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AGENDA
Housing Policy Commission 
2/11/2020 
6:00 PM 
HR Classroom/Collaboration Room 

Commission Members: 
Adam Paul – Mayor      Mike Bieda (Alternate Anita Springsteen) – Ward 3 
Ramey Johnson – Ward 1 Barb Franks – Ward 4 
Sharon Vincent – Ward 2  Karen Harrison – Ward 5 

=========================================================================================== 

1. Call to Order/Roll Call
Reminder: if you’d like to offer public comment, please sign in on the 
sheet

2. Approve minutes from the 10/15/2019 meeting

3. Report out on committee work assignments

4. Short Term Rentals Discussion

5. Work Assignments

6. Public Comment

7. Adjourn

HOUSING POLICY COMMISION BACKGROUND FROM CHAPTER 2.57 
The Housing Policy Commission researches, analyzes and develops policies for consideration and possible adoption by the City Council. Policies 
regarding land use subject to review and comment by the Planning Commission, while policies regarding housing may be subject to the 
jurisdiction of the Lakewood Housing Authority, d/b/a Metro West Housing Solutions. 
The Housing Policy Commission’s authority shall extend to the following enumerated and related areas and in other areas as directed by the City 

Council:  

1. Desired ratio of residential housing relative to commercial development (e.g., retail, office, and light industrial);

2. Housing density and housing growth;

3. Impacts of increased housing on infrastructure (e.g., streets and utilities such as electricity, gas and water), public schools and shared

community amenities and values (e.g., recreation facilities and parks);

4. Housing stock diversity, availability, attainability and affordability;

5. Housing options that are both attainable and affordable for special populations and seniors;

6. Protecting historic buildings and neighborhood character; and 

7. Housing quality, safety, and sustainability (e.g., alternative energy, energy efficiency, recycling facilities, gardening plots).
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Housing Policy Commission 

Unapproved Meeting Minutes 
10/15/2019 
5:30 PM 
Economic Development Conference Room 
480 S Allison Pkwy – Lakewood, CO 80226 

Commission Members: 
Adam Paul – Mayor      Pete Roybal – Ward 3 
Ramey Johnson – Ward 1 Barb Franks – Ward 4 
Sharon Vincent – Ward 2  Karen Harrison – Ward 5 

=========================================================================================== 

Prior to the Call of Order, Staff Liaison Robert Smith welcomed Commission Members and members of the public to 
the meeting. Mr. Smith gave a brief background on the Housing Ad Hoc Committee which met several times in 2018 
and The Housing Policy Commission (HPC) which was formed by Ordinance earlier in the year, now convening for the 
first time. 

Call to Order/Roll Call 
Staff Liaison, Robert Smith called the meeting to order at 5:34 pm and took Roll Call 

Attendance 

Adam Paul Present Sharon Vincent Present Barb Franks Present 

Ramey Johnson Present Pete Roybal Absent Karen Harrison Present 

17 members of the public attended the meeting. 13 of these members of the public wore blue shirts to indicate their 
alignment with a group calling themselves the Lakewood Short Term Rentals Alliance. 

Selection of Commission Chairperson 
Staff Liaison, Robert Smith called for nominations for Commission Chair 

MOTION: Move to nominate Barb Franks to serve as Commission Chair and to close nominations 

Moved by: Karen Harrison 

Seconded by: Sharon Vincent 

Adam Paul Aye Sharon Vincent Aye Barb Franks Aye 

Ramey Johnson Aye Pete Roybal Absent Karen Harrison Aye 

MOTION CARRIED with 5 Ayes, 0 Nays 

Document Review 
Chair, Barb Franks offered an overview of two documents: 

 Ordinance O-2019-26 – Establishing the Housing Policy Commission
 Council Policies and Procedures RE: Section 4 – Committees, Boards, and Commissions

After the documents were reviewed there was discussion for the need to reaffirm quorum and process for 
appointment to the Commission through the City Council’s Policies and Procedures. 
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MOTION: Move to reaffirm a quorum of the HPC is 4 members present 

Moved by: Karen Harrison 

Seconded by: Sharon Vincent 

Adam Paul Aye Sharon Vincent Aye Barb Franks Aye 

Ramey Johnson Aye Pete Roybal Absent Karen Harrison Aye 

MOTION CARRIED with 5 Ayes, 0 Nays 

 
Review of Website Information 

Chair, Barb Franks offered a summary review of the HPC’s webpage: 
https://www.lakewood.org/Government/Departments/City-Clerks-Office/Boards-and-Commissions#section-6 

 
Community Input – previous and future 

Mrs. Franks provided some background on Short Term Rentals (STR) indicating Council was scheduled to consider a 
draft ordinance earlier in the year but chose to refer the discussion to the HPC for additional review, consideration 
and recommendations. 
 
A survey regarding STR was previously conducted through the Lakewood Together platform. Generally, Commission 
members agreed this previous survey did not provide enough comprehensive data in order for them to form good 
policy recommendations. There was also acknowledgement the term “Short Term Rental” is a generic, catch-all term 
having a variety of more nuanced meanings: house sharing, resident-occupied rentals, investor owned rentals, etc.  
 
It was informally decided the Commission would like to conduct a survey which will provide greater detail on the 
public’s desired components in a Short Term Rentals Policy Recommendation. It was also informally decided the 
survey would gather data from a potential wide variety of people, but there needed to be a mechanism for 
determining how, specifically Lakewood residents, felt about STR. 

 
Work assignments  

Mrs. Franks asked if members of the Commission would be willing to divide into smaller, working groups and bring 
back researched information to the whole of the Commission for consideration. The members of the Commission 
informally agreed to do so in two areas of focus: Survey questions and examination of questions/policies with which 
other communities have worked. 
 
It was informally decided Karen Harrison and Sharon Vincent would serve on a working group to consider and weight 
a variety of survey questions to consider for inclusion on the survey; Adam Paul, Ramey Johnson and Barb Franks 
would contribute to a subgroup looking at other cities’ approaches to STR. There was general agreement a good deal 
of information was likely available through CML, NLC and the Metro Mayors’ Caucus. 
 
Council member Johnson offered up several relevant documents from her personal file for the Commission’s 
research. 
 

Public Comment  
Mrs. Franks invited members of the public to offer comments. Six members gave lengthier comments, most simply 
indicated alignment with the Lakewood Short Term Rentals Alliance. Those that gave comments, identified 
themselves by first name. 
 
Person 1:  Alan. Indicated he was a member of the Lakewood Planning Commission, and felt Housing Policy is a key 

component of the planning for the community. He wants to be aware of the work of the HPC. 

about:blank#section-6
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Person 2:  Michelle. Identified she was the point person for the Lakewood Short Term Rental Alliance and their 

aligned members were wearing blue shirts at this meeting.  The group does not support having to get a Special Use 

Permit to engage in many of the elements of Short Term Rentals in Lakewood. She thanked Planning Commission for 

listening as input, ideas, and polling data has been presented them in the past. She hopes the HPC will work toward a 

solution which works for all.   

Person 3:  Cathy. Offered a concern there was nothing specifically on the agenda regarding STR. She felt the 

Commission should be focusing on the Strategic Growth Initiative, and Council’s oversight in the residential permit 

allocation process. – Many residential units are going up and without sufficient oversight from Council, there will not 

be enough diversity of housing. She hopes the Commission in the near future will look to types of housing and guiding 

Council to successful outcomes. 

Person 4:  Imara. As an owner of a variety of properties, including rentals, indicated it’s important to realize 

semantics are important. STR means many things and it’s important the Commission consider all the nuanced 

meanings like house sharing, resident-occupied rentals, investor owned rentals, etc. It’s also important to 

compare/contrast Lakewood’s approach to like communities – Denver, Wheat Ridge, Sunnyvale, etc.  –  comparing to 

ski resort towns or towns of dissimilar size will yield unhelpful data. There should be strong consideration to the 

economic impacts of STR. 

Person 5:  Joe. He is concerned getting true input in a survey where respondents are required to provide identifying 

information. Those engaging in STR will not want to respond for fear of potential prosecution and Code enforcement 

action. He suggested an anonymous survey or one where identifying information is separated from the actual 

responses, so there is safety in accurately responding. Without these kinds of measure, the survey will only yield 

negative, unbalanced comments. He believes short term rentals, whether for a day, week or month generate a net 

positive effect on the Lakewood economy. Renters spend money in local restaurants and for entertainment while 

staying.  

Person 6:  Chana. Echoed the concern people won’t want to respond to surveys, if they feel identifying themselves 

may single them out for prosecution. She suggested a “time out” from adhering to the no short term rentals in 

Lakewood policy while new policy is being considered. 

Adjourn  
 The meeting was adjourned by Chairperson Franks at 6:30 PM 

 
 
 
Respectfully submitted: 
 
 
______________________________________________________ 
Barb Franks 
Housing Policy Commission Chairperson 
 
 
 
______________________________________________________ 
Robert Smith 
Scribe 
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