfully harassed by persons subject to this policy, or if such person is aware 
of potentially unlawful harassment of others by persons subject to this policy, that person shall 
promptly submit a written or verbal complaint of such harassment to a Receiving Official, as 
defined in this Section IV.   
Anyone complaining of harassment pursuant to this policy may submit his or her complaint to 
any one of the following: the City Manager, Deputy City Manager, the City Attorney’s Office, or 
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Director of Employee Relations (collectively referred to as “Receiving Official”).  If a member of 
City Council receives a harassment complaint, that member must report that complaint to a 
Receiving Official. 
Persons complaining of harassment should provide as many details as possible, and should 
include the names of individuals involved, the names of any witnesses, dates and times of alleged 
occurrences, direct quotations when language is relevant, and any documentary evidence (such 
as notes, pictures, images, drawings, emails, text messages, etc.). Although an individual will not 
be penalized for a delay in filing a harassment complaint, prompt complaints are encouraged 
because memories are fresher and because they can help the City conduct a thorough 
investigation of complaints and to take timely action to address the alleged harassment.   
 
IV. Investigations; Confidentiality; No Retaliation 
 
A Receiving Official who receives a complaint of alleged harassment shall promptly commence 
an investigation of the complaint as soon as practicable. All such investigations shall be 
conducted in the following manner: the Receiving Official will coordinate with the City Attorney’s 
Office to retain an independent outside investigator (preferably a law firm that specializes in 
workplace harassment and investigations) to conduct interviews with the complainant and other 
individuals with knowledge of relevant facts, and to perform such other actions as are necessary 
to ensure a complete investigation of all allegations and a fair process for all involved.  Once the 
investigation is deemed complete by the investigator and the City Attorney’s Office, the 
investigator shall prepare a written report indicating whether the allegations in the complaint 
are sustained or not sustained, and shall provide such report to the City Attorney’s Office to 
proceed with the steps described below in Section VI of this policy.  If the complaint is against 
the City Attorney, City Council will engage outside counsel to coordinate the investigation, 
provide related legal advice to City Council, and otherwise fulfill the duties assigned to the City 
Attorney’s Office in this paragraph with assistance from the Employee Relations Director as 
necessary.  The City Council’s goal is to employ an investigation process that is simple yet flexible 
enough to be applied in a wide range of circumstances.   
 
Confidentiality and Open Records. 
To the extent permitted by law, including the Colorado Open Records Act, complaints of 
harassment, reports of investigation on such complaints, and any action taken thereon shall 
remain confidential. However, some or all of the information may be disclosed as necessary, 
depending on the action taken on the complaint and any legal requirements. 
 
No Retaliation. 
The City Council prohibits retaliation against individuals for filing a complaint or for participating 
in an investigation of a complaint under this policy.  Individuals who believe they have been 
subject to retaliation for filing a complaint or for participating in an investigation of a complaint 
must follow the complaint procedure outlined in Section IV of this policy.  All such complaints will 
be investigated in accordance with this policy.    
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The investigator retained to investigate a complaint shall warn any person against whom a 
complaint of harassment has been made not to retaliate in any way against the person making 
the complaint, witnesses, or any other person providing information in connection with the 
investigation of the complaint of harassment. 
 
V. City Council’s Response to Investigation of Harassment Complaints 
 
The City Attorney’s Office shall present the investigator’s written report to the City Council in 
executive session.  The City Council may consider and direct any or all of the following actions in 
response to a finding that a complaint of harassment is sustained:  

1. Adopt a resolution finding that an individual covered by this policy violated this policy; 
2. Direct or encourage additional corrective training;  
3. Such other action as is consistent with its authority under applicable state statutes, the 

City Charter, ordinances, resolutions, or rules and policies of the City Council.   
 

In any case, a written record of any action taken on the complaint, or any determination to take 
no further action on the complaint, shall be prepared in consultation with the City Attorney’s 
Office or such other legal counsel appointed by City Council in connection with a given complaint 
and kept with the report of investigation. 
 
VI.  Harassment Training 
 
All members of City Council shall participate in harassment training every two years in 
conjunction with the orientation provided to new City Council members.   
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COMMUNICATION AND CORRESPONDENCE 07 
 

POLICY 07.1          CONSTITUENT REQUESTS 

POLICY 

Council members should direct constituent requests to the City Manager’s designee for entry 
into the Request Lakewood Customer Service Center system or forward the email to the Direct 
Response email address (DirectResponse@Lakewood.org).   

All requests will be handled by the appropriate staff member who will respond to the 
constituent directly (and never use a form letter).  

AUTHORITY 

By adoption of the Policy and Procedures Manual. 
 

PROCEDURE   

Council members can access the Direct Response program by sending an email to 
DirectResponse@Lakewood.org or by calling 303-987-7134. 
 
The City Manager’s designee will enter the information into Request Lakewood, ensuring it is 
sent to the appropriate staff member for a response. The City Manager’s designee monitors 
responses and ensures that staff personally communicates with the resident within 10 days and 
that the Council members in the Ward where the issue is located are notified of the outcome.  
 
Requests for items to be placed on the agenda or for City staff to attend Ward meetings should 
be made using the online forms.  
 
Comments regarding a zoning or rezoning case are treated differently because of the quasi-
judicial nature of such cases.  Comments sent to the Planning Director or Planning staff will be 
included in the case file that goes to the City Council.  
 
Residents can be directed to submit issues using Request Lakewood 24/7 at 
www.Lakewood.org/RequestLakewood, or by using the mobile app. Residents needing contact 
information for City Council are directed to the City Council contact web page where they can 
view phone numbers and email addresses. 
 
Periodic reports are generated from the Direct Response program for citywide issues and the 
email which is sent to all City Council members electronically. The periodic reports are intended 
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to ensure City Council members receive the same information for frequent requests or 
concerns covering the same subject matter. 
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TRAVEL 08 
 
 
POLICY 08.1   TRAVEL AND EXPENSE REIMBURSEMENT 
 
POLICY 

The Mayor and City Council Members are eligible for payment or reimbursement for travel to 
conferences, classes and trainings as part of their Council-related duties. It is the intent of the 
City Council to ensure each Council member takes advantage of training and professional 
development opportunities to broaden his/her understanding of municipal government and 
enhance his/her role as an elected official. Funds are budgeted by the City Manager and the 
Mayor annually to accommodate reasonable travel for conferences, seminars, workshops and 
other training opportunities. Council members are encouraged to attend events such as the 
National League of Cities (NLC) annual congressional trip, NLC committee appointment travel, 
the Colorado Municipal League (CML) annual conference and local educational courses offered 
by CML and the Denver Regional Council of Governments (DRCOG). Other conferences and 
classes will be considered on a case-by-case basis depending upon budgetary constraints. 
Council members may be reimbursed for all reasonable and necessary expenses incurred for 
Council-related duties. 

AUTHORITY 

By adoption of the Policy and Procedures Manual and Administrative Regulation III/A. 
 

PROCEDURE   

Authorization for Training and Travel 

1. The annual Council travel budget is reviewed and approved by the Council during the 
annual budget process. 

2. Travel by members of the City Council must be reviewed for applicability to the 
responsibilities of a city counselor, prior to making travel arrangements. This review is 
performed by the Mayor with the understanding that s/he will work to ensure and 
protect equity while staying within the overall budget.  

3. A Council member who is nominated to a committee as a City representative shall 
outline duties, responsibilities and budgetary impacts to the Mayor prior to accepting 
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such position that requires additional travel. The City Council budget coordinator should 
be notified of any committee appointments for budgetary purposes 

4. Council members are eligible to travel to local trainings and classes. Authorization by the 
Mayor is also necessary. Registration can be made through the Executive Assistant to 
the Mayor and City Manager. 

5. Registration and travel arrangement can be made through the Executive Assistant to the 
Mayor and City Manager. 

6. Council will be notified by the Mayor of any rejected travel requests. 
 

Eligible Travel Expenses 

1. Registration-Actual cost of registration, tuition and fees at a meeting, conference, 
training or convention will be paid for with authorization of travel. Registration will be 
paid for through the Executive Assistant to the Mayor and City Manager. The City will 
not pay for entertainment, social or extracurricular activities unless specifically related 
to the Council-member’s position and approved in advance by the Mayor.  
 

2. Transportation-The City will pay actual costs for bus travel, train travel, air travel and 
car rentals in advance. Airfare and transportation arrangements will be made by the 
Executive Assistant to the Mayor and City Manager.  

a. Receipts must be kept for any taxi, tolls and parking fees for reimbursement.  
b. If a Council member chooses to drive, rather than fly, actual miles driven to/from 

the event from the Lakewood Civic Center will be computed at the IRS’ standard 
mileage rate and reimbursed at the conclusion of the trip. The maximum mileage 
reimbursement for the use of a personal vehicle cannot exceed the cost of the 
lowest available airfare.  

c. For an event that would typically be driven to, Council members will receive the 
IRS’ standard mileage rate for miles to/from the event from Lakewood Civic 
Center. Mileage will also be granted to and from the airport.  

d. Rental car costs will be reimbursed for actual expenses incurred, including 
collision and comprehensive damage insurance coverage for the most 
economical vehicle. Any time a rental vehicle is kept beyond the duration of the 
event will not be reimbursed. Every effort should be made to arrange ground 
transportation and shuttle services to and from the airport to the point of 
destination without renting a car. 
 

3. Lodging-Overnight lodging arrangements will be made by the Executive Assistant to the 
Mayor and City Manager and payment will be made in advanced. Only lodging for the 
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dates of the event will be covered. The City will pay the single rate for lodging 
accommodations. When a spouse or guest accompanies a council member, the council 
member will be responsible for any additional charges. 
 

4. Meals-Meal costs will be reimbursed based on actual receipts submitted. The City will 
pay additional costs for optional meal functions that are not included in the registration 
fee and for which the Council member would be expected to attend as a representative 
of the City. Meals for a spouse or traveling companion will not be covered.  
 

5. Advances-Prior to travel, an advance will be given to each Council member for costs 
associated with traveling and incidentals. The amount of the advance will depend on the 
travel destination and purpose. Receipts are still required to be applied to the advance. 
If no receipts are submitted upon arrival, or if the advance is not used in its entirety, the 
advance or remaining balance must be returned.  
 

Documentation and Reconciliation of Expenses 

Costs will be reimbursed based on actual receipts submitted after the completion of the 
trip. The City will not reimburse the cost of alcoholic beverages. The expense statement 
must be reconciled within 30 days after the traveler returns from the trip. The traveler must 
sign the expense statement certifying that all expenditures are business related. All receipts 
must be submitted to the Executive Assistant to the Mayor and City Manager. 
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ORGANIZATIONAL ADMINISTRATIVE REGULATIONS/APPENDIX 
 
Administrative note:  Policies for the following are in the process of being drafted to reflect 
the special circumstances that come into play by the fact that council members are not city 
employees.  Once the policies are finalized, they will be incorporated as an Addendum or 
referenced as a separate document. 
 
The policies include, but may not be limited to: 
 

1. Administrative Regulation — I.T. Policies 
2. VI/G Email Systems Usage Policy 
3. VI/H Internet Access and Usage Policy 
4. VI/E Systems Security Policies 
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ADDENDUM 1  MEETING SCHEDULE/ORDER OF BUSINESS 

INFORMATION 

Regular Council meetings are held on the second and fourth Monday’s of each month, and 
Study Sessions are held the first and third Monday of each month, beginning at 7 PM unless 
the meeting has been cancelled for any reason (e.g., holiday).  

The order of business, i.e., the agenda, is designed to best facilitate the discussion and 
decision-making process. An example agenda is shown below.  See section 5.8 for details 
regarding when and how a meeting agenda can be altered. 

 

EXAMPLE REGULAR MEETING AGENDA 

1. Call meeting to order 
2. Roll call, pledge of allegiance, and moment of silent reflection 
3. Recognition, proclamations 
4. Public comment on items not appearing on the agenda 
5. Consent agenda 

a. Reading of ordinances on first reading (no public comment) 
b. Resolutions 
c. Approval of Council Meeting Minutes 
d. Acceptance of minutes of boards and commissions 

6. Public comment on consent agenda, prior to Council vote 
7. Discussion (and potential vote) on any item/s pulled from consent agenda 
8. Ordinances on second and final reading/Public hearing 
9. General business 
10. Reports 
11. Adjournment 

 
EXAMPLE STUDY SESSION MEETING AGENDA 

1. Call meeting to order 
2. Roll call 
3. Presentation 
4. Public Comment 
5. Repeat 3-4 for any additional, scheduled presentations 
6. Reports 
7. Adjournment 
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