
AGENDA 
LAKEWOOD CITY COUNCIL 

STUDY SESSION 
CITY OF LAKEWOOD, COLORADO 

LAKEWOOD CIVIC CENTER 
480 SOUTH ALLISON PARKWAY 

OCTOBER 7, 2019 
7:00 PM 

COUNCIL CHAMBERS 

The City of Lakewood does not discriminate on the basis of race, age, national origin, 
color, creed, religion, sex, sexual orientation or disability in the provision of services.  
People with disabilities needing reasonable accommodation to attend or participate in a 
City service program, can call 303-987-7080 or TDD 303-987-7057. Please give notice 
as far in advance as possible so we can accommodate your request. 

ITEM 1 – CALL TO ORDER 

ITEM 2 – ROLL CALL 

ITEM 3 – PRESENTATION – CRIME IN LAKEWOOD 

PUBLIC INPUT 

ITEM 4 – UPDATE – NORTH DRY GULCH IMPROVEMENTS 

PUBLIC INPUT 

ITEM 5 – REPORTS 

ITEM 6 – ADJOURNMENT 

 Watch City Council Meetings at Lakewood.org/CouncilVideos



  

  

 

 

DATE OF STUDY SESSION: OCTOBER 7, 2019 / AGENDA ITEM NO. 3 

 

To:  Mayor and City Council  

 

From: Dan McCasky, Chief of Police, 303-987-7171 

 

Subject:  PRESENTATION OF CRIME STATS DATA 

 

SUMMARY STATEMENT:  In an effort to ensure that accurate information is being conveyed to City 

Council and the community the Policy Department will be presenting recently compiled crime stats data. No 

City Council action will be required.   

BACKGROUND INFORMATION: The Lakewood Police Department collects and reports data about crimes 

on a regular basis, and that information is available on the city website and in a variety of state and national 

reports. In an effort to provide City Council and the community with a greater level of analysis, the Police 

Department will be presenting recently collected crime statistics data and analysis regarding what conclusions 

can and cannot be made from the data. The Police Department will also be sharing some of the adjustments that 

have already been made in response to the data.  

BUDGETARY IMPACTS:  There is no budget impact associated with the presentation of this crime stats 

data.  

STAFF RECOMMENDATIONS: Staff recommends City Council pay close attention to the information 

provided, with the goal of assisting with the dissemination of this information to ensure that the community has 

accurate information regarding crime statistics.  

ALTERNATIVES:  Should City Council wish not to discuss this item at this time they may delay the 

presentation. 

PUBLIC OUTREACH:  This item was promoted through the regular communication channels for items that 

come before City Council.  

NEXT STEPS:  There are no next steps identified with this item.  

ATTACHMENTS:  There are no attachment to this staff memo. 

REVIEWED BY: Kathleen E. Hodgson, City Manager 

   Benjamin B. Goldstein, Deputy City Manager 

  Timothy P. Cox, City Attorney 
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DATE OF STUDY SESSION: OCTOBER 7, 2019 / AGENDA ITEM NO. 4 
 

To:  Mayor and City Council  
 

From: Jay N. Hutchison, Public Works Director, 303-987-7901 

 Larry Dorr, Finance Director, 303-987-7601 
 

Subject:   NORTH DRY GULCH IMPROVEMENT DESIGN CONCEPT AND FINANCING 

 

SUMMARY STATEMENT: 

The City Council directed Public Works to contact owners of property between Dover and Newland streets that 

would be directly affected by the design concept utilized to contain the main flow of a North Dry Gulch flood 

that has a one percent chance of happening in any year (sometimes referred to as the 100-year flood). The 

improvement alternatives for the main flood flow were as follows: 

- Open channel with culvert pipes as necessary for street crossings. 

- Closed conduit—large pipes and box culverts and no new segments of open channel. 

- A combination of open channel segments and closed conduit segments in addition to the culverts 

necessary for street crossings. 

All property owners who met with Public Works support the project and the closed conduit approach. One 

property owner preferred the location of the open channel (off of his property) but also understood the open 

channel impacts to his neighbor’s property and could support the closed conduit. 

No request is being made of City Council. This is an update based on the discussions with property owners. 

Public Works is proceeding with design of a closed conduit system. 

City Council also asked for information about financing improvements to North Dry Gulch with the potential 

goal of accelerating completion of the improvements. General financing information is provided below. Given 

the funds that have been set-aside to date, any decision on amount and type of financing is more appropriate 

later when set-aside funds are approaching depletion. 

No action by City Council is requested with this update. 

BACKGROUND INFORMATION: 

The North Dry Gulch 100-year floodplain is generally within one block of Colfax Avenue from Dover Street to 

Newland Street. City Council and the community have discussed options to reduce flood impacts along North 

Dry Gulch. During the City Council’s most recent consideration, Public Works was directed to discuss various 

approaches with owners of each parcel of real estate that would be most directly affected by the improvements 

along the main flood flow. All 37 of those owners were contacted by Public Works by letter. Of those owners, 

33 agreed to meet and discuss the project. Each of the owners who did not respond to the letter invitation were 

contacted two more times if phone or email contact information was available. 
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The property owner between Wadsworth Boulevard and Teller Street was not contacted because the existing 

facility, an open channel, is adequate to convey the 100-year flood flow. This existing open channel, south of 

Walmart, will remain as-is. 

Each of the owners who met with Public Works supports the closed conduit system. Based on City Council’s 

previous direction and the results of the discussions with owners, Public Works is proceeding toward 

construction of a North Dry Gulch closed conduit system except for the existing open channel noted in the 

preceding paragraph. 

Construction completion will require multiple years. While the project may be phased to optimize its 

construction, several years will be necessary to design the project, prepare construction bidding and contract 

documents, acquire necessary property rights, relocate existing utilities and construct each phase. At this time, 

construction of improvements is anticipated to begin in 2022. 

The cost of the project, including necessary secondary improvements to manage flows into the main conduit, is 

currently estimated to be in the range of $35 million to $40 million in 2019 dollars. The estimate will be 

updated as better information is developed for costs of property acquisition, utility relocations and construction. 

Final costs are anticipated to be higher given: 

- The currently limited conceptual design information, 

- The magnitude of the project,  

- Its multiple year duration, and  

- Persistent construction cost trends exceeding consumer-inflation. 

The Mile High Flood District and the city’s Stormwater Management Utility have been reserving funds for 

several years to begin implementing North Dry Gulch improvements. Approximately $7.6 million is currently 

set-aside for the project and is anticipated to be adequate for designing the stormwater improvements, designing 

necessary utility relocations, acquiring necessary property rights, and probably relocating utilities. 

While the project could be cash funded, borrowing could accelerate completion of the construction work. 

Financing options could include issuance of revenue-backed bonds by the city’s Stormwater Management 

Utility, a loan from one or more financial institutions or some combination. Regardless of the tool(s) used, 

financing will be timely after on-hand funds are spent down and before they are exhausted for the following 

reasons: 

- Borrowing funds before they are needed would generate unnecessary interest expense, 

- The Mile High Flood District’s (MHFD) funds cannot be committed to pay debt service, and 

- Some financing tools require that the funds be utilized within a limited amount of time after being 

borrowed. 

City staff plans to return to City Council with specific financing options early enough before on-hand funds are 

exhausted for City Council to choose whether to implement a financing strategy for the remainder of project 

costs. 
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BUDGETARY IMPACTS: 

North Dry Gulch project expenses will be paid from the Stormwater Management Utility and the Mile High 

Flood District. 

STAFF RECOMMENDATIONS: 

No City Council action is requested with this update. 

ALTERNATIVES: 

City Council could direct staff to design a different solution for flooding along North Dry Gulch or defer North 

Dry Gulch improvements and focus on other drainage improvement needs. 

PUBLIC OUTREACH:  

Individual meetings were held with most owners of properties that will be directly affected by improvements 

along the main flood flow between Dover and Newland streets. The normal notification tools were used for the 

October 7 City Council study session. 

NEXT STEP: 

Initiate final design and preparation of construction documents for the closed conduit concept including 

continuing interaction with property owners. 

ATTACHMENTS: 

None. 

REVIEWED BY:      Kathleen E. Hodgson, City Manager 

Benjamin B. Goldstein, Deputy City Manager 

  Timothy P. Cox, City Attorney 


	AGENDA
	ITEM 3 - PRESENTATION-CRIME IN LAKEWOOD STAFF MEMO
	ITEM 4 - UPDATE-NORTH DRY GULCH IMPROVEMENTS STAFF MEMO

