
AGENDA 
REGULAR MEETING OF THE CITY COUNCIL 

CITY OF LAKEWOOD, COLORADO 
LAKEWOOD CIVIC CENTER 

480 SOUTH ALLISON PARKWAY 
SEPTEMBER 23, 2019 

7:00 P.M. 
COUNCIL CHAMBERS 

The City of Lakewood does not discriminate on the basis of race, age, national origin, 
color, creed, religion, sex, sexual orientation or disability in the provision of services.  
People with disabilities needing reasonable accommodation to attend or participate in a 
City service program, can call 303-987-7080 or TDD 303-987-7057. Please give notice 
as far in advance as possible so we can accommodate your request. 

ITEM 1 – CALL TO ORDER 

ITEM 2 – ROLL CALL 

ITEM 3 – PLEDGE OF ALLEGIANCE 

ITEM 4 – PROCLAMATION – NATIONAL CYBER SECURITY AWARENESS MONTH 

ITEM 5 – RESOLUTION 2019-38 – APPOINTING JOHN BUCKLEY, BRAD GREEN, 
CRYSTAL LE, AND PHIL SHAPIRO TO SERVE ON THE BOARD OF DIRECTORS OF 
THE ALAMEDA CORRIDOR BUSINESS IMPROVEMENT DISTRICT 

ITEM 6 – PUBLIC COMMENT 

A Public Comment Roster is available immediately inside the Council Chambers.  
Anyone who would like to address the Council on any matter other than an agenda item 
will be given the opportunity after signing the roster.  Speakers should limit their 
comments to three minutes. Refer to procedural rules to include pooling of time and 
electronic presentations at https://www.lakewood.org/Government/Upcoming-City-
Meetings/Procedural-Rules.  

ITEM 7 – EXECUTIVE REPORT 

CITY MANAGER 
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CONSENT AGENDA 
ORDINANCES ON FIRST READING 

(Ordinances are on first reading for notice and publication 
only; public hearings are held on second reading 

ITEM 8 – RESOLUTION 2019-39 – SUPPORTING GRANT APPLICATION TO 

COLORADO PARKS AND WILDLIFE REQUESTING FUNDING TO CONSTRUCT 

ALTERNATE PARALLEL TRAIL AND MAKE TRAIL IMPROVEMENTS TO BEAR 

CREEK TRAIL, AND AUTHORIZING DIRECTOR OF COMMUNITY RESOURCES TO 

EXECUTE GRANT AGREEMENT IF APPROVED 

ITEM 9 – ORDINANCE O-2019-37 – ADJUSTING THE COMPENSATION OF THE 
LAKEWOOD CITY COUNCIL 

ITEM 10 – ACCEPTING MINUTES OF THE BOARDS AND COMMISSIONS 

Lakewood Planning Commission  July 17, 2019 

END OF CONSENT AGENDA 

RESOLUTIONS 

ITEM 11 – RESOLUTION 2019-40 – APPROVING THE 2020 OPERATING PLAN AND 
PROPOSED BUDGET FOR THE LAKEWOOD-WEST COLFAX BUSINESS 
IMPROVEMENT DISTRICT  

ITEM 12 – RESOLUTION 2019-41 – APPROVING THE 2020 OPERATING PLAN AND 
PROPOSED BUDGET FOR THE ALAMEDA CORRIDOR BUSINESS IMPROVEMENT 
DISTRICT 

ORDINANCES ON SECOND READING AND PUBLIC HEARINGS 

ITEM 13 – ORDINANCE O-2019-36 – AMENDING SECTION 10.33.075 OF THE 
MUNICIPAL CODE RELATING TO THE PARKING OF RECREATIONAL VEHICLES 
WITHIN CITY RIGHTS-OF-WAY 

ITEM 14 – GENERAL BUSINESS 

CITY COUNCIL AGENDA ITEM REQUEST FOR CONSIDERATION – DESIGNATION 
OF BLIGHTED AREAS IN WARD 2 
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ITEM 15 – MAYOR AND CITY COUNCIL REPORTS  
 
A.  MAYOR 
B.  MAYOR PRO TEM 
C.  COUNCIL MEMBERS 
 
ITEM 16 – ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Watch City Council Meetings at Lakewood.org/CouncilVideos 





  

  

 

 

DATE OF COUNCIL MEETING: SEPTEMBER 23, 2019 / AGENDA ITEM NO. 5 

 

To:  Mayor and City Council  

From: Robert Smith, Economic Development Director, 303-987-7732 

Subject:  A RESOLUTION APPOINTING JOHN BUCKLEY, BRAD GREEN, CRYSTAL LE, AND 

PHIL SHAPIRO TO SERVE ON THE BOARD OF DIRECTORS OF THE ALAMEDA CORRIDOR 

BUSINESS IMPROVEMENT DISTRICT.  

 

 

SUMMARY STATEMENT: 

Business Improvement Districts (BIDs) are primarily self-governing entities with significant authority, 

including the authority to incur debt and impose fees on commercial property owners within the district. When a 

vacancy occurs on the Alameda Corridor BID’s Board of Directors, the Council is authorized under C.R.S. § 

31-25-1209 to appoint a replacement by resolution. This oversight role is critical to ensuring a positive public 

perception of BID activities. 

 

BACKGROUND INFORMATION: 

Business Improvement Districts (BIDs) fill a significant role in Lakewood's vibrancy.  Lakewood is home to 

two BIDs, the Lakewood-West Colfax Business Improvement District and the Alameda Corridor Business 

Improvement District.  BIDs are defined areas where businesses elect to pay an additional tax to fund projects, 

only within the BIDs boundaries. BIDs are governed by an independent board of directors made up of property 

and business owners in the defined area. The elected board chooses to distribute the funding for appropriate 

supplemental services above and beyond what Lakewood provides for that area. Services can include street 

cleaning, additional security, streetscape enhancements, pedestrian connectivity, and marketing.   
The Alameda Corridor Business Improvement District runs along Alameda Blvd. from Sheridan Blvd to Carr St. in 

Lakewood.  The boundary of the Alameda BID includes properties as far north as Cedar Ave. and as far south as Ohio 

Ave.    

 

Managed by an Executive Director and governed by a board of local property owners and businesses, the Alameda 

Corridor BID elects to spend revenue on streetscape improvements and marketing the Alameda Ave. corridor.  

 

BUDGETARY IMPACTS: 

NONE 

 

STAFF RECOMMENDATIONS: 

Staff recommends Council moves and votes in favor of a resolution approving the 2019 Alameda Corridor 

Business Improvement District’s resolutions in approving the nomination of Sonya Estes, Crystal Le, and  

 

 

 

 

 

STAFF MEMO 



Lary Herkal as board of directors of the Alameda Corridor Business Improvement District. ALTERNATIVES:  

 Council moves and votes not to approve a resolution approving the 2019 Alameda Corridor Business 

Improvement District Board of Directors.  

 Council does not move to vote on approval on resolution approving the 2019 Alameda Corridor 

Business Improvement District Board of Directors.  

 

PUBLIC OUTREACH: 

Proper notice of this Council action was given. 

 

The Alameda Corridor Business Improvement District provides public outreach through a variety of channels including a 

website, publications, Facebook, & Twitter. The Alameda Corridor BID also holds nine community meetings and several 

public events each year. 

 

NEXT STEPS: None 

 

ATTACHMENTS: 

 Resolution 2019-38 

 Alameda Corridor Business Improvement District’s Resolution No. 2019-3 Brad Green 

 Alameda Corridor Business Improvement District’s Resolution No. 2019-4 John Buckley 

 Alameda Corridor Business Improvement District’s Resolution No. 2019-5 Phil Shapiro 

 Alameda Corridor Business Improvement District’s Resolution No. 2019-6 Crystal Le 

 

 REVIEWED BY: Kathleen E. Hodgson, City Manager 

 Benjamin B. Goldstein, Deputy City Manager 

  Timothy P. Cox, City Attorney 

 

 



2019-38 

A RESOLUTION 

APPOINTING JOHN BUCKLEY, BRAD GREEN, CRYSTAL LE, AND PHIL SHAPIRO TO 
SERVE ON THE BOARD OF DIRECTORS OF THE ALAMEDA CORRIDOR BUSINESS 
IMPROVEMENT DISTRICT 

WHEREAS, by Ordinance No. 2003-18, the City Council organized the Alameda 
Corridor Business Improvement District (the “BID”); 

WHEREAS, Ordinance No. 2003-18 provided, among other things, for the City 
Council to appoint electors of the BID to its board of directors (the “Board”) upon 
nominations submitted by the Board to the City Council; 

WHEREAS, four (4) vacancies have occurred, or will occur, on the Board, and it is 
therefore necessary for the City Council to appoint four (4) replacements. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Lakewood, Colorado, that: 

SECTION 1. The City Council hereby re-appoints John Buckley of Buckley 
Brothers, LLC, to a three-year term expiring on June 30, 2022. 

SECTION 2. The City Council hereby appoints Brad Green of the Integer Group 
to complete the term of Teresa Lopez, who recently retired, which term will expire on June 
30, 2020. 

SECTION 3. The City Council hereby re-appoints Crystal Le of MDC Realty 
Advisors to a three-year term expiring on June 30, 2022.  

SECTION 4. The City Council hereby re-appoints Phil Shapiro of Ascent Living 
Communities to a three-year term expiring on June 30, 2022.  

SECTION 5. This Resolution shall become effective immediately upon adoption. 

 INTRODUCED, READ AND ADOPTED by a vote of ___ for and ___ against at a 
regular meeting of the City Council on September 23, 2019, at 7 o'clock p.m. at the 
Lakewood Civic Center, 480 South Allison Parkway, Lakewood, Colorado. 

        
Adam Paul, Mayor 

ATTEST: 

  
Michele Millard, City Clerk 

APPROVED AS TO FORM: 

       
Timothy P. Cox, City Attorney 
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DATE OF COUNCIL MEETING: SEPTEMBER 23, 2019 / AGENDA ITEM NO. 8 

 

To: Mayor and City Council 

 

From:      Kit Newland, Community Resources Department Director, 303-987-7822 

Subject: REQUEST TO APPLY FOR COLORADO PARKS & WILDLIFE GRANT FOR BEAR CREEK 

TRAIL IMPROVEMENTS 
 

 

SUMMARY STATEMENT: The Department of Community Resources has the opportunity to apply for a 

Non-Motorized Trails Grant, with a maximum award of $250,000, through Colorado Parks and Wildlife to 

fund improvements to the Bear Creek Trail as recommended in the 2016 Lakewood Trail Inventory and 

Connectivity Assessment Report.  

 
BACKGROUND INFORMATION: The Colorado State Recreational Trails Grant Program funds 

projects for large recreational trail grants, small recreational trail grants, trail planning and trail support 

grants. Eligible applicants include local, county and state governments that have management 

responsibilities over public lands or authorization from the land manager for the project work proposed.  

 

At approximately seven miles in length and one of the most popular bicycling and walking areas within the 

City of Lakewood, it is estimated over 450,000 people use the Bear Creek Trail on a yearly basis. Due to 

the level of use and the aesthetic appeal of this regional trail, it attracts a diverse range of users including 

bicyclists, pedestrians and equestrians. The appeal of the trail often leads to conflicts between users. In 

2019, there were three serious accidents and several calls for service regarding trail conflict on the Bear 

Creek Trail. City Council and staff have heard numerous concerns from residents through service requests 

and public comment in recent years.  

 

The Lakewood Trail Inventory and Connectivity Assessment Report was prepared by Norris Design 

consultants in 2016 and identified several opportunities for improvements to the trail, most notably, by 

building a separate pedestrian crusher fines path that would parallel the existing Bear Creek Trail where 

possible, to improve the overall safety on the trail and the experience for all users.  

 

The project description (attached) identified for the grant application includes this parallel, natural trail as 

well as other recommendations which surfaced from the Assessment and public engagement effort 

including additional signage and striping for safety and wayfinding, concrete replacement, widening and 

realignment of the trail in certain sections. 

 

BUDGETARY IMPACTS: Budgetary impacts as a result of the grant award includes a 30% match 

requirement or $75,000 which would be funded from the Community Resources Department’s TABOR 

funds with Council’s approval of the 2020 budget. Staff will also be seeking additional funding partnerships 

as appropriate.  

 

 

 
 



STAFF RECOMMENDATIONS: Staff recommends approval to allow the opportunity to secure 

additional funding for integral improvements to Bear Creek Trail.   

 
ALTERNATIVES: Council may choose to reject the request and resolution, thus not proceeding with the 

grant application to Colorado Parks and Wildlife.  

 
PUBLIC OUTREACH:  The grant criteria requires public involvement to determine the project proposed 

is deemed a priority. An extensive public engagement effort was completed as a part of the Lakewood 

Trails and Connectivity Assessment Report in late 2016 including two public meetings, 146 surveys and 44 

informal interviews with trails users. Specific recommendations defined opportunities for improvements to 

the Bear Creek Trail as referenced in the Bear Creek Trail excerpt of the Assessment Report attached. 

Additionally, the 2019 Draft Jefferson County Trails Plan public engagement effort identified a need for 

improvements to Bear Creek Trail to mitigate conflict. Should Council approve the resolution and lend 

general support to this project, staff intends to build a webpage to re-engage citizens with the proposed plan 

and take comments to refine the project accordingly.  

 
NEXT STEPS: Community Resources staff will submit an official grant application to Colorado Parks and 

Wildlife by October 1 for improvements to the Bear Creek Trail to mitigate user conflicts by building a 

parallel trail, making integral repairs to existing concrete, realigning the trail, and adding signage and 

striping.  

 
ATTACHMENTS:  

Resolution 2019-39 

Lakewood Trail Connectivity and Assessment Report excerpt “Bear Creek Trail.” 

Bear Creek Trail Application Project Description and Preliminary Budget 

Improvements Map West of S. Kipling Parkway 

Improvements Map East of S. Kipling Parkway 

 

REVIEWED BY: Kathleen E. Hodgson, City Manager 

Benjamin B. Goldstein, Deputy City Manager 

Timothy P. Cox, City Attorney 



2019-39 

A RESOLUTION 

SUPPORTING GRANT APPLICATION TO COLORADO PARKS AND WILDLIFE 
REQUESTING FUNDING TO CONSTRUCT ALTERNATE PARALLEL TRAIL AND 
MAKE TRAIL IMPROVEMENTS TO BEAR CREEK TRAIL, AND AUTHORIZING 
DIRECTOR OF COMMUNITY RESOURCES TO EXECUTE GRANT AGREEMENT IF 
APPROVED 

WHEREAS, as a result of a city-wide trails assessment and inventory with 
significant community input, the City of Lakewood (the "City") desires to construct a soft-
surface trail parallel to the Bear Creek Trail and make improvements to the existing 
hard-surface Bear Creek Trail to alleviate conflicts among users on portions of Bear 
Creek Trail (the "Project”); 

WHEREAS, the City supports submittal of a grant application to Colorado Parks 
and Wildlife seeking funding through the 2020 Non-Motorized Trails Grant Program 
(the "Program") in the amount of two hundred and fifty thousand dollars ($250,000) to 
fund the Project; 

WHEREAS, Colorado Parks and Wildlife requires a resolution from the 
governing body of the agency applying for the grant demonstrating support of the grant 
application and Project; 

WHEREAS, the City will provide appropriate matching funds at an approximate 
cost of $75,000;  

WHEREAS, the City is the owner of real property upon which the Project is 
located and will continue to be the land manager for at least 25 years; and 

WHEREAS; the City Council hereby finds and determines the application for the 
Program grant is in the best interest of the residents of the City. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Lakewood, Colorado, that: 

SECTION 1. The City Council strongly supports the grant application to 
Colorado Parks and Wildlife for construction of the Project. 

SECTION 2. If the Program grant is awarded, the City Council strongly 
supports the completion of the Project. 

SECTION 3. If the Program grant is awarded, the City Council hereby 
authorizes the Director of Community Resources to execute a grant agreement with 
Colorado Parks and Wildlife. 

SECTION 4. This Resolution shall become effective immediately upon adoption. 
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 INTRODUCED, READ AND ADOPTED by a vote of ___ for and ___ against at a 
regular meeting of the City Council on September 23, 2019, at 7 o'clock p.m. at the 
Lakewood Civic Center, 480 South Allison Parkway, Lakewood, Colorado. 

  
Adam Paul, Mayor 

ATTEST: 

  
Michele Millard, City Clerk 

APPROVED AS TO FORM: 

  
Timothy P. Cox, City Attorney 
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BEAR CREEK TRAIL
The Bear Creek Trail is approximately 7 miles in length within the City of Lakewood and begins near                            
C-470/285 and Morrison Road and then extends east to Wadsworth Boulevard. 

Bear Creek Lake Park is one of the most popular bicycling and walking areas within the City of Lakewood 
and surounding areas. Over 450,000 people use the park and trails on a yearly basis. The proximity of the 
park and trail provides access to many foothill bicycle routes and thereby receives a signifi cant amount of 
very experienced bicyclists, often times traveling at high speeds. Due to the level of use and the aesthetic 
appeal of the trail and park, it attracts a diverse range of users including walkers of all ages, seasoned 
bicyclists and equestrian riders. The appeal of the trail sometimes leads to confl icts between users. Also, 
the presence of the adjacent Fox Hollow Golf Course creates an additional level of confl ict between trail 
users and the golf course.

Portions of this trail along the creek experience minor fl ooding on occasion which should be addressed 
with future improvements. There are a number of segments that are constrained in width and have partially 
obstructed sight lines. Additionally, the trail alignment includes some very sharp turns in specifi c locations.

Selected staff  and public comments

»   Wayfi nding needs to be improved along the trail. The existing signs are confusing and need 
to be replaced.

»   Consider adding “warning” or “slow down” signage approaching the trail at the Estes Street 
underpass.

»   The trail approach to the bridge located mid-point between Kipling and Estes is at 
a 90-degree turn. This sharp turn is diffi  cult for users and for maintenance vehicles that 
remove snow on the trail and bridge. 

»   Snow and ice removal is diffi  cult for maintenance staff  approaching and under the Estes 
Street Bridge.

»   Portions of the trail are blocked by overgrown vegetation.

»   Where applicable, consider a secondary, parallel path for pedestrians.

»   Consider slightly raising the trail to mitigate fl ooding.

»   The highest level of public complaints along the trail focus on the section between Kipling 
Street and Kipling Parkway.

»   As you traverse from east to west along the trail within the Fox Hollow Golf Course area 
there is a blind curve before tee box number 12. 

»   Problem with automobiles and bicyclists going at high speeds within proximity of the Fox 
Hollow Clubhouse parking lot.

»   User confl icts between bicyclists, pedestrians, and maintenance vehicles along Fox Hollow 
Road.
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OBSERVATIONS & RECOMMENDATIONS:

BEAR CREEK TRAIL | FOX HOLLOW

• The Fox Hollow Road that leads to the maintenance facility experiences a high volume of 
bicyclists and maintenance vehicles. This is an area of high user confl ict. Options were studied 
that separated the bicyclists on a side path or expanding the road to provide a wider road 
section for both users. Due to high costs, it was ultimately decided to keep the road at the 
current width and alignment but to designate it as a shared roadway. 

• Add a striped center line along this section of road to designate travel lanes and direction for 
all users. Consider Sharrows and “share the road” signage within this section of road. 

• Consider marking a portion of the road near the west parking lot as a slow zone. Add 
slow zone signs and possibly incorporate green paint or thermoplastic within this area to 
emphasize a slow zone area.

MAINTENANCE ROAD AT FOX HOLLOW GOLF COURSE

BEAR CREEK TRAIL

NORTH

Remove existing solid white 
striping and replace with standard 

dashed centerline striping and 
sharrows or signage

“Bike Trail Ends, Merge 
with Traffi  c” signage

Main
te

na
nc

e R
oad

Slow zone 
markings

Clubhouse

“Bike Trail” with 
left turn arrow 

signage

“Stop Ahead” 
signage
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OBSERVATIONS & RECOMMENDATIONS:

BEAR CREEK TRAIL | FOX HOLLOW GOLF COURSE TO S KIPLING PARKWAY

• Confl icts between bicyclists and pedestrians have occurred on this section of the Bear Creek 
Trail between Fox Hollow Golf Course and S. Kipling Parkway.

• In order to address this, a separate pedestrian path is proposed that will parallel the existing 
Bear Creek Trail within this reach. This will improve overall safety on the trail and improve the 
trail experience for all users.

BEAR CREEK TRAIL

BEAR CREEK TRAIL WEST OF S KIPLING PARKWAY BEAR CREEK TRAIL AT S KIPLING PARKWAY



Community Resources
LAKEWOOD TRAIL INVENTORY AND CONNECTIVITY ASSESSMENT | PEDESTRIAN AND BIKE ROUTES: BEAR CREEK
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LEGEND
   Existing Bear Creek Trail

                           Other Existing Trails

   Proposed Pedestrian Path
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BEAR CREEK TRAIL | FROM S. KIPLING PARKWAY TO S. WADSWORTH BOULEVARD

• Assess current wayfi nding signage along the trail. Selected wayfi nding signage does not 
provide easy to understand directional guidance. The current Jeff erson County Regional 
Bikeways Wayfi nding Master Plan process may provide comprehensive strategies to address 
wayfi nding issues.

• In specifi c locations visibility along the trail is compromised by existing vegetation. Consider 
selective pruning and removal of trees and shrubs to improve sight lines. 

• Shorter sight lines may help control bicycle speeds thereby reducing the speed diff erential 
between bicyclists and other users.

EXISTING WAYFINDING ALONG TRAIL EXISTING WAYFINDING ALONG TRAIL

OBSTRUCTED VIEWS ALONG BEAR CREEK TRAIL OBSTRUCTED VIEWS ALONG BEAR CREEK TRAIL
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• The trail portion at the underpass of the Estes Street Bridge is constrained in width and has 
visibility issues due to presence of existing vegetation.  Consider pruning vegetation and 
selective removal of trees. 

• Add a striped center line east of bridge on trail to designate travel lanes and direction for all 
users. This approach can help reinforce that users should expect traffi  c in both directions and 
encourage users to travel on the right and pass on the left. 

• Realign the trail to improve visibility within the vicnity of the bridge.

• Consider adding slow zone signage to the trail as it approaches the west side of the Estes 
Street Bridge.

• Many comments were received throughout this process about separating bicyclists from 
pedestrians along the Bear Creek Trail.  Identifi ed on the following graphic is a potential 
location of a separate or attached pedestrian trail that would start at the existing bridge 
located midway between Kipling Street and Estes Street. Starting at this location and ending 
near Wadsworth Boulevard is the most feasible section to include an additional trail as it does 
not require additional bridges, it is completely on public land, and does not impact extensive 
wetlands that are located north and west of the bridge. 

BEAR CREEK TRAIL AT ESTES ST. LOOKING EAST BEAR CREEK TRAIL AT ESTES ST. LOOKING WEST

BEAR CREEK TRAIL AT ESTES STREET CONNECTION BEAR CREEK TRAIL AT ESTES STREET LOOKING EAST



Community Resources
LAKEWOOD TRAIL INVENTORY AND CONNECTIVITY ASSESSMENT | PEDESTRIAN AND BIKE ROUTES: BEAR CREEK
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LEGEND
   Existing Bear Creek Trail

                           Other Existing Trails

   Proposed Pedestrian Path
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S Kipling St.

New Trail Connection

New Maintenance Road 
Alignment

Enhance Wayfi nding

Trim/ Clear Vegetation 
To Enhance Sight Lines

Potential Linear Trail Connections May Be 
Considered When Existing Curvilinear  Trail 
Alignments Have Obstructed Views Due To 

Existing Vegetation and Sharp Curves

Trim/ Clear Vegetation 
For Visibility

Remove
Existing Maintenance 

Road

NORTH

LAKEWOOD TRAIL INVENTORY AND CONNECTIVITY ASSESSMENT | BEAR CREEEK AT S. KIPLING STREET Community Resources

3
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EXHIBIT A 

Project Description: 





  

  

 

 

DATE OF COUNCIL MEETING: SEPTEMBER 23, 2019 / AGENDA ITEM NO. 9 

 

To:  Mayor and City Council  

 

From: Jeff Dolan, Human Resources Director, 303-987-7701 

 

Subject:  CITY COUNCIL COMPENSATION 

 

SUMMARY STATEMENT:  City Council is requesting approval to increase the annual compensation of non-

Mayor City Council members serving office after the November 5, 2019 election.  The increase will be $2,583 

annually from $12,873 to $15,456.   

 

BACKGROUND INFORMATION:  Section 2.11 of the City’s charter states that members of the City 

Council shall receive compensation that the City Council shall determine by ordinance.  Section 4.26.020 of the 

Lakewood Municipal Code set City Council member compensation at $12,873 effective after the November 3, 

2009 election.  City Council members have not had a salary increase in 10 years and felt it prudent to evaluate 

Councilmember compensation prior to this years’ mayoral election.  City Council asked the Lakewood 

Advisory Commission to survey and analyze data from other similar-size cities with a council-manager form of 

government.  They did so and, with concurrence from the City’s Human Resources Department, presented the 

average city council compensation for part-time council members at $15,456. 

The Mayor’s compensation was also evaluated, and the decision was made to make no changes to that 

compensation. 

 

BUDGETARY IMPACTS:  This salary increase will affect the General Fund of the City of Lakewood. 

 

STAFF RECOMMENDATIONS:  Approve Ordinance O-2019-37 raising City Council member 

compensation from $12,873 to $15,456 annually. 

 

ALTERNATIVES: There are no alternatives begin offered at this time. 

 

PUBLIC OUTREACH:  The Lakewood Advisory Commission and staff members have presented and 

discussed this information at a number of City Council meetings where public input was an option. 

 

NEXT STEPS: Two readings required. 

 

ATTACHMENTS:  Ordinance O-2019-37 

  

REVIEWED BY: Kathleen E. Hodgson, City Manager 

 Benjamin B. Goldstein, Deputy City Manager 

  Timothy P. Cox, City Attorney 

 

 

 

STAFF MEMO 



O-2019-37 

AN ORDINANCE 

ADJUSTING THE COMPENSATION OF THE LAKEWOOD CITY COUNCIL 

WHEREAS, the City of Lakewood is authorized by section 2.11 of its home rule 
charter to set the compensation of both the Mayor and City Councilmembers;  

WHEREAS, Councilmember compensation was last increased in November 2009, 
to $12,873 annually;  

WHEREAS, Mayoral compensation was last increased in November 2011; 

WHEREAS, the Lakewood Advisory Commission conducted an extensive study of 
the compensation of city councils of like organizations, which was verified by City staff, 
and concluded that an increase was appropriate for Lakewood’s Councilmembers;  

WHEREAS, the City Council desires to set the compensation of Councilmembers 
accordingly;  

WHEREAS, approval of this ordinance on first reading is intended only to confirm 
that the City Council desires to comply with the Lakewood Municipal Code by setting a 
public hearing to provide City staff and the public an opportunity to present evidence and 
testimony regarding the proposal; and  

WHEREAS, approval of this ordinance on first reading does not constitute a 
representation that the City Council, or any member of the City Council, supports, 
approves, rejects or denies the proposal. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Lakewood, Colorado, that: 

SECTION 1. Lakewood Municipal Code section 4.26.020(A) is hereby amended 
to read in its entirety as follows: 

A. Commencing with the new term of office resulting from the November 
5, 2019, election, each City Council member shall receive an annual 
compensation of Fifteen Thousand Four Hundred Fifty-six dollars 
($15,456). 

SECTION 2. This Ordinance shall take effect thirty (30) days after publication 
following signature.   

SECTION 3. If any provision of this Ordinance should be found by a court of 
competent jurisdiction to be invalid, such invalidity shall not affect the remaining portions 
or applications of this Ordinance that can be given effect without the invalid portion, 
provided that such remaining portions or application of this Ordinance are not determined 
by the court to be inoperable. 
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I hereby attest and certify that the within and foregoing ordinance was introduced 
and read on first reading at a regular meeting of the Lakewood City Council on the 23rd 
day of September, 2019; published by title in the Denver Post and in full on the City of 
Lakewood's website, www.lakewood.org, on the 26th day of September, 2019; set for 
public hearing to be held on the 14th day of October, 2019; read, finally passed and 
adopted by the City Council on the _____ day of October, 2019; and signed and approved 
by the Mayor on the _____ day of October, 2019. 

  
Adam Paul, Mayor 

ATTEST: 

  
Michele Millard, City Clerk 

APPROVED AS TO FORM: 

  
Timothy P. Cox, City Attorney 
 

http://www.lakewood.org/


CHAPTER 4.26 
 

ELECTED OFFICIALS 
 
Sections: 
 4.26.010 Benefits. 
 4.26.020 Pay of elected officials. 
 
4.26.010 Benefits. 
 The City may pay limited benefits, such as medical insurance, workers’ compensation, travel 
insurance, and other related benefits to elected officials. (Ord. O-2004-39 § 1, 2004; Ord. O-
2009-43 § 1, 2009; Ord. O-2007-7 § 1, 2007; Ord. O-2001-49 § 1, 2001; Ord. O-99-34 § 1, 
1999; Ord. O-99-18 § 1, (part), 1999).  
 
4.26.020 Pay of elected officials. 

 A.  Commencing with the new term of office from the November 35, 20019 election, each 

City Council member shall receive an annual compensation of $12,87315,456. 
 B.  Commencing with the new term of office resulting from the November 1, 2011 election, 
the Mayor shall receive an annual compensation of $38,800. 
 C.  The compensation shall be divided into equal payments and paid in accordance with the 
current payroll procedure for other positions. 
 D.  During the November prior to each mayoral election, the City Council shall review the 
Mayor’s and City Council members’ compensation. Any adjustment shall be established by 
ordinance and take effect according to the Lakewood Home Rule Charter. (Ord. O-2009-43 § 1, 
2009; Ord. O-2007-14 § 1,2, 2007; Ord. O-2007-7 § 1, 2007; Ord. O-2004-39 § 1, 2004; Ord. O-
2001-49 § 1, 2001; Ord. O-99-34 § 1, 1999; Ord. O-99-18 § 1, (part), 1999). 
 

 
 



CHAPTER 4.26 
 

ELECTED OFFICIALS 
 
Sections: 
 4.26.010 Benefits. 
 4.26.020 Pay of elected officials. 
 
4.26.010 Benefits. 
 The City may pay limited benefits, such as medical insurance, workers’ compensation, travel 
insurance, and other related benefits to elected officials. (Ord. O-2004-39 § 1, 2004; Ord. O-
2009-43 § 1, 2009; Ord. O-2007-7 § 1, 2007; Ord. O-2001-49 § 1, 2001; Ord. O-99-34 § 1, 
1999; Ord. O-99-18 § 1, (part), 1999).  
 
4.26.020 Pay of elected officials. 

 A.  Commencing with the new term of office from the November 5, 2019 election, each City 

Council member shall receive an annual compensation of $15,456. 
 B.  Commencing with the new term of office resulting from the November 1, 2011 election, 
the Mayor shall receive an annual compensation of $38,800. 
 C.  The compensation shall be divided into equal payments and paid in accordance with the 
current payroll procedure for other positions. 
 D.  During the November prior to each mayoral election, the City Council shall review the 
Mayor’s and City Council members’ compensation. Any adjustment shall be established by 
ordinance and take effect according to the Lakewood Home Rule Charter. (Ord. O-2009-43 § 1, 
2009; Ord. O-2007-14 § 1,2, 2007; Ord. O-2007-7 § 1, 2007; Ord. O-2004-39 § 1, 2004; Ord. O-
2001-49 § 1, 2001; Ord. O-99-34 § 1, 1999; Ord. O-99-18 § 1, (part), 1999). 
 

 
 







































  

  

 

 

DATE OF COUNCIL MEETING:  SEPTEMBER 23, 2019 / AGENDA ITEM NO. 11 

 

To: Mayor and City Council  

From: Robert Smith, Economic Development Director, 303-987-7732 

Subject: LAKEWOOD-WEST COLFAX BUSINESS IMPROVEMENT DISTRICT BUDGET AND 

OPERATING PLAN 

 

 

SUMMARY STATEMENT: Business Improvement Districts (BIDs) are primarily self-governing entities with 

significant authority, including the authority to incur debt and impose fees on commercial property owners 

within the district. However, Title 31 of the Colorado Revised Statutes grants the City oversight authority and 

requires the City to review and approve each BID’s Operating Plan and Budget on an annual basis. This 

oversight role is critical to ensuring a positive public perception of BID activities. 

 

BACKGROUND INFORMATION: Business Improvement Districts (BIDs) fill a significant role in 

Lakewood's vibrancy.  Lakewood is home to two BIDs, the Lakewood-West Colfax Business Improvement 

District and the Alameda Corridor Business Improvement District.  BIDs are defined areas where businesses 

elect to pay an additional tax to fund projects, only within the BIDs boundaries. BIDs are governed by an 

independent board of directors made up of property and business owners in the defined area. The elected board 

chooses to distribute the funding for appropriate supplemental services above and beyond what Lakewood 

provides for that area. Services can include street cleaning, additional security, streetscape enhancements, 

pedestrian connectivity, and marketing.   
 

The Lakewood-West Colfax Business Improvement District runs along W. Colfax Ave. from Sheridan Blvd to 

Welch St. in Lakewood.  The boundary of the Lakewood-West Colfax BID includes properties as far north as 

W 18th Ave and as far south as W. 14th Ave.    

 

Managed by an Executive Director and governed by a board of local property owners and businesses, the 

Lakewood-West Colfax BID elects to spend revenue on district advocacy, district identity, improvements and 

marketing the W. Colfax Ave. corridor.  

 

BUDGETARY IMPACTS: None 

 

STAFF RECOMMENDATIONS: Staff Recommends Council moves and votes in favor of a resolution 

approving the 2019 Lakewood-West Colfax Business Improvement District Budget and Operating Plan 

 

ALTERNATIVES:  

 Council moves and votes to not approve a resolution approving the 2019 Lakewood-West Colfax 

Business Improvement District Budget and Operating Plan 

 Council does not move to vote on approval a resolution approving the 2019 Lakewood-West Colfax 

Business Improvement District Budget and Operating Plan. 

 

 

STAFF MEMO 



 

 

 

PUBLIC OUTREACH: 

Proper notice of this Council action was given. 

The Lakewood-West Colfax Business Improvement District provides public outreach through a variety of 

channels including a website, publications, Facebook, & Twitter. The Lakewood-West Colfax BID also 

holds community meetings and several public events each year. 

 

NEXT STEPS: 

None 

 

ATTACHMENTS: 

 Resolution 2019-40 

 2020 Lakewood-West Colfax Business Improvement District Budget 

 2020 Lakewood-West Colfax Business Improvement District Operating Plan 

REVIEWED BY: Kathleen E. Hodgson, City Manager 

 Benjamin B. Goldstein, Deputy City Manager 

  Timothy P. Cox, City Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

2019-40 

A RESOLUTION 

APPROVING THE 2020 OPERATING PLAN AND PROPOSED BUDGET FOR THE 
LAKEWOOD-WEST COLFAX BUSINESS IMPROVEMENT DISTRICT 

WHEREAS, the Board of Directors of the Lakewood-West Colfax Business 
Improvement District (the “BID”) has filed with the City Clerk the BID’s 2020 Operating 
Plan and proposed Budget (the “West Colfax BID 2020 Operating Plan and Budget”), 
attached hereto; and 

WHEREAS, the City Council has reviewed and desires to approve the West Colfax 
BID 2020 Operating Plan and Budget. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Lakewood, Colorado, that: 

SECTION 1. The West Colfax BID 2020 Operating Plan and Budget is hereby 
approved.  

SECTION 2. The City Clerk shall transmit a copy of this Resolution to the Board 
of Directors of the BID. 

SECTION 3. This Resolution shall become effective immediately upon adoption. 

 INTRODUCED, READ AND ADOPTED by a vote of ___ for and ___ against at a 
regular meeting of the City Council on September 23, 2019, at 7 o'clock p.m. at the 
Lakewood Civic Center, 480 South Allison Parkway, Lakewood, Colorado. 

   
 Adam Paul, Mayor 
ATTEST: 

  
Michele Millard, City Clerk 

APPROVED AS TO FORM: 

  
Timothy P. Cox, City Attorney 
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LAKEWOOD-WEST COLFAX  
BUSINESS IMPROVEMENT DISTRICT 
PROPOSED OPERATING PLAN & BUDGET - 2020 

 
 
 
 
CORRIDOR CONTEXT 
 
Colfax Avenue has been at the epicenter of cultural and entrepreneurial activity in the metro area 
for 150+ years. Colfax Avenue—U.S. 40—part of the old coast-to-coast “Victory” Highway from 
Atlantic City to San Francisco—was supplanted by the modern interstate system but was never 
forgotten by the legions who have experienced its unique culture and character.  Colfax Avenue—
Main Street Colorado. 
 
Colfax earned its reputation as the nation’s longest continuous commercial thoroughfare—and the 
glitter and grit that comes with it. Though connected by history and geography to stretches of the 
avenue in Denver and Aurora, West Colfax is a clearly delineated segment. And the Lakewood 
section of the historic avenue—along with its businesses and neighborhoods— has a story to tell 
that’s all its own. 
 
U.S. 40, historic West Colfax—the Gateway to the Rockies—was the place to be in the 40s, 50s, 
and 60s. The West Colfax story is as captivating as any in the country. It comes with its own 
lore—rich in character and creativity. Along West Colfax, mid-century buildings and multi-
generational businesses continue to embody the Colfax culture, a carryover from the 1950s car 
culture and America’s love of the open road. Colfax speaks to the “Americana” in all of us. Its 
heritage and heart—the neon and neighborhoods, the diners and dance halls, the motels and 
motorcycles, and now the galleries and gathering places—that’s what keeps it relevant today. 
 
As Lakewood’s historic heart, the West Colfax Corridor has seen both high and low times. As we 
progress through the second half of the millennium’s second decade, West Colfax is re-emerging from 
years of economic challenges, and artists and entrepreneurs are the vanguard rallying behind both 
traditional and creative enterprises. Energized by a number of factors, including the corridor’s 40 
West Arts District, the ArtLine, and the West Colfax Community Association, the renaissance is 
happening right before our eyes. 
 
While still in its early stages, the West Colfax transformation is taking place across the economic 
spectrum—two of the corridor’s largest private employers have new and expanded  
headquarters facilities (Terumo BCT and FirstBank), Rocky Mountain College of Art + Design 
(RMCAD) has announced higher enrollment for the fall semester, Benchmark Theatre is building on 
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the momentum created by the EDGE Theater by taking over The E Project and continuing to 
produce high-quality live dramatic productions, Broad Street acquired and has transformed the 
old JCRS Shopping Center that’s home to Casa Bonita and has just recently (June 2018) 
purchased the east side of the center and plans to marshal it through a similar transformation, 
topnotch, high-profile galleries Pirate Contemporary Art, Next Gallery, and Edge Gallery have 
moved into the arts district, two new developments in the corridor, West Line Flats and West 
Line Village have seen strong market acceptance bringing our community much needed new 
housing stock, both for-sale and rental, along with approximately 2500 additional residential 
units in different stages of development, which brings our commercial corridor the new 
residents that local businesses need to succeed and grow, and multi-generational businesses are 
investing millions in upgrading their businesses, such as the Bettmanns at Colorado Frame & 
Art Restoration and the Veldkamps at their florist, garden and gift center, and the Pasternacks at 
their retail space—now evolving into a new art retail space in the district, called the Art Hub.  
 
All this is supported by an active and engaged community . . . the energy and advocacy from West 
Colfax Community Association (WCCA) and local neighborhood associations, the momentum of 
40 West Arts District as a magnet for creative enterprises and new visitors, and the anticipated 
ongoing commitment from the City to sustain the revitalization with both forward-looking policies, 
staff resources, and strategic capital investment. 
 
Among the catalysts for this new investment, the long-awaited opening of light rail arrived in 
April 2013, triggering young families and millennials to notice the area—because of light rail, 
because of the arts district, because its relative affordability . . . and because it was a community 
on a positive trajectory.   
 
2018 saw the culmination of a significant two-year community collaboration—the completion 
and launch of the first phase of the 40 West ArtLine.  The ArtLine, a four-mile walking and biking 
art experience that connects three parks in the area and includes 70+ art installations along the 
route. And this is just the beginning.  Funded in part through a grant from the National 
Endowment for the Arts (NEA) awarded jointly to the City of Lakewood and 40 West Arts District 
(with matching funds from the BID), the ArtLine is a major milestone that has already 
distinguished Lakewood’s oldest commercial corridor in local media and throughout the real 
estate community.  The ArtLine, an asset for local residents and a destination for visitors seeking 
a unique outdoor art experience, will continue to grow, add experiences, and attract visitors and 
new businesses to the corridor. The collaboration required to attain such a grant—the largest 
NEA grant ever received by the City and the largest award given to any organization in the state 
of Colorado in 2016—is a testament to the energy and commitment of the City and its 
partnership with all the local West Colfax-based organizations. 
 
To date in 2019, we’ve seen both continued progress and some setbacks to our ongoing 
momentum in the district.  Positive accomplishments include a host of new businesses (including  
four new restaurants/eateries) and new housing options in our corridor (both for rent and for-
sale),  the 5th Annual West Colfax Lately Luncheon, the 5th Annual Colfax ArtFest, the 
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commemorative 5th edition of West Colfax Lately Magazine, the Business of the Arts Award 
presented to the City and 40 West Arts for the ArtLine, the DCI Governor’s Award presented to 
the City for Best Use of Public Space for the ArtLine, and Westword naming 40 West Arts District 
“Best Metro Area Arts District.”  (Please see more information on Milestones & Accomplishments 
in the Appendix.) 
 
Challenges for our district include a number of buildings and parcels in transition, such as the 
closure of a number of retail stores in the district, particularly those in the Westland Center. 
More broadly, the passage of Lakewood 200, a growth limitation regulation, that caps housing 
unit growth to 1% (which includes a lottery system to allocate building permits) and requires 
City Council approval for residential developments of greater than 40 units. While key projects, 
such as The Brickhouse at Lamar Station and West Line Village, were able to get in the queue 
before the new regulation took effect, Lakewood 200 has already caused a number of investors 
to abandon proposed investments in Lakewood due to the lack of development 
predictability(and the disincentive for attracting more “heads & beds” to the area to support 
local retail, services, restaurants, and other entertainment and night life).   
 
Language within the 200 Initiative included exceptions for blighted and distressed areas. We are 
working with our policymakers to identify a pathway to enact the exceptions for blighted areas 
where development/redevelopment is still needed to continue our collective vision for 
revitalization in the corridor. Further clarity is needed to determine the boundaries for such 
exceptions. Despite this regulatory challenge, our hope is that we can move these discussions 
forward in the next three to six months because the creative energy from 40 West Arts and 
RMCAD and the quirky history that makes Colfax cool positions Lakewood’s West Colfax corridor 
as the next significant area for potential investment in the metro area. 
 
West Colfax is the convergence of a rich history and an innovative future. It is a creative 
community that embodies a freedom-loving lifestyle and the energy of American 
entrepreneurialism. How do we leverage the nostalgia of the past, the energy of the present, and 
package it for the future? The answer is continued collaboration. With sustained, integrated efforts 
among the City of Lakewood, the three West Colfax-based organizations— the Lakewood-West 
Colfax BID, the West Colfax Community Association, and 40 West Arts— and an active business 
community, West Colfax can continue the renaissance and tell the world about the experiences and 
opportunities in Lakewood’s historic corridor . . . about a community rising up to celebrate the 
glory of the past and the glitter still to come.  
 
 
PLAN APPROACH - BACKGROUND & FRAMEWORK   
 
The Lakewood-West Colfax Business Improvement District (BID) was formed in 2011 following a 
two-year, grass-roots campaign that included scores of community meetings, dozens of 
presentations to civic groups, and a successful petition process and special election. With the 
results of the Nov. 1, 2011 special election (81% approval), the Lakewood-West Colfax BID was 
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established under Colorado State Revised Statutes.  
 
It is a tribute to the West Colfax community, its property and business,  as well as supporting 
neighborhood and civic organizations, who together demonstrated their belief in and 
commitment to the corridor by investing time and resources in the effort to form the BID and 
help shape its vision. The West Colfax Community Association (WCCA), 40 West Arts (40W), 
Rocky Mountain College of Art & Design (RMCAD), numerous local business and property 
owners and a broad range of other neighborhood groups and involved citizens played an 
integral role in the successful effort to form the Lakewood-West Colfax BID. With the BID as a 
unifying voice, a predictable funding source, and an operational platform, these groups are 
working together to manifest the vision embodied first in the West Colfax Avenue Action Plan 
(adopted Jan. 2006) and now in the West Colfax Vision 2040 Action Plan (adopted Sept. 2015).  
 
The BID is working to energize Lakewood’s historic West Colfax corridor by focusing on the 
following general activities for investment and advocacy: 
 

1. Support for awareness programs, special events, and other economic 
development activities to increase knowledge and appreciation of West Colfax 
businesses and attract more and new customers to the area 

2. Advocacy and support for capital improvements, i.e. streetscapes, median 
enhancements, pedestrian amenities and other maintenance, safety and 
beautification programs to create a revitalized identity 

3. Funding for programs and/or incentives to attract new creative enterprises to 
the area as well as initiatives for local businesses to encourage clean-up and 
frontage improvements 

4. Financial and operational support for Lakewood’s State-Certified Creative District 
(40 West Arts) and other entities that improve the business climate, promote 
economic vibrancy, create memorable experiences, and enhance the quality of life 
in the district 

5. An active, unified voice for the business and property owners that will allow the 
district to attract public and private grants, thus bringing additional dollars for 
programs and improvements to the corridor 

 
These general activity areas all appear in the West Colfax Avenue Action Plan, published in 2006, 
align with the results of the 2011 survey of corridor property and business owners, and are 
referenced and updated in the recently adopted West Colfax Vision 2040 Action Plan.  
 
The following pages provide more detail on the BID Operating Plan for 2020. This year builds on 
programs and activities funded and approved in the 2019 plan. The BID Board may amend 
programs in subsequent years within the categories authorized by state law and within the context 
of the approved annual operating plan and budget. Programs and budgets are subject to approval by 
the BID Board of Directors and annual review by the local jurisdiction, designated as the Lakewood 
City Council. The BID budget projections are based on information derived from the current fiscal 

http://www.westcolfax.org/
http://www.rmcad.edu/
http://www.lakewood.org/Documents/Planning/CPR/Corridors_and_Special_Areas/West_Colfax_Avenue_Action_Plan.aspx
http://www.lakewood.org/Documents/Planning/CPR/Corridors_and_Special_Areas/West_Colfax_Avenue_Action_Plan.aspx
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year and the most recent Preliminary Assessed Valuation (PAV) projections from Jefferson County.  
 
GENERAL BID PROGRAMMING OVERVIEW  
 
Programs and activities fall into three broad categories: 1) Economic development support and 
district awareness; 2) District image and identity; and 3) Program management and related 
communications. Please note, however, that specific programs don’t always fit in a single 
category. Please see BID OPERATIONS: 2020 Focus Areas for details beginning on page 8. An 
exploration of specific programming that spans these general categories is provided therein.    
 
Economic Development Support and District Awareness—A variety of initiatives are proposed 
to enhance the overall image and marketability of the Lakewood-West Colfax Corridor and to 
create a favorable business climate to recruit, retain and grow businesses and new development. 
The BID Board of Directors will set annual priorities for economic development projects. Options 
include:  
 

Business Attraction Programs will assist brokers and property owners to 
attract new businesses and development along the Lakewood-West Colfax 
Corridor. Business and developer attraction program options include periodic 
meetings, tours, seminars and conferences for brokers, developers, investors, 
property owners and tenants for the district and connecting interested parties 
with the resources and people who encourage, support, or facilitate 
development and redevelopment opportunities. Also, as part of both business 
attraction and identity programs and its commitment to overall advocacy for 
the West Colfax Corridor, the BID will continue to support the efforts of the 
West Colfax Community Association, 40 West Arts District, and other entities 
aligned with the objectives of this plan. NOTE: The BID programs outlined 
herein are, in and of themselves, incentives for businesses to locate within the 
district. 

 
Business Support Programs will help businesses stay and flourish within the 
Lakewood-West Colfax District. The BID will support efforts and programs for 
businesses that help promote collaboration among businesses and other 
corridor organizations for such initiatives as web awareness, promotions, 
media relations, social media, and special events. Our web resources 
(westcolfax.org, gowestcolfax.org, and 40WestArts.org), our social media 
platforms (Facebook, Twitter, YouTube, Instagram), and email newsletters are 
the cornerstones of our business support and outreach efforts. The BID, in 
collaboration with our partners in Lakewood’s Economic Development 
Department, can also provide liaison services to aid businesses and developers 
in navigating through the jurisdictional development review and permitting 
process. 
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Community Engagement Programs will promote the district and the 
businesses and destinations along the Lakewood-West Colfax Corridor. Options 
include collaborative planning efforts and cross-marketing activities among 
organizations and businesses to promote the area as well as establishing an 
informative and entertaining periodical to circulate within the corridor and 
throughout the neighborhoods, along with a digital version as e-news to 
promote the corridor within the district and outside the region to attract more 
and new customers and more and new investment to the area. 
 
Stakeholder Communications will seek to keep stakeholders informed and 
involved through e-newsletters and community meetings—primarily through 
its partner organizations, such as WCCA and 40 West Arts—regarding activities 
within the district and the programs spearheaded or supported by the BID. 

 
Special Events, unique to the area, will help to attract interest and pull new 
customers to the area. The BID will continue its efforts to support and promote 
corridor events, including arts, music, and other cultural activities, automotive 
and motorcycle events, restaurant and history tours, business openings, and 
other themed activities and events to create more energy and excitement about 
the area and give more people reasons to visit (and in some cases rediscover) 
Lakewood’s West Colfax corridor. 

 
District Identity—In order to create a greater sense that Lakewood’s historic West Colfax 
Corridor is a unique, cohesive commercial district, the following initiatives are recommended: 
 

Visual Identity Programs, developed in collaboration with the City of Lakewood 
and aligned with overall community planning efforts, are intended to promote the 
overall economic vitality and attractiveness of the area and augment a sense of 
visual identity for Lakewood-West Colfax Corridor. Visual identity concepts 
include: 
• Gateway signs and/or treatments 
• Street furniture and amenities / Bus stop improvements 
• Streetscape and landscape design and implementation 
• Seasonal banners and decorations (as possible) 
• Special projects in the corridor to help define and promote the district 
• Traditional and non-traditional public art programs 
• Ongoing maintenance of target areas (as budget permits) 

 
Safety and Security initiatives, including such programs as proactive code 
enforcement, periodic safety audits, and promoting CPTED compliance, to 
improve patrons’ peace of mind and public perception. 
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Capital Improvements such as public art, park development and enhancements, 
streetscapes, pedestrian amenities, and sidewalk and curb improvements. By 
working with the City of Lakewood to advocate for capital improvement priorities 
and by seeking and supporting grants, the BID can help work toward the 
implementation of such improvements. With BID Board approval, the BID can issue 
bonds to pay for capital improvements, but due to the high upfront costs 
associated with bonding, the BID has opted not to pursue this path. BID funds can 
also be used to match and leverage funds from other sources. 

 
Program Management and Communications—To continue the momentum created by the multi-
year, grassroots campaign to form the business improvement district and the subsequent broad-
based effort to establish, develop, and scale a state-certified creative district, it is recommended the 
BID take an active role in advocacy for the corridor through activities such as the following: 
 

Active Involvement, including board representation and related volunteer 
service in the planning and implementation of BID-supported organizations, 
programs, services and events 

 
Economic Development Coordination and information exchange with the 
Economic Development Department at the City of Lakewood, as a consistent and 
conscious effort to fully leverage and integrate efforts to achieve the greatest  
impact 

 
Additional Coordinated Efforts with a litany of organization, including the City 
of Lakewood, the City of Edgewater, the City of Denver, Denver’s West Colfax BID, 
Jeffco EDC, Jefferson County, Colorado ‘s OEDIT, Colorado Creative Industries, 
Colorado Department of Tourism (and other state agencies), plus local 
organizations such as WCCA, 40 West Arts, RMCAD, Lakewood Arts, Metro West 
Housing Solutions, other programming partners, neighborhood organizations, 
real estate professionals, and the development community—all to highlight and 
support revitalization efforts, historic preservation opportunities, and the 
successful redevelopment of targeted properties within the district 

 
Coordinated efforts with public and private agencies to support “green” 
business practices that lead to energy and resource conservation and greater 
sustainability for the district 

 
Following Issues and Advocating for Policies that will positively impact the 
Lakewood-West Colfax Corridor in both the short- and long-term 

 
Seeking and Supporting Grants and Other External Funding to extend the 
BID’s capabilities and its partner organizations with added funds for projects, 
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programming, and improvements within the district 
 
BID OPERATIONS: 2019 Focus Areas  
 
Drilling deeper into the categories and programmatic options outlined above, this section 
provides more details and project specificity on focus areas for 2020. Below are the top initiatives 
for 2020, including a brief description, a goal or purpose, and a metric for each.  
 
NOTE: The first two Focus Areas outlined below are 40 West Arts and West Colfax Community 
Association (WCCA). These two Focus Areas, both significant areas of investment for the BID, each 
have their own boards and their own strategic plans. The BID chief executive and a staff member 
from the City of Lakewood also serve on these boards to ensure strategic continuity and 
integration of efforts.  The BID has provided leadership and operational support for 40 West Arts 
since its formation in 2011 and subsequently during its filing and designation as a 501(c)3 tax-
exempt entity in 2012. The BID also provides leadership and operational support for the West 
Colfax Community Association (WCCA), a 501(c)6 business/community association. WCCA, by 
unanimous vote of its Board, transitioned its operational administration to the BID platform in 
2013. Thereafter, with BID support, its board began to implement a strategic planning process to 
align its goals and programs with those of the BID and its corridor partners. The BID now provides 
leadership and operational support for both entities, creating a synergistic environment in which 
WCCA implements business-related programming and 40 West Arts implements arts and culture 
programming, supported by the funding mechanism and operational infrastructure of the BID—
all for the benefit of Lakewood’s West Colfax Corridor. 
 
 
1. 40 West Arts District 

a. Brief Description: 40 West Arts is a 501(c)3 non-profit arts district located along a 
section of Lakewood’s West Colfax Avenue; it was among the first eleven districts 
certified by Colorado Creative Industries, a division of the state’s Office of Economic  
Development and International Trade. Now it is one of 23 state-certified creative 
districts in Colorado. 

b. Goal/Purpose: 40 West Arts creates and promotes community arts spaces and 
community arts events and supports creative enterprises and activities in the district; 
showcases the creative and cultural attributes of the people and places in our 
community; and supports and seeks to expand the creative, cultural, and economic 
vitality of the corridor, the City, and the region. 

c. Metric: 40 West Arts develops and tracks progress toward its internal operational 
goals in its strategic plan which outlines its programming commitments to the 
community: For 2020, this includes five (5) juried art exhibitions, three (3) district-
wide art walks, two (2) member showcase events, 3-4 other arts-related exhibitions or 
events, at least one pop-up performing arts  event, two (2) guest shows, support for 
youth and senior programing (40W Connects!), and support for the productions and 
exhibitions by Benchmark Theatre, Lakewood Arts, Rocky Mountain College of Arts + 
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Design, all other district galleries and venues, and other district partners and their 
events and activities in the corridor. This includes Colfax Art Festival, West Colfax 
Lately Luncheon, as well as ongoing collaboration with the City of Lakewood, the BID 
and WCCA on other arts, culture, and community initiatives, i.e. INSPIRE! Week, Earth 
Day, the Glens Art Walk, the Mountair Park Community Farm, Summer Art Camp Classes, 
and the 40 West ArtLine, a project that received the National Endowment for the Arts 
“Our Town” grant in 2016 to implement the first phase of a walking and biking art 
experience connecting three major district parks with a variety of engaging arts 
installations and artistic elements to delineate the route. (More info below on the 
ArtLine project.) 

 
 

2. West Colfax Community Association (WCCA) 
a. Brief Description: WCCA is a 501(c)6 business and community association serving 

Lakewood’s West Colfax Corridor, including its business community and any/all 
neighborhood associations who wish to collaborate on the common vision for the 
corridor as articulated in the West Colfax 2040 Vision Plan (adopted 2015). 

b. Goal/Purpose: WCCA serves the community by providing reliable community 
information and a forum for productive and collaborative dialogue; provides a unified 
voice for community advocacy; and supports partner organizations with an aligned 
mission: to energize Lakewood’s historic West Colfax corridor. 

c. Metric: WCCA develops and tracks its internal operational goals in its strategic plan 
which outlines its programming commitments to the community: For 2020, this 
includes eleven (11) general monthly meetings (3rd Wednesday mornings Jan. – Nov.), 
2 to 3 local business beautification projects,  support for 2 to 3 community events, 
including West Colfax Lately Luncheon, the annual corridor recognition event; support 
for 40 West Arts activities, and collaboration with the BID and the City on community 
and business-related initiatives, including Colfax ArtFest and the 40 West ArtLine). 
 
 

3. ArtLine and Place-making Initiatives  
a. Brief Description: This is a community collaboration and a key initiative of the BID, 

with its partners the City of Lakewood, 40 West Arts and WCCA, to help establish, 
nurture, and sustain a more defined sense of place for 40 West Arts District and the 
West Colfax Corridor, including concepts in the West Colfax Vision 2040 Action Plan 
and  the ongoing steps outlined in the 40 West Arts Place-making Implementation 
Plan, both developed through an inclusive public process and adopted by Lakewood 
in 2015, and bolstered by the accomplishments achieved in the first phase of the 40 
West ArtLine (launched in June 2018), a project funded in part by a substantial 
National Endowment for the Arts “Our Town” Grant, matching funds from the City and 
from the BID, and other community partners, too, to create a four-mile walking and 
biking art experience, connecting three parks in the corridor, which currently 
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includes 70+ art installations along the route. 
b. Goal/Purpose: Build on 2019’s accomplishments, which involved the implementation, 

programming, promotion, and maintenance of the 40 West ArtLine and its 70+ art 
installations along the four-mile route, including a major art installation in each of the 
three parks connected by the route. Progress along the ArtLine followed progress made 
in prior years in the district that included the addition of five (5) new murals, 
installation of branded signal box wraps in the 40W core, the first installations of 
branded pedestrian amenities, branded banners at Lamar Station Plaza and along the 
ArtLine spine, and the two large 40 West Art Gateway Monuments placed in the West 
Colfax Avenue medians. 2020’s goal is to establish a process to develop and publish an 
ArtLine plan (in collaboration with the City and all ArtLine partners) to make 
incremental progress toward completing more action steps outlined in existing 
published plans  and to evaluate and document other strategies for West Colfax that 
integrate well with the City of Lakewood and overall branding/signage objectives in 
the corridor. 

c. Metric: Priorities for this program in 2020 are 1) to formalize the framework for the 40 
West ArtLine Plan to guide implementation of future phases, including new 
installations, funding, programming, and maintenance; 2) the addition of at least one 
significant art installation along the Artline; and 3) the addition of more way-finding 
and place-making elements along the ArtLine, in the 40 West Arts core, and in other 
locations along the West Colfax Corridor; and 4) continued collaboration with the 
City to explore a comprehensive branding and signage strategy for the West Colfax 
corridor, including 40 West Arts and the ArtLine, that integrates well with an overall 
City-led branding/signage plan. 

 
NOTE: Building on early discussion and the preliminary work completed toward 
the place-making/revitalization goals in the West Colfax Vision 2040 Plan, the BID 
will continue its engagement with the City to more fully explore the feasibility of 
the concept of a “restoration” of West Colfax or the “right-sizing” a target section of 
West Colfax (reducing traffic lanes to implement a variety of amenities—from 
pedestrian and multi-modal amenities and/or place-making elements), which now 
based on the DRCOG grant awarded in 2018/2019 is called the West Colfax 
Pedestrian Safety Initiative. Once the preliminary feasibility is completed (led by 
the City), future actions will be guided first by a consultant engagement to more 
fully explore elements of feasibility and funding and then through an inclusive 
public process with extensive opportunities for community involvement to arrive 
at task force recommendations for improvements. 

 
 
4. Sixth Edition of West Colfax Lately – a Corridor “Showcase” Publication 

a. Brief Description: This is also a collaborative initiative of the BID, 40 West Arts, 
WCCA, and the City of Lakewood’s Economic Development Department to capture an 
annual snapshot of Lakewood’s historic corridor in a journalistically sound and 
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highly visual “glossy” publication. 
b. Goal/Purpose: Build on the successful 2015 - 2019 editions to showcase more 

about Lakewood’s historic corridor—its past, present, and future as well as its 
people, businesses, and activities; use as a tool for economic development, 
business attraction, community building—celebrating the history and heritage of 
the corridor. 

c. Metric: Publish sixth edition in Q2 2020. Circulation target: 33,000 households and 
businesses 

 
5. Corridor Awareness and Business Attraction Support Program  

a. Brief Description: This is a two-part program that involves 1) active engagement, 
advocacy and support for new or expanding businesses in the corridor; and 2) a 
targeted incentive fund established by the BID Board to attract qualifying business 
to the corridor.  

b. Goal/Purpose: Promote the corridor through traditional and social media 
platforms; Target, contact, attract, and support businesses that add to the West 
Colfax community’s quality of life, such as restaurants, entertainment activities, 
and creative enterprises. 

c. Metric: Prepare and publish twelve (12) monthly West Colfax-centric e-
newsletters; Identify, target, contact, and/or support at least four (4) businesses 
to open, relocate, or expand in the West Colfax Corridor. 

 
 
6. West Colfax Corridor Maintenance & Improvements 

a. Brief Description: This initiative covers two areas of the BID’s responsibilities: 1) 
to fulfill its obligations to specific maintenance responsibilities in the corridor 
identified in intergovernmental agreements (IGAs); and 2) to advocate for and 
monitor capital improvements within the district. 

b. Maintenance Goal/Purpose: Current responsibilities include the care and 
maintenance of 40 West Arts Gallery, 40 West Studios, improvements along Pierce 
Street (north of Colfax), improvements on Lamar Street (south of Colfax), the 14th 

& Lamar roundabout and the public art installation; trash removal from district 
branded waste bins throughout the district; the BID will also monitor the care and 
maintenance of public art installation at light rail stations in the district, and the 
large mural on the Astro Supply building at Lamar and 13th  and the large mural on 
the Cross-Fit building at Teller and 16th.  

c. Capital Improvements Purpose/Goals: Specific target areas for advocacy 
include: 

i. Next phase of pedestrian improvements and lighting in targeted areas 
ii. Continuation of 40 West Arts core place-making initiatives 

iii. West Colfax Intersection repair and improvements 
iv. 40 West ArtLine maintenance and improvements 
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v. Oak Street Station - connectivity improvements  
vi. Feasibility for locating Car 25 in the corridor 

vii. Lakewood-Wadsworth Station information kiosk and pedestrian 
crossing/safety improvements 

viii. Whitlock Park improvements 
ix. Improvements to select bus stop/shelters and adjacent public areas 
x. West Colfax/Wadsworth parklet and branded community digital sign 

at the corridor’s busiest intersection (partnering with WCCA on an 
NPP grant awarded to the district in 2019 with implementation 
scheduled for 2020) 

xi. Long-term solution to flood plain and flood way issues 
d. Metric: Meet all obligation for 2020 maintenance, advocate for implementation of 

capital projects already funded, and continue to advocate for additional capital 
investment in the corridor—focusing on the above priorities. 

 
 
7. Lakewood-West Colfax Communications Platforms 

This focus area includes a spectrum of outbound communications: West Colfax web/email 
newsletter programs and related social media campaigns—please see below: 
 
West Colfax Web and Email Newsletter Programs 

a. Brief Description: Continue to improve and promote the gowestcolfax.org, 
westcolfax.org, 40westarts.org  sites and the West Colfax-centric e-newsletter 
and deliver useful and interesting news and updates to our 5,000+ 
subscribers. 

b. Goal/Purpose: These communications programs are designed to support the 
BID, WCCA, 40 West Arts and business partners and activities in the corridor. 

c. Metric: Publish twelve (12) e-newsletters; Grow site traffic by 10% year-over-
year and grow aggregate e-newsletter subscribership by 10% by the end of 
the year. 

 
West Colfax Social Media Campaigns 

a. Brief Description: Continue to leverage Facebook, Twitter, and Instagram 
(and other social media platforms as needed, including YouTube for 
video distribution) to make connections and elevate awareness about 
Lakewood’s West Colfax Corridor.  

b. Goal/Purpose: These campaigns are designed to support WCCA, 40 West Arts, the 
BID and other businesses partners in the corridor, and promote overall awareness 
of activities along West Colfax.  

c. Metric: Post a minimum of five (5) items per week to social media; Grow Facebook, 
Twitter, and Instagram followers by 10% annually. 
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8. Building Acquisition and Activation 

a. Brief Description: To ensure long-term sustainability for our West Colfax-
based organizations, their partners, and their collective facility needs, the 
BID is working to acquire an 11,300 s. f. building that would serve as a 
community hub for the BID, WCCA, 40 West Arts, and potentially other 
partners who would be rent-producing tenants. Given the discounted 
price offered by the building owner and favorable terms presented to the 
BID by a local lender, overall, this proposed transaction would allow our 
organizations to own/control real estate, providing a long-term solution 
to facility needs, revitalize a building that has been vacant for almost two 
decades, and generate revenue through rent rolls to support other 
programming and initiatives in the district. 

b. Goal/Purpose: Complete building due diligence by Nov. 30, 2019, confirm loan 
commitment from bank, and close on the building in early 2020 

c. Metric: Complete transaction by end of Q1 2020; Stabilize building by end of Q4 2020. 
 
 
 

BID BUDGET 
 

Projected 2020 BID revenue from its 5.0 mill levy on commercial property is estimated at 
$302,999. The BID projects additional revenue of approximately $144,000 from pass-thru master 
leases and an estimated $96,000 from various sponsorships, grants and IGAs, thus bringing total 
projected 2020 revenue to approximately $543,000. At this time (early Sept. 2019), we have 
received from Jefferson County a preliminary assessed valuation (PAV) of the commercial properties 
in the BID catchment area, which dictates our mill levy revenue. We will receive a final projection 
from the county in early December; however, it is not anticipated that a variance of the projected 
mill levy revenue will be more than a few percentage points (if at all). Revenue can also be 
augmented through other public and private grant opportunities. While several grants are 
pending, these monies are not included in the budget, as they are earmarked for specific projects 
and in most cases (such an NPP grant), do not flow through the BID budget, thus are not 
administered by the BID. The BID is also projected to carry approximately $100,000 of available 
funds into 2020. This significant amount is the aggregated funds held in reserve for the BID’s  
anticipated building acquisition. The acquisition was projected to close in mid-to-late 2019 but 
has been delayed by a variety of factors. Due to the delay in closing the transaction, the BID has its 
acquisition capital in reserve for the proposed transaction in 2020. With the projected carry-over 
from 2019 to 2020, the BID will have an estimated $645,000 in available funds. Expenses are 
projected to be approximately $643,000, which includes a 3% ($16,000+) contingency reserve. 
Please see more details in the 2020 Proposed Operating Budget included on page 17. 

 
Bonds: The BID is authorized to issue bonds at the discretion of the BID Board of Directors. 
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While the Board is investigating options for leveraging the BID’s perpetual revenue stream to 
accelerate targeted improvements, no plan is in place for a bond issue in 2020 due to the high 
upfront costs. 

 
Fees, Charges and Other Revenues: Although the current budget and operating plan do not 
contemplate imposing rates and charges for services furnished or performed, the BID is 
authorized to impose and collect reasonable fees and charges for specific services as determined 
by the BID Board of Directors. There are no plans at this time to impose any additional fees and 
charges beyond the annual BID assessment approved by the special election in 2011. The BID 
will be authorized to collect and spend other revenues as well, such as any funds received 
through grants, gifts, receipts from contracts and enterprises, specific ownership taxes and 
interest earnings. 

 
Assessment Methodology: Under Colorado statutes, business improvement districts are 
permitted to generate revenues through several methods, including charges for services 
rendered by the District, fees, taxes, special assessments or a combination of any of these. In 
order to allocate the costs of the services to be furnished by the BID in a way that most closely 
reflects the benefits conferred upon the businesses and commercial properties in the BID, the BID 
shall be authorized to determine, impose and collect a mill levy based upon the assessed value of 
commercial properties located in the District. 

 
The mill levy method of assessment is intended to equitably address the intended benefits to 
the Lakewood-West Colfax Corridor by improving the overall value of the commercial property 
in the District through enhanced identity and image, economic development initiatives and 
advocacy for positive change along the historic corridor. 

 
 
 

BID GOVERNANCE AND PROGRAM MANAGEMENT 
 

The Lakewood-West Colfax BID is managed by a chief executive with governance and strategic 
direction through a Board of Directors. The Board of Directors will consist of a minimum of five 
(5) electors (property owners or leaseholders in the District service area), all of whom shall be 
voting members of the Board, plus a non-voting ex officio board seat filled by the BID’s chief 
executive. NOTE: The BID currently has six (6) voting board members plus the non-voting ex 
officio member. At least 80 percent of the Board seats shall consist of owners or their 
representative of real property within the District (currently at 83%). At least one Board 
member shall be an elector located in the following geographic segments of the District: 

 
• East of Welch and west of Miller     (Wright) 
• East of Kipling and west of Garrison (Rockley and West) 
• East of Garrison and west of Pierce (Enger and Yoshida) 
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• East of Pierce and west of Sheridan (Yockey) 
 

The Board consists of both large and small property owners or tenants and represents a 
diverse mix of property-use types. The BID Board has the following responsibilities: 

 
• Participate in the preparation, review and filing of the annual BID operating 

plans and budgets in accordance with state legal requirements and ensure 
compliance with other state laws governing business improvement districts 

• Support and guide the BID’s chief executive in developing and implementing 
strategies and programs that further the purpose of the BID 

• Provide governance in the implementation of BID-funded improvements, 
programs and services 

• Serve as a resource to the community and an ambassador for the Lakewood-
West Colfax Corridor and help share the vision of the district throughout the 
community 
 

The current members of the Board of Directors of the Lakewood-West Colfax Business 
Improvement District are as follows: 
 
 
Gloria Enger – Enger Enterprises (Real Estate & Property Management) 
1530 Teller Street 80214 
 
Nina Rockley – Rockley Music (Retailer, Music Education, & Family Foundation) 
8555 W. Colfax Ave., 80215  
 
Scott West – Prestige Imports (Luxury Auto Sales and Service) 
9210 W. Colfax Ave., 80215  
 
Stu Wright – FirstBank (Banking & Financial Services) 
12345 W. Colfax Ave. 80215 
 
Kevin Yoshida – Ideate Design (Architecture & Urban Design) 
1615 Reed Street., 80214 1600  
 
Tom Yockey – Broad Street (Real Estate Brokerage, Investments, & Property Mgmt.) 
6701 W. Colfax Ave. 80214 
 
William Marino – Ex Officio member (non-voting), LWCBID Chief Executive / Board 
Secretary , 1560 Teller Street 80214   

 
From inception in 2011, BID board member terms have been staggered to allow for new 
members to join the board as needed, while maintaining strategic and operational continuity. 
Board members shall serve until qualified successors are appointed. 
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CITY SERVICES 
 

BID services will be in addition to any City services currently provided along the Lakewood- 
West Colfax Corridor. 
 
 
 
BID TERM 

 
The Lakewood-West Colfax BID term is established as a perpetual business improvement 
district. It is recommended that the BID Board conduct a review after a minimum of five (5) 
full years of operational funding (completed in 2018; next review in 2023).  The review will 
allow for appropriate adjustments, if any, to the BID boundary/service area, assessment 
methodology, services and/or programming. 
 
 
 

 
 
 

LAKEWOOD-WEST COLFAX IMPROVEMENT DISTRICT MAP 
 
 

(The BID footprint / service area is completely within the City of Lakewood. All residential 
properties are excluded from a BID by Colorado Revised Statutes.) 

 
 

Please see Appendix for District Map 
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APPENDIX 
 
 
 

1. District Map – General Services Area 
 
 

2. Overview of Three Key West Colfax Organizations 
 
 

3. 2020 Snapshot of Programming by Organization 
 
 

4. Key Accomplishments / Milestones to Date 
 
 

5. Comments from Community Members/Stakeholder Compiled During Five-Year Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



________________________________________________________________________________________ 
Lakewood-West Colfax BID Operating Plan and Budget - 2020 

 

19 

 
District Map – General Service Area 
 
While the actual BID footprint is not always contiguous, the BID service area is 
contiguous, only includes commercial properties, and extends for 4.11 miles along 
West Colfax (and its major intersections) from Depew Street on the East to Welch 
Street on the West. 
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Three Local Organizations 

Working Together to ENERGIZE Historic West Colfax 
 
 

 
West Colfax Community Association (WCCA), a 
501(c)6 nonprofit, is a coalition of citizens, business 
owners, community leaders, and local organizations 
working together to foster and sustain an engaged 

community and the economic vitality of the West Colfax corridor. WCCA exists to serve 
the West Colfax Community—its businesses, residents, and partners—by providing reliable 
community information, a forum for community dialogue, and a unified voice for community 
advocacy to help support the quality of life and economic vibrancy of our historic corridor. 
 
 

 
 
 

40 West Arts, one of only 23 state-certified Creative Districts in Colorado, is a 
501(c)3 nonprofit focused on delivering direct, positive impact to help catalyze the 
resurgence of the West Colfax Corridor—the historic heart of Lakewood— through 
the energy of arts and culture and the inspiration of creative enterprises. The 40 West 
Arts mission is to enrich the community and enhance the creative, cultural and 

economic vitality of historic West Colfax by creating community arts spaces and community 
arts events and by supporting creative enterprises and activities in the district. 

 
 
 
 

Lakewood-West Colfax Business Improvement District, formed by petition and 
special election in 2011, represents the corridor in conversations about business, 
development, and investment opportunities; coordinates efforts among local 
organizations with a common vision for West Colfax, advocates for economic 
development and capital investment in the district, provides a stable entity for 
grants, intergovernmental agreements, and other funding; delivers direct support 

and maintenance for local public spaces, and serves as the operational platform for WCCA, 
40 West Arts, and other entities with shared objectives. 
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2020 Programming Snapshot 
 

WCCA Programs/Activities 
1. Monthly Community Meetings 
2. Scheduled Membership Activities 
3. Direct Business Outreach 
4. Volunteer/Membership Management 
5. Staffing Support 
6. Colfax Marathon Clean-up 

7. “Barn-raising” Beautifications Program 
8. Micro Grant Program 
9. COLorFAX Program Support 
10. West Colfax Lately Luncheon 
11. Colfax Art Festival support 
12. WCCA Web/eNews/Social Media 

Management 

40W Programs/Activities 
1. Gallery Exhibitions 
2. Art Walks with activities 
3. 40 West Connects! Program and 

related grant reporting 
4. Creative District Programming 

Support 
5. Creative District Venue Support 
6. Creative District Event Support 
7. Artist in Residency Program 
8. 40W Advisory Council 

9. 40W ArtLine & Place-making 
Collaboration 

10. Colfax Art Festival Collaboration 
11. Craft & Craft Makers 

Experience Events 
12. Gallery Staffing 
13. Volunteer/Membership 

Management 
14. 40 West Arts Web/eNews/ 

Social Media Management 

 

BID Corridor Programs/Activities 
1. Grant & IGA Administration and Reporting 
2. Enterprise Zone Administration & 

Reporting 
3. Grant Match Commitments 
4. Business Attraction Incentive & Support 

Program 
5. Developer/Broker Outreach 
6. Community/Partner/Media Relations 
7. Grant Research/Writing 
8. District Advocacy / Capital Improvements 
9. Regulatory & Compliance  
10. City Economic Development 

Collaboration / Program 
Integration 

11. Fund-raising and operational 
Support for 40W and ArtFest 

12. Budgeting, HR, Payroll 
Administration, and Strategic 
Planning  for 40W & WCCA 

13. Technology Infrastructure and 
R e a l  E s ta te / Facilities 
Management 

14. BID Operations/Financial Mgmt. 
15. General Administration for 

WCCA and 40 West Arts 
16. Corridor Maintenance Support 
17. ArtLine and Place-making 

Program Support 
18. West Colfax Lately Magazine 

Program Management 
19. Creativity Lab Support 
20. Content/Technology Support for 

Web & Social Media Platforms 
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Key Accomplishments/Milestones for the Corridor since 
Inception through August 2019 

 
 

2009-2011 
• The community rallies behind a two-year grass-roots campaign, spearheaded by two 

local business leaders and former Lakewood Planning Commissioners, Bill Marino and 
Bunny Malm, to form a Lakewood-based West Colfax business improvement district; 
this was a top recommendation of the community generated and City adopted West 
Colfax Action Plan (2006) 

 
 

2011 
• BID Petition drive is complete and special election is set for Nov. 2011 
• After a series of City-led meetings, the BID Committee assumes leadership for the 

formation of a new arts district along West Colfax 
• 40 West Arts is formed and files for 501(c)3 status 
• 40 West Arts is designated a Contribution Project by Jefferson County in the West 

Colfax Enterprise Zone 
• BID campaign wins approval with 80+% of the vote and the Lakewood-West Colfax 

BID is established 
 
 

2012 
• 40 West Urban Design & Mobility Plan adopted as amendment to City of Lakewood 

Comprehensive Plan 
• Corridor awarded Global Green USA Grant 
• 40 West Arts received Colorado Creative Industries Grant and the designation as an 

“Emerging Creative District” by the State of Colorado 
• Along with the City of Lakewood, the Corridor is awarded DRCOG’s Gold Level Award 

for Planning with Vision 
• CDOT awards $900,000 funding for Lamar Street connectivity and streetscape 

improvements and roundabout based on 40W Urban Design Plan and City Public 
Works application 

• 40 West is awarded 501(c)3 status 
• 40 West opened 40W Gallery on Teller Street and holds first juried exhibition during 

INSPIRE Week 
• Corridor organizations contributed to the successful EPA Brownfield Grant for the 

Colfax Corridor 
• 40 West Arts re-certified as an approved Contribution Project for the West Colfax 

Enterprise Zone 
• BID awarded SIPA grant for web resources 
• Sales Tax in the West Colfax Corridor: 2010 thru 2012 – up 7.3% ($8,654,430 in 2010 

to $9,294,029 in 2012) 
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2013 
• BID and 40 West facilitated The Edge Theater move into the creative district 
• Corridor organizations awarded NPP grant for public art installation in 14th & 

Lamar roundabout; BID provided $7250 matching funds 
• Corridor organizations supported and produced, along with Alameda Gateway, the 

annual State of the City event, raising more than $7,000 for Lakewood-based 
charities 

• BID supported ULI TAP study of Oak Street Station area 
• BID led the reorganization and operational transition of the West Colfax Community 

Association 
• BID supported ULI Developers Tour of West Colfax Corridor 
• All three local organizations supported light rail opening with multiple events at the 

Sheridan, Lamar, and Wadsworth stations 
• Corridor selected as a Study Area by Artspace and schedule formal feasibility visits 
• Corridor organizations contributed to the six-month effort to arrive at a City-wide 

Public Art Master Plan, published in June 
• 40 West Arts filed district annual report and successfully qualifies for year-two CCI 

Creative District grant 
• BID provided additional funding for public art in Lamar/14th roundabout to 

increase the scale of the installation 
• Corridor received commitment from Colorado Guides Association to conduct a FAM 

Tour—a tour of tour guides to West Colfax in March 2014 
• Artspace Feasibility Study conducted (report issued in Oct. recommends Market 

Demand Survey) 
• BID and local organizations helped to facilitate the establishment of a West Colfax 

Vision Group to update the West Colfax Action Plan 
• Corridor is awarded State Historical Fund Grant ($50K with $12,500 matching funds 

from the BID) for an historic resource survey of West Colfax structures more than 
50-years-old 

• Corridor selected as panelist/presenter for DRCOG Symposium “The Last Mile” and 
“Attracting/Retaining Creative Enterprises” 

• BID organized and arranged funding for the 40W-RMCAD Artist in Residence 
Program at Lamar Station Crossing in partnership with RMCAD and Metro West 
Housing Solutions 

 
 

2014 
• BID provided financial and logistic support for ULI TAP at Sheridan Station 
• Faye Crowe Architect and Fine Artist moved studio to 40 West Arts District 
• WCCA and 40 West awarded a $35,000 Neighborhood Participation Grant to fund the 
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design, development and installation of a series of historical interpretive signs telling 
the entrepreneurial history of West Colfax. The series of six large interpretive signs 
will be installed at Lakewood-Wadsworth Light Rail Station through a partnership 
with RTD (Installation scheduled for Aug. 2015) 

• Corridor conducted first-ever FAM Tour of West Colfax with RMGA  
• Corridor organizations expanded the West Colfax Vision Group and set schedule 

with City staff to have a new plan in less than one year 
• In partnership with the City, the Corridor launched Market Demand Survey 

Campaign for Artspace Project 
• BID, WCCA, 40W, along with Alameda Gateway, supported and produced the 

annual State of the City event, raising more than $8,000 for Lakewood-based 
charities 

• BID arranged and conducted an 11-stop State Senate Tour of West Colfax with 
Sen. Andy Kerr 

• BID collaborated with commercial brokerage and City of Lakewood to help 
complete the sale of 191,000 sf of JCRS Shopping Center to Broad Street Realty 

• Corridor conducted successful Kickstarter campaign for gallery renovation, 
totaling $12,000, and completes first phase of improvements 

• The Abo Group, a sustainable architecture and urban design firm, relocated to 
the corridor, purchasing the historic Lakewood Lanes building 

• The City and Corridor dedicated Lonnie Hanzon’s “Lakewood Legacy Trees” 
public art installation at Lamar Station 

• Corridor collaborated with Broad Street on new name for center: Lamar Station 
Plaza 

• Casa Bonita and Planet Fitness signed long-term anchor leases at Lamar Station 
Crossing 

• Field work began with a dozen volunteers for West Colfax Historic Resource 
Survey 

• 40 West Arts achieved full state certification as an official Creative District—one 
of only 12 in the state of Colorado 

• 40 West Arts receives both $20K CCI Grant and Boettcher Foundation Grant for 
creative districts 

• City launched Developer/Broker Outreach initiative called “Embrace the Fax” 
campaign 

• Corridor participated in West Colfax Tour with Senator Bennet on the W Line 
• 40 West/BID selected by Colorado Creative Industries as “Best Practice Model” 

for organizational structure, a model for future creative district candidates 
• 40 West approved by Community First Foundation to have 40 West Arts 

included in Colorado Gives Day program 
• Corridor announced to community the plan to hold the first annual West Colfax 

MuralFest in 40 West Arts District in August 2015 
• Corridor selected by Colorado Creative Industries as host for creative district 

new candidate convening 
• BID served as facilitating entity for federal funds for the “Hear the Train a 
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Humming” mural by Bobby Magee Lopez at Lamar Station 
• 40 West Arts and BID commit funding for new mural at The Action Center 
• 40 West Place-making Implementation Task Force kicks off with goal to 

complete first phase of work by summer 2015 
• 40 West Arts collaborated with the City of Lakewood, with funds provided by 

RTD, to engage local artists to design and install location-specific art wraps on 
more than 30 light rail electrical boxes along the W Line to highlight elements of 
the community and bring color to the corridor 

• Funded by the BID and produced by 40 West Arts creatives, the Corridor 
partnered with RMPBS CH12 to create and air a video series to showcase local 
public art and artist 

• Partnered with Sprout City Farms and the City of Lakewood to add a community 
mural at Mountair Park, supported by 40 West’s Artist in Residence with 
funding from the BID 

• Sales Tax in the West Colfax Corridor: 2012 thru 2014 – up 11.5% ($9,294,029 
in 2012 to $10,366,792 in 2014) 

 
 

2015 
• The community celebrated the unveiling of the following public art projects: 

o a $15,000 Active Staircase Art Project by 40 West artist Laura Phelps Rogers 
at Lamar Station Crossing (Funding provided by a grant written by Metro 
West Housing from Colorado Health Foundation) 

o a $42,000 public art installation, entitled “Connected” by Colorado artist 
Christopher Weed in the new roundabout at 14th and Lamar St. (Funding 
secured by a NPP grant through the City of Lakewood) 

o a $7,500 mural by 40 West artist Martha Pinkard at The Action Center 
(donated to The Action Center by 40 West Arts, WCCA, and the Lakewood-
W. Colfax BID) 

• Corridor partners fully funded the 40 West Artist in Residency Program for second 
consecutive year 

• The Abo Group (architecture & urban planning firm) and 40 West Arts District 
partnered to open Gallery 8025, a new innovative sculpture venue in the district, at 
8025 W. Colfax in the circa 1950 Lakewood Lanes building 

• The Lakewood-W. Colfax BID and 40 West Arts, with support from Lakewood’s 
Economic Development Department, partnered to launch West Colfax Lately 
Magazine (in print and online), a new, creative publication showcasing the people, 
places, and activities creating the momentum for the renaissance occurring in the 
West Colfax Creative Corridor 

• FirstBank began construction on its 120,000 square-foot expansion at its 
headquarters on West Colfax 

• Terumo BCT opened its new, 130,000 square-foot global headquarters near Oak 
Street Station 

• 40 West Arts was selected as presenter on community revitalization initiatives and 
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the impact of arts and culture for CCI Creative District Summit in Ft. Collins 
• Golden Music Center opened at 10395 W. Colfax, a new flagship location, 

revitalizing a classic mid-century building that had been slated for demolition and 
adding its rich musical programming and its multi-million-dollar strings collection 
to the corridor (collection includes violins that are more than 300 years old) 

• BID successfully negotiated a new home for Lakewood Arts Council, Lakewood’s 
oldest arts organization (25+ years), moving its community gallery and arts 
center to 40 West in Lamar Station Plaza (next door to Casa Bonita) . . .and with 
it bringing its robust art class programming and slate of exhibitions—its grand 
opening on March 28th attracted 500+ people and resulted in the highest single-
day art sales in the organization’s 25-year history 

• Colorado Business Committee for the Arts (CBCA) recognized the leadership of 
the BID / 40 West Arts for its influence and vision for the West Colfax Creative 
Corridor with its John Madden Jr. Leadership Award at its 30th annual awards 
luncheon 

• After a successful Feasibility Study, a very strong Market Demand Survey, and an 
in-depth Council Study Session at 40 West Gallery, City Council unanimously 
approved investing in a pre-development contract with Artspace to bring a 
catalytic artist live/work project to Lakewood’s 40 West Arts District 

• West Colfax mainstay, Colorado Frame & Art Restoration opened its striking new 
building on West Colfax across from its old location 

• Historic Veldkamp’s Flowers & Gifts completed a multi-million-dollar renovation 
at its headquarters location on West Colfax 

• Denver’s Westword conducted a series of reader surveys for its Best of 2015 
edition– The EDGE Theatre won Best Suburban Theater and 40 West Arts District 
had two first place finishes for Best New Public Art for “Connected” by 
Christopher Weed and “Hear the Train A Humming” mural by Bobby MaGee 
Lopez (both tied for 1st place) 

• Andy Sprenger, owner of 40 West Creative Enterprise, Sweet Bloom Coffee 
Roaster & Gallery, was featured on the March cover of Barista Magazine for his 
accomplishments as an award-winning coffee roaster 

• Iconic Mexican restaurant and entertainment destination Casa Bonita was 
awarded an historic designation and bronze plaque from the Lakewood 
Historical Society 

• West Line Flats, a 155-unit, market rate multi-family project, one-block from the 
Lamar light rail station filed plans and intends to break ground in 
August/September 2015 

• A new brewery, The WestFax Brewing Company (named for a combination of 
West Colfax and 40 West Arts), signed a new lease at Lamar Station Plaza and 
will locate next to the Lakewood Arts Council gallery. Build-out is underway and 
is expected to take six months 

• Other new arrivals of note include: The West End Theater and Arts Center—
another new gallery and a new 50-seat theater by 40 West artist Sophia Rose at 
9393 W. Colfax, Studio Nova at 6464 W 14th Ave.—a new venue for media and 
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events for the inspired life, Collective Yoga Studio at 1492 Ammons (½ block 
south of W. Colfax and across from historic Lakewood Grill), and a new music 
venue, called Misfits (formerly Shark’s Saloon) opened at 11475 W. Colfax 

• The West Colfax Community Association, in partnership with the BID and 40 West 
Arts, held the first West Colfax Lately Annual Award Luncheon on April 30th. 
Featuring the comedy of Naughty Pierre as the emcee, this event celebrates the 
beginning stages of the renaissance of our historic corridor and will honor our 
Legacy Award Winner Nina Rockley of Rockley Music (in business on W. Colfax 
since 1946) and two Momentum Award Winners (Rocky Mountain College of Art 
+ Design and The Abo Group) 

• 40 West Arts partner Rocky Mountain College of Art + Design achieved its highest 
enrollment—online and on campus— in the college’s history, eclipsing 1000 student 
enrollment for the first time 

• As part of “Embrace the Fax” campaign, a campaign developed and implemented by 
the City of Lakewood, the Corridor hosted The West Colfax Developers Conference 
for 80+ developers, brokers, and investors, to showcase West Colfax momentum 

• Corridor organizations celebrated the completion of the field work for West Colfax 
Historic Resource Survey with the first-ever West Colfax Historic Preservation 
Symposium, during which 50+ attendees heard from experts and historians about 
what we learned during this 18-month community project and more about the 
history of Colfax Avenue and preservation efforts in the corridor 

• Work is coming to a close on two long-range, community-wide initiatives led by 40 
West, WCCA, and the Lakewood-W. Colfax BID in partnership with the City of 
Lakewood: 

o The West Colfax Vision Group is a forum that connects community leaders 
and business innovators to collaborate on a compelling vision for the West 
Colfax Corridor and to work together on a plan that will help catalyze that 
future vision. The group is preparing to present its 2040 plan for West Colfax 
designed to capture the goals of the West Colfax Creative Corridor for the 
next generation and provide a working plan for the BID and other supporting 
organizations 

o The 40 West Arts Place-making Implementation Task Force is working to 
implement the strategies outlined in the 40 West Urban Design & Mobility 
Concept Plan (adopted by the City in 2012). The implementation of this plan 
will provide gateway and way-finding signage, public art, streetscape and 
pedestrian amenities, and tactical urbanism throughout the district to 
dramatically improve our “sense of place.” The implementation plan is 
scheduled to be published in August 

• Corridor organizations partnered with the City of Lakewood to provide financial and 
operational support for a summer camp program for children at Mountair Park, 
providing weekly art programming for students, delivered by 40 West’s Artist in 
Residence 

• Corridor organizations, as part of the $50,000 grant from the State Historical Fund 
to inventory structures in the corridor that are more than 50 years old and 
document architectural characteristics and land use for archival purpose, plan to 
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complete the survey and corresponding report by September 2015; Corridor 
organizations plan to write another SHF grant to support the vision for next steps:  
to create public-facing materials to showcase the history and heritage of West Colfax 

• Corridor organizations planned and conducted the first-ever West Colfax 
MuralFest—a FREE one-day celebration of arts and culture unveiling seven new 
murals, accompanied by 30+ arts vendors, 5 food trucks, 3 live bands . . . and fun- 
filled activities for the whole family; the event attracted approximately 2200 
attendees and marked another significant milestone for the West Colfax community 

• Corridor organizations worked together to open 40W Studios – both a professional 
workspace for up to 20 artists and a compelling destination during district art walks 

• Corridor organizations worked together to plan and deliver Riot IV – a Speak-easy 
Sing-along with dueling pianos at the Elks Lodge – to a sold-out crowd 

• After a year of collaborative community planning, the City Council adopted the West 
Colfax Vision 2040 Action Plan in September 2015 

• The BID worked directly with its partners and the City to facilitate a $1.45 
investment of Lakewood Reinvestment Authority funds in public improvements and 
place-making at and around Lamar Station Plaza, including the dedication of a public 
park on the property 

• In an effort to implement the 2012 40 West Urban Design and Mobility Plan, 
Corridor organizations worked with the City to complete the 40 West Place-making 
Implementation Plan, adopted by City Council in December 2015 

• Sales Tax in the West Colfax Corridor: 2012 thru 2015 – up 18.7% ($9,294,029 in 
2012 to $11,035,336 in 2015) 

 
 

2016 
• For the second year in a row, Colorado Business Committee for the Arts (CBCA) 

recognized the leadership of the City and BID for the progress along the West Colfax 
Creative Corridor with its John Madden Jr. Leadership Award 

• The 2nd Annual West Colfax Lately Luncheon was another huge success! This MUST-
ATTEND event featured the comedy of Naughty Pierre and celebrated the ongoing 
renaissance of our historic West Colfax Corridor. We announced two West Colfax 
MOMENTUM Award winners (Broad Street and Kris & Bob Autobee) and this year’s 
West Colfax LEGEND Award recipient: the incomparable Joe Margotte, owner of 
Chicago Style Beef and Dogs. 

• The Lakewood-W. Colfax BID, along with 40 West Arts District, rolled out a new 
collaborative, community-focused cultural program, Live at Light Rail! This program 
delivered 15 free musical performances during the summer months to the Lakewood-
Wadsworth Light Rail Station. 
The BID’s investment in 40 West Arts continues to deliver positive returns. The 
momentum continues at 40 West Arts, [at the time] one of only 18 certified creative 
districts in Colorado. The nonprofit organization has seen significant statewide 
recognition and incremental growth in galleries and activities, accompanied by a 
doubling of creative enterprises and patronage, while contributing to the corridor’s 
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positive economic trajectory—a more than 11% increase in sales tax revenues. 
• Our key strategic partner, Rocky Mountain College of Art + Design (RMCAD) has 

grown its on-campus and online enrollment to more than 1100 students. But 
enrollment doesn’t tell the whole story. RMCAD has established deep community 
connections through the Artist in Residence Program, its Visiting Artist, Scholar, & 
Designer Program, FARMCAD markets on its historic campus, an ever-growing 
commitment to volunteerism, and a new degree program that hits the sweet spot: a 
Bachelor’s in Business of Creative Industries. 

• Estimates for new residential development range from 1500-2,000 units in the W 
Line corridor, including WestLink at Oak Station, Zephyr Street Apartments, luxury 
townhomes at Mountair on 10th Avenue, the hip-and-cool West Line Flats a block 
from the Lamar Station, 40 West Residences at Colfax and Gray, the next phase of 
Lamar Station Crossing, and other projects, such as West Line Village, in various 
stages of planning, all bringing the “heads and beds” that drive new investment in 
additional retail consumer amenities. 

• Major investments at Lamar Station Plaza in the heart of the arts district is a real 
game-changer—a key transformation for the corridor! This classic (but rundown) 
1950s retail center on West Colfax is home to the iconic Mexican-themed 
entertainment complex Casa Bonita, plus new tenants, such as WestFax Brewing 
Company, Planet Fitness, Lakewood Arts Gallery and Gallery of Everything, which 
makes the plaza a key destination for the burgeoning 40 West Arts scene. Since its 
2015 purchase of the plaza, Broad Street has invested millions in site 
improvements—and a public-private partnership with the City of Lakewood and 
the Lakewood Reinvestment Authority resulted in a variety of public 
improvements and a new public park on site that will host district and other 
community activities. 

• As referenced prior, signature companies, such as FirstBank and Terumo BCT, built 
and opened new headquarters, collectively investing more than $100M and this 
investment is now bringing hundreds of new jobs to the corridor. Prestige Imports, 
on West Colfax since 1984, is also continuing to evaluate its plans for a major 
expansion of its Audi and Porsche dealerships. In addition, longtime 
entrepreneurial mainstays, including Rockley Music, the Bettmanns of Colorado 
Frame and Art Restoration, and Veldkamp’s Flowers and Gifts, spent millions in 
dollars and effort to build or upgrade their West Colfax-based businesses. All this is 
on top of the City      of Lakewood’s ongoing capital investments in the corridor, 
including improvements at light rail stations and along West Colfax, Lamar and 
Pierce Streets. 

• 2015 marked the first-ever West Colfax MuralFest, a one-day celebration of the arts, 
with live bands, 30+ art booths, food trucks, the unveiling of new murals, and fun 
activities for the whole family. The first installment attracted artists from 
throughout Colorado and across the nation, drawing more than 2000 people; the 
second iteration, just held on August 20th this year was bigger and better than the 
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first, attracting an estimated 4500 people to the new venue at Lamar Station Plaza. 
• Since the beginning of 2015, the district has now unveiled 20 new public art 

installations (sculptures and murals). Westword Magazine honored both Bobby 
Magee Lopez’s “Hear the Train A Humming” mural and Christopher Weed’s 
“Connected” sculpture as “Best of” for New Public Art Installation in 2015, joining 
other noteworthy installations, such as Martha Pinkard’s “Stardust” mural at The 
Action Center and Lonnie Hanzon’s “Lakewood Legacy Trees” at Lamar Light Rail 
Station. 

• The EDGE Theater, led by Rick and Patty Yaconis, has broken new ground in local 
theater, staging more Denver-area and regional premieres than any other suburban 
theater—and in doing so, garnering a long list of recognition, including “Best Actor” 
and “Season of the Year” from Westword, while more than doubling ticket sales 
since moving into the district. 

• Following the approval of the new, more flexible, mixed-use oriented Lakewood 
Zoning Ordinance, the City embarked on a forward-thinking path of comprehensive 
community planning that paved the way for revitalization. Milestone planning efforts 
included the 40 West Arts Urban Design and Mobility Plan, the new West Colfax 2040 
Vision Plan, and the 40 West Arts Place-making Implementation Plan. These plans 
played integral roles in the formation and growth of the district and the ability to 
secure meaningful grants, such as those awarded from the EPA, CDOT, Colorado 
Creative Industries, the Boettcher Foundation, the State Historical Fund, Xcel Energy 
Foundation, and most recently, the National Endowment of the Arts (NEA) “Our 
Town” Grant. 

• New business activity in the last two years has outpaced the previous four years 
combined. In addition to activity already mentioned that brought nearly 1000 new 
jobs to the corridor, the district has welcomed the arrival of 40 West Studios, 
Lakewood Arts Gallery, Gallery of Everything, Red Herring Art Supply, Guiry’s Paint & 
Art Supply, C2 Gallery and C-Squared Studios, Hyperspace Video Arcade, Wings Stop 
and a host of other businesses too numerous to list and others still in the works, such 
as a Ross store, a Dutch Brothers Coffee, and two new restaurants. 

• The corridor organizations celebrated the release of the 2nd Edition of West Colfax 
Lately Magazine, an annual publication supported by local business and Lakewood 
Economic Development, to showcase the people, places, and progress of the historic 
West Colfax community. 

• Corridor organizations worked together to plan and deliver Riot V – an immersive 
entertainment experience, including an authentic four-course Italian meal, a gallery 
transformed into classic trattoria, live arias from Italian operas, and an Arthur Miller 
play (A View from the Bridge) about an Italian immigrant family in New York—all to 
a sold-out crowd 

• On the horizon, there’s still a great deal to look forward to—here are just a few 
highlights (excerpts from “Quintessentially Colfax!” 2nd Edition of West Colfax Lately: 

o 40 West Arts Loop: “It’s quite an honor to receive the National Endowment for 



____________________________________________________________________________________
_ 

Lakewood-West Colfax BID Operating Plan and Budget - 2019 
 

31  

the Arts (NEA) Our Town Grant,” reflects Alexis Moore, principal planner with 
the City of Lakewood and member of the 40 West Arts District Board. “We’re 
excited to work with the community to implement the arts loop vision they  
first identified several years ago when planning for the area. This grant will 
help us design a unique artistic experience, develop a local amenity for walking 
and biking, and advance place-making in a way that adds to the economic 
vibrancy of the district.” With the NEA Our Town Grant, the largest award in 
Colorado in 2016 and the largest ever for Lakewood, the City and 40 West Arts 
are amid a two-year process to create the first phase of an arts loop envisioned 
as a continuous and distinctly designed pedestrian and bicycle route circling  
40 West Arts District, connecting people to unique art experiences along the 
way, in parks, and other public and private spaces. 

o The Creativity Lab of Colorado: “With all that’s happening here, the west-side 
needs an entity focused on creative ventures, and that’s the core purpose of 
The Creativity Lab,” says Bill Marino, a West Colfax advocate who heads up the 
local BID and a co-founder of the Lab. “Teaming up with Colorado Creative 
Industries and RMCAD is a natural. Together with our community partners, we 
believe we can have a significant impact on existing creative enterprises and 
new creative start-ups.” 

o Artspace: “Affordable housing and workspace for artists and artisans is a 
key factor in keeping creatives in a district,” explains Kevin Yoshida, 
Lakewood- based architect and urban planner, who designed the Artspace 
project in Loveland, Colorado. “Simply put—you can’t have a creative 
district without creatives. Artspace solves this problem in a long-term, 
sustainable way and helps catalyze economic activity as well.” After 
successful feasibility and market demand studies and a unanimous vote of 
City Council in April of 2015, Artspace, a national nonprofit provider of 
artist creative space with 40+ projects across the country, is working with 
the City of Lakewood to finalize a site for a proposed 40-50 live/work 
units as well as flexible gallery and gathering space, creating a perpetually 
affordable artist enclave for the district.  

o Creative District Gateway Monuments: “I’ve seen the model and drawings,” 
says Kevin Crehan, the landscape architect and principal at Solara Designs 
who designed the new park at Lamar Station Plaza. “They’re works of 
art—18’ foot sculptures that communicate creative energy and serve as 
dynamic entry features. They say ‘something cool is happening here!’” 
Lakewood-West Colfax Business Improvement District, in collaboration 
with the City, WCCA and 40 West Arts, is funding the creation and 
installation of these large 40 West Arts gateway monuments in the median 
on West Colfax, heralding the arrival of commuters from east and west—a 
key step in implementing the comprehensive strategies outlined in the 
place-making plan. 
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2017 
• The completion of Lamar Station Plaza’s public improvements, including 

branded pedestrian amenities and kiosk, the public walkway that will serve 
as an east- west connector of the ArtLine, the public gathering space with 
shade sails called Momentum Park, and the installation of district-branded 
and seasonal banners. 

• The completion of a number of place-making and connectivity improvements 
along Pierce and Lamar streets (detached sidewalks, pedestrian amenities) 
and artistically branded wraps on traffic signal boxes along West Colfax 
intersections in the arts district core. 

• The BID contributed funds to two new community impact programs 
delivered through West Colfax Community Association, the WCCA Business 
Beautification Program and the WCCA Micro Grant Program. The programs 
supported Mint & Serif Coffee House, Rockley Music, and the Krystie Rose 
Millich art project for the 40 West ArtLine. 

• The BID provided help, support and/or committed matching funds for grant 
awards from the Boettcher Foundation, Colorado Creative Industries, the 
National Endowment for the Arts, the State Historical Fund, and the Xcel 
Energy Foundation. 

• Celebrated one-year anniversaries for Gallery of Everything, Red Herring Art 
Supply, WestFax Brewing, 40 West Studios, C2 Gallery, Pure Colorado Pro 
Kitchen & Event Center, WingStop, The Creativity Lab of Colorado, and the 
new headquarters for both Terumo BCT and FirstBank. 

• Celebrated two-year anniversary for 40 West Farmers Market, Container 
Collective Yoga and Bikes, Planet Fitness, Lakewood Arts Council, Sweet 
Bloom Coffee Roasters, the new building for Colorado Frame & Art 
Restoration, and Veldkamp’s Flowers & Garden Center renovation and 
expansion. 

• After more than two years of planning, the BID funded the design and 
fabrication of the 40 West Arts Creative District Entry Monuments, installed 
in the medians along West Colfax in April 2017 on the east and west ends of 
the arts district core. 

• In collaboration with the City, the BID supported the significant progress made 
with the 40 West ArtLine (formerly the Arts Loop), a project funded in part by 
a National Endowment for the Arts grant awarded to the City of Lakewood 
and 40 West Arts to create a four-mile walking and biking art experience that 
connects three parks in the district.  

• The 3rd Annual West Colfax Lately Luncheon was a great success—this time 
with entertainment from Jonny “Colfax” Barber! This MUST-ATTEND event 
celebrated the ongoing renaissance of our historic corridor. We announced 
two West Colfax MOMENTUM Award winners (WestFax Brewing Company 
and Planet Fitness) and this year’s West Colfax LEGEND Award recipients 
were Maddie Nichols and Kathi Hasfjord, who have advocated for the 
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community for more than 40 years! 
• Lakewood’s ongoing collaborative work with residents, businesses and West 

Colfax-based organizations to transform the West Colfax corridor and to 
benefit from the W line has earned it the first-ever Impact Award given in 
the “Inspire” category by the Urban Land Institute of Colorado. The Impact 
Award is like the Oscars™ for land-use, planning and development work, and 
it recognizes outstanding projects, related programs and visionaries in 
urban development. The first-ever “Inspire” category recognized the project 
that has inspired the community and has a lasting impact in the public realm. 

• The BID business attraction initiatives helped to engage, support, and/or 
promote a number of new businesses, including Miracle Street Gallery, West 
Line Flats, BPL Plasma, Lechuga’s Italian Restaurant, Pirate Contemporary 
Art, NEXT Gallery, Mint & Serif Coffee House, Hyperspace Vintage Video 
Game Arcade, and Reed Art & Imaging. 

• With support from the BID, the corridor organizations celebrated the release of 
the 3rd Edition of West Colfax Lately Magazine, an annual publication supported 
by local business and Lakewood Economic Development, to showcase the 
people, places, and progress of the historic West Colfax community. 

• The corridor celebrated the grand opening of the corridor’s first 100% market 
rate multi-family residential project in decades, West Line Flats, by Momentum 
Development, located on 13th Avenue near the Lamar Light Rail Station. Within 
two months more than a third of the155 units were leased, and its projected to 
be fully leased in less than nine months from its grand opening. 

• Corridor organizations planned and conducted the 3rd annual West Colfax 
MuralFest—a FREE one-day celebration of arts and culture unveiling new 
murals, accompanied by 30+ arts vendors, food trucks, 3 live bands . . . and 
fun-filled activities for the whole family that attracted thousands of 
attendees to the revitalized Lamar Station Plaza, the venue on West Colfax 
for the annual festival. 

• The West Colfax Corridor was selected as a destination site by Smart Growth 
America for a tour by a five-city delegation (Charlotte, Columbia, Akron, 
Macon, and Wichita) as part of its “Amazing Places Forum” in 2017. 

• What’s on the horizon: the opening of Ross Dress for Less at Lamar Station 
Plaza, ground-breaking for Dutch Brothers Coffee also at Lamar Station 
Plaza, the expansion of Hyperspace Video Gallery, the grand opening of 
Archway’s 40 West Residences, additional place-making progress in the 
corridor, the ribbon-cutting of the first phase of the 40 West ArtLine in June 
2018, and a final site selection for an Artspace live/work project in the West 
Colfax corridor. 
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2018 
• The BID business attraction and support initiatives helped to engage, 

support, and/or promote a number of new businesses, recently re-located 
businesses, business expansions, and new developments, including Edge 
Gallery, Next Gallery, Pirate Contemporary Arts, West Line Flats, West Line 
Village, BPCP Colfax 1, Hyperspace Vintage Video Gallery, Reed Art & Imaging, 
Lamar Stations Plaza, Dutch Bros, Benchmark Theatre, Landt-MaKenna 
Galleries, R Design, Pasternack’s, The Colfax Museum, 40W Studios, and 
Rocky Mountain College of Art + Design.  

• Supported the completion of additional branded signal/electrical boxes in 40 
West Arts District core.  

• Supported the design and installation of banners on light poles along ArtLine 
and at Lamar Station Plaza 

• Advocated for the completion of place-making/connectivity capital  
improvements along Pierce and Lamar streets (detached sidewalks, 
landscaping, pedestrian amenities/lighting etc.) and entered into an IGA for 
future maintenance of elements of these improvements. 

• The BID provided help, support and/or committed matching funds for grant 
awards (or pending grant applications) from Colorado Creative Industries, 
the National Endowment for the Arts, the State Historical Fund, and the Xcel 
Energy Foundation. 

• The West Colfax Corridor and 40 West Arts was selected as a destination site 
by the Creative Placemaking Leadership Summit (held at DU) for a mobile 
tour and workshop for its transformational accomplishments in the 
community. 

• Supported 40W Studios Community Garden project in partnership with the 
nonprofit Jovial Concepts. 

• In March, West Metro Chamber recognized the BID’s leadership with the 
Steve Burkholder Diamond Legacy Award for the positive  impact the service, 
leadership and programming have had on the community. 

• For the 5th year in a row, provided funding and fund-raising support for 40 
West Artist in Residence Program and 40 West Connects! Programming. 

• Contributed funds to new community impact programs delivered through 
West Colfax Community Association, the WCCA Business Beautification 
Program and the WCCA Micro Grant Program. The programs supported Mint 
& Serif Coffee House, Rockley Music, the Krystie Rose Millich art project for 
the 40 West ArtLine, The ArtLine, Pasternack’s and Guido’s Nickel.  

• Supported The Creativity Lab’s video pilot program which provided five 
Lakewood businesses with video production services for web and social 
media use.   

• In Westword’s "Best of" issue Lakewood's 40 West Arts District was named 
2018's “Best Suburban Arts District.” 40 West Arts has gained significant 
attention due to its family friendly art walks, its free arts programming and 
its popular co-op galleries.  

• The BID supported 40 West Arts application for SCFD funding, resulting in 
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40 West becoming the first-ever creative district to qualify for ongoing SCFD 
funding.  

• Corridor’s Creativity Lab was selected by the State of Colorado to support its 
state-wide Creative District Program, bringing additional attention to the 
accomplishments along West Colfax and the positive impact of 40 West Arts . 

• Along with community partners, launched the 40 West ArtLine with a block 
party that drew more than 3,000 people to the district in conjunction with a 
First Friday art walk on June 1st.  This four-mile walking and biking art route 
in the heart of 40 West Arts District features ground murals, fence art, 
interactive sound sculptures, and large-scale park art installations. This free 
outdoor art experience lets you #exploreartoutside! 40 West Arts extends a 
HUGE thank you to its partners: the National Endowment of the Arts, City of 
Lakewood, ArtLine Champions, art selection committee, local neighborhood 
associations, WCCA, the Lakewood-W. Colfax BID, and everyone who helped 
to make this dream a reality. BID contribution: $25,000 plus staff resources. 

• Corridor organizations planned and conducted the 4th annual West Colfax 
MuralFest—a FREE one-day celebration of arts and culture unveiling new 
murals, accompanied by arts vendors, food trucks, live music . . . and fun-
filled activities for the whole family that attracted thousands of attendees to 
the revitalized Lamar Station Plaza. 

• With support from the BID, the corridor organizations celebrated the release 
of the 4th Edition of West Colfax Lately Magazine, an annual publication 
supported by local business and Lakewood Economic Development, to 
showcase the people, places, and progress of the historic West Colfax 
community.   

• The 4th Annual West Colfax Lately Luncheon was a great success—this time 
with entertainment from Benchmark Theatre delivering an SNL-like 
Weekend Update—Colfax Edition to the delight of the crowd! This MUST-
ATTEND event celebrated the ongoing renaissance of our historic corridor. 
We announced two West Colfax MOMENTUM Award winners (Jeff & Jamie 
Temple of West Line Flats and Dan Lundin of Banner Signs) and this year’s 
West Colfax LEGEND Award recipient was the Honorable Steve Burkholder, 
who as Lakewood Mayor sparked the revitalization of West Colfax by 
convening a Blue-Ribbon Committee to produce and publish the first West 
Colfax Action Plan. 

• Broad Street Realty acquired the east side of Lamar Station Plaza, positioning 
it for a similar revitalization and transformation as the west side (already 
owned by Broad Street). 

• Supporters gathered with the Mayor and other local dignitaries to celebrate 
the announcement of The Colfax Museum’s relocation to West Colfax at a July 
6th First Friday Pop-up Event. 

• City of Lakewood announced that the West Colfax Community Association 
was a 2018 winner of the Mayor’s Inspiration Award. 

• The Americans for the Arts recognized the BID’s leadership in the community.  
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Americans for the Arts, a national nonprofit with a 55-year legacy of 
advocating for the arts awarded the BID leadership the 2018 Michael 
Newton Award for Leadership. This award recognizes achievements of 
individuals and organizations committed to enriching their communities 
through the arts. The award was presented at the organization's national 
convention on June 16. This award showcases the cohesiveness of our 
community. It' s a tribute to all who have worked to champion the 
renaissance of West Colfax and the impact of 40 West Arts, including 
volunteers, community partners and team members.  

• What’s on the horizon: 40 West Arts RIOT VII (Sept. 29th)—a “Pop-up” gala 
celebrating arts & culture with numerous “Pop-up” art experiences; aesthetic 
improvements to the east side of Lamar Station Plaza, following a similar 
color scheme as the west side along with addition lease signings for the 
available space—including a new food/ice cream venue slated to open by 
late 2018 or early 2019 next to Cricket; a formalized program in 2019 to 
target and attract independent restaurant operators to the district and 
provide ongoing promotional support to help their ramp-up; additional 
plans for the ArtLine including new art installations in 2019; the 
stabilization of Pasternack’s retail hub and subsequent lease up with 
creative retail outlets, potentially enabling The Colfax Museum storage area 
to begin to scale its operation (subject to roof and flood mitigation); a multi-
phased community collaboration to improve the aesthetic and function of 
the city-owned remnant  property at the southwest corner of W. Colfax and 
Wadsworth with a goal of creating an iconic visual queue that welcomes 
passers-by to Lakewood’s historic West Colfax Corridor; ground-breaking 
for a significant new residential project at 13th and Lamar, and the 
completion of a number of residential projects along the west end of the 
district at and near Oak Street Station. 

 

2019 
• Supported by the Lakewood-West Colfax BID, Kanon Gallery, CORE New Art 

Space, and Handsome Little Devils all move to the West Colfax Corridor to 
participate in the ongoing momentum created by 40 West Arts District. 

• Next iterations of corridor annual events, including the sold-out 5th Annual 
West Colfax Lately Luncheon at Lakewood Country Club and the two-day 
extravaganza of the 5th Annual Colfax ArtFest held at Lamar Station Plaza 

• 40 West Arts, through its partnership with Metro West Housing Solutions 
and the Lakewood-West Colfax BID, named its fifth Artist in Residence, 
Janelle Sowers, who will serve the West Colfax community by delivering arts 
classes to youth and seniors for the next year in return for a live/work unit 
at Lamar Station Crossing 

• Supported by funding partners, including Xcel Energy Foundation, 
Community First Foundation, and the Lakewood-W. Colfax BID, five new 
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murals were added to community, including the most recent large mural 
on Harlan Street entitled “Take Time” by DAAS, an accomplished muralist 
from Jacksonville, Fla. 

• Published the 5th edition of West Colfax Lately magazine celebrating West 
Colfax and the City of Lakewood’s 50th Anniversary with historical content 
and a commemorative cover illustration 

• West Colfax Lately magazine achieved its highest circulation numbers in 
its five-year history, distributing 33,000 copies throughout the Lakewood 
community 

• WCCA delivers a 2019 Business Beautification Project by painting the 
Action Center’s shelter on West Colfax 

• The City and 40 West Arts received CBCA’s Business of the Arts Award 
presented for the 40 West ArtLine 

• The City received the DCI Governor’s Award presented for Best Use of 
Public Space for the 40 West ArtLine 

• 40 West Arts and the ArtLine selected to exhibit for three months at 
Denver International Airport 

• 40 West Arts, in collaboration with the LWCBID, partner with Colorado 
Mills to showcase local artists within the mall—a program that is now 
growing and will continue into 2020 

• The owners of Lamar Stations Plaza announced four new restaurants 
coming to the retail center in 2019 and early 2020: CiCi’s Pizza and Salad 
Bar, a Pacific Island-themed seafood boil eatery, a new flavored ice and ice 
cream treat shop, and a family-owned Honduran restaurant 

• Westword Magazine named 40 West Arts District “Best Metro Area Art 
District” for 2019 and selected Colfax ArtFest selected as Top 10 Best 
Summer Festivals in Colorado. 

• Lakewood Country Club, a member of WCCA, announced that its Charity 
Event Committee selected 40 West Arts as a nonprofit beneficiary of its 
annual charity gala slated for Oct. 5th, 2019 

• 5280 Magazine selects 40 West ArtLine as a 2019 “Top of the Town” pick. 
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Community Member/Stakeholder Comments 
(compiled during BID five-year review process) 

 
 
 “The LWCBID greeted me and my company with open arms from day 1 and has been a 
huge advocate in supporting us and all that we do.  We are extremely lucky to be part of 
such a great community of people and businesses that strive to better the place we live 
and work. I’m often asked by other breweries how we were able to cultivate such a 
positive and collaborative relationship with our local community organizations, and I have 
to respond by saying: We were lucky. Everything was already in place when we joined the 
community. We just had to embrace it!”  

Anthony Martuscello, Owner 
WestFax Brewing Company 
WCCA & 40W Member 

  
“I have worked in Lakewood since 1988 and have traveled the West Colfax corridor almost 
daily since 1980.   I am continually stuck by the evolving nature of the corridor, 
particularly since the opening of the W light rail line. I know the Lakewood West Colfax 
Business Improvement District has been an important part of implementing a vision for 
our community that embraces appropriate economic development, but with a keen eye to 
maintaining the rich heritage of Colfax Avenue that is a treasure to be part of.”    
 

Ron Seigneur, Managing Partner 
Seigneur Gustafson LLP 
WCCA Board Member 

 
“I was introduced to the LWCBID and its partnership with 40 West Arts and WCCA in 
2011.  LWCBID’s passion, commitment, leadership development, mentoring, coaching and 
physical work is yielding an ROI worthy of public pride and praise.  After 30 plus years of 
watching West Colfax deteriorate, the corridor is coming alive, even prompting me to 
name my business after 40 West.   I’ve lived in Lakewood for 44 years and am 
overwhelmed with pride and joy seeing 40 West Arts and West Colfax come alive in large 
part due to the leadership of the LWCBID.”   

Todd Lansing, Resident 
40 West Financial LLC 
WCCA Board Member 

 
 “Living right off West Colfax for 30 years, I've witnessed the resurgence of the corridor—
primarily since the formation of the Lakewood-West Colfax Business Improvement 
District. Prior to the BID, very little, if any, development happened. Since the BID's 
formation, the money (public and private) invested in the corridor has been significant. 
Once neglected shopping centers are now vibrant economic drivers via businesses and 
community-inspired activities. This would not have been possible without the 
collaboration of the BID, the City, and the Community.” 

Cindy Baroway 
Owner, Office Evolution 
WCCA Board President 
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“I have been a board member of the West Colfax Community Association for many years—
long before the Lakewood-West Colfax BID.  The “old” WCCA board was working on making 
improvements for the corridor, but our impact was limited due to money and the knowledge 
about how to reach out to businesses, acquire grants, etc.  Since the inception of the LWCBID 
and the work that Bill Marino and so many others have done, the changes to this corridor are 
striking.  This area (West Colfax and the neighborhoods around the corridor) is becoming a 
destination spot again. The LWCBID provided the leadership our community needed.  It is so 
much fun to see this happening, and it is so much fun to be a participant in the positive 
changes that have and are occurring in this area. It is wonderful to meet and see so many 
talented people who work together to make all of this happen.” 
 

Kathi Hasfjord 
WCCA Board Member / Secretary 
Two Creeks Board Member / Secretary 

 
“As one of the primary funders for 40 West Arts District, the Lakewood-W. Colfax BID 
(LWCBID) is critical to our success and growth. The LWCBID understands the role arts and 
creativity play in a robust and diverse economic movement and sees the impact 40 West 
Arts has on visitorship to the corridor and accompanying sales to local businesses. 
Additionally, the LWCBID has been instrumental in taking the lead on attracting new 
galleries and creative businesses to the district. We are grateful for our relationship and 
truly could not do what we do without the leadership provided by the LWCBID.”  
 

Liz Black, Executive Director 
40 West Arts District 

 
“When I first entered my artwork in the 40 West Art Gallery and had to find the gallery, I 
wasn't impressed by the building or the location. Four years later, the gallery and the area 
has improved curb appeal and the quality of art displayed is higher. I also have been 
involved with Next Co-op Gallery, Gallery of Everything, Lakewood Arts Council and Edge 
Gallery while expanding my role within the arts district. With the continued momentum 
provided by the BID, 40 West Arts District is becoming a destination for all types of 
aesthetic experiences.” 

Carolyn Berry, Artist 
40 West Arts Board 

 
“The LWCBID has been a tremendous transformational force in the West Colfax Corridor. 
Through its partnerships with businesses and other organizations on West Colfax, the 
LWCBID has successfully created a like-minded community of advocates that have 
transformed a once dormant part of our city into a vibrant and emerging economic area.” 
 

Katja Walton, Resident 
40 West Arts Board 
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“The support from the City and the BID for the arts, housing and ensuring that we 
received light rail stops at in the district has put this area on a positive trajectory toward 
the goal of building a diverse and vibrant community. The investments in the ArtLine and 
40 West Arts District are perfect examples; both give people who live and work here a 
reason to get out of their cars and rediscover what the area has to offer, and just as 
importantly, build loyalty with local businesses. This energy that has been building over 
the last few years has translated into clients willing to take more risks in making 
investments in the area and insisting that we hold business meeting at local venues in the 
corridor.  While there is a considerable amount of work to be done, the momentum for a 
vibrant and diverse community would not exist without the vision, predictable funding, 
and perspiration from the BID.” 

David Rein, Attorney 
Erickson Kernell LP 
40 West Arts Board 

 
“I am writing this in recognition of the many positive programs and efforts that are 
funded by the Lakewood-West Colfax BID.  As an owner of Lamar Station Plaza (LSP), a 
critical commercial property in Lakewood’s West Colfax corridor, I can attest to the many 
positive impacts that the BID efforts have had on our property and others in the 
area.  Arts programs and events like the Colfax Arts Festival (formerly MuralFest), the 
ArtLine Placemaking Initiative and First Fridays provide important pedestrian traffic that 
greatly contribute to the patronage and success of the commercial businesses at 
LSP.  These activities and the sense of community that it helps create have also assisted 
us in attracting new businesses to our retail center that have helped define a new image 
for the corridor.  I fully expect that future efforts of the BID will continue to assist our 
efforts at LSP, bringing new businesses and new customers that will continue to 
rejuvenate and build the identity and support the vibrancy of the West Colfax 
community.” 

Thomas Yockey, President 
Broad Street Realty and Investment 
WCCA & 40W Member/BID Board Member 

 
 
“The LWCBID is a wonderful organization.  They introduced us to other businesses in the 
district—and we were immediately welcomed.  What a great way to get to know the other 
businesspeople!  Bill Marino invited us to be a part of MuralFest—and through this we 
ended up painting a mural on the side of our building—“The Lakewood Lion.” This iconic 
mural has become a defining feature of our apartment community.  The whole process 
was made easy by the Lakewood-W. Colfax BID. 

 
Jeff Temple 
Owner, West Line Flats Apartments 

 
 



  

  

 

 

DATE OF COUNCIL MEETING:  SEPTEMBER 23, 2019 / AGENDA ITEM NO. 12 

 

To: Mayor and City Council  

 

From: Robert Smith, Economic Development Director, 303-987-7732 

 

Subject:  ALAMEDA CORRIDOR BUSINESS IMPROVEMENT DISTRICT BUDGET AND 

OPERATING PLAN 

 

 

SUMMARY STATEMENT: 

Business Improvement Districts (BIDs) are primarily self-governing entities with significant authority, 

including the authority to incur debt and impose fees on commercial property owners within the district. 

However, Title 31 of the Colorado Revised Statutes grants the City oversight authority and requires the City to 

review and approve each BID’s Operating Plan and Budget on an annual basis. This oversight role is critical to 

ensuring a positive public perception of BID activities. 

 

BACKGROUND INFORMATION: 

Business Improvement Districts (BIDs) fill a significant role in Lakewood's vibrancy.  Lakewood is home to 

two BIDs, the Lakewood-West Colfax Business Improvement District and the Alameda Corridor Business 

Improvement District.  BIDs are defined areas where businesses elect to pay an additional tax to fund projects, 

only within the BIDs boundaries. BIDs are governed by an independent board of directors made up of property 

and business owners in the defined area. The elected board chooses to distribute the funding for appropriate 

supplemental services above and beyond what Lakewood provides for that area. Services can include street 

cleaning, additional security, streetscape enhancements, pedestrian connectivity, and marketing.   

 

The Alameda Corridor Business Improvement District runs along Alameda Blvd. from Sheridan Blvd to Carr 

St. in Lakewood.  The boundary of the Alameda BID includes properties as far north as Cedar Ave. and as far 

south as Ohio Ave.    

 

Managed by an Executive Director and governed by a board of local property owners and businesses, the 

Alameda Corridor BID elects to spend revenue on streetscape improvements and marketing the Alameda Ave. 

corridor.  

 

BUDGETARY IMPACTS: 

None 

 

STAFF RECOMMENDATIONS: 

Staff recommends Council moves and votes in favor of a resolution approving the 2019 Alameda Corridor 

Business Improvement District Budget and Operating Plan 

 

 

 

 

 

 

STAFF MEMO 



 

ALTERNATIVES: 

 Council moves and votes to not approve a resolution approving the 2019 Alameda Corridor Business 

Improvement District Budget and Operating Plan 

 Council does not move to vote on approval a resolution approving the 2019 Alameda Corridor Business 

Improvement District Budget and Operating Plan. 

 

PUBLIC OUTREACH: 

Proper notice of this Council action was given. 

The Alameda Corridor Business Improvement District provides public outreach through a variety of channels 

including a website, publications, Facebook, & Twitter. The Alameda Corridor BID also holds nine community 

meetings and several public events each year. 

 

NEXT STEPS: 

None 

 

ATTACHMENTS: 

 Resolution 2019-41 

 2020 Alameda Corridor Business Improvement District Budget 

 2020 Alameda Corridor Business Improvement District Operating Plan 

REVIEWED BY: Kathleen E. Hodgson, City Manager 

 Benjamin B. Goldstein, Deputy City Manager 

  Timothy P. Cox, City Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2019-41 
 

A RESOLUTION 

APPROVING THE 2020 OPERATING PLAN AND PROPOSED BUDGET FOR THE 
ALAMEDA CORRIDOR BUSINESS IMPROVEMENT DISTRICT 

WHEREAS, the Board of Directors of the Alameda Corridor Business Improvement 
District (the “ACBID”) has filed with the City Clerk the 2020 Operating Plan and proposed 
Budget for the ACBID (the “Alameda Corridor BID 2020 Operating Plan and Budget”), 
attached hereto; and 

WHEREAS, the Lakewood City Council has reviewed and desires to approve the 
Alameda Corridor 2020 Operating Plan and Budget. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Lakewood, Colorado that: 

SECTION 1. The 2020 Alameda Corridor BID Operating Plan and Budget is 
hereby approved. 

SECTION 2. The City Clerk shall transmit a copy of this Resolution to the Board 
of Directors of the ACBID. 

SECTION 3. This Resolution shall become effective immediately upon adoption. 

 INTRODUCED, READ AND ADOPTED by a vote of ___ for and ___ against at a 
regular meeting of the City Council on September 23, 2019, at 7 o'clock p.m. at the 
Lakewood Civic Center, 480 South Allison Parkway, Lakewood, Colorado. 
  
  
 
   
 Adam Paul, Mayor 
 
ATTEST: 
 
 
  
Michele Millard, City Clerk 
 
APPROVED AS TO FORM: 
 
 
  
Timothy P. Cox, City Attorney 
 



   

Alameda Corridor Business Improvement District 
2020 Budget 

 

 
 

Actual Budget at 6/30/19 Estimate Budget
2018 2019 6 mos. 2019 2020

Ordinary Income/Expense
Income

Property Taxes 658,732 664,237            430,494            661,721            723,362            
Specific Ownership Taxes 62,320 50,000              22,421              50,000              50,000              
LRA-Lakewood Reinvestment Auth 77,345 82,405              38,673              82,405              77,500              
Interest - Property Tax 147 190                   (100)                  190                   190                   
Interest-First Bank Money Mkt 105 40                     74                      40                      150                   
Other Income -                    -                    9,677                9,677                -                    

Total Income 798,649 796,872            501,239            804,033            851,202            
Gross Profit 798,649 796,872            501,239            804,033            851,202            

Expense
Services Contract (AGCA)

Administration & Economic Development 220,200 220,200            110,100            220,200            228,000            
Total Services Contract (AGCA) 220,200 220,200            110,100            220,200            228,000            
Programs and Initiatives

Economic Development - General 65,444 80,000              19,111              80,000              35,000              
Street Beautification 151,865 275,000            63,889              275,000            195,000            
Sponsorships (was transportation/safety) -                    -                    -                    -                    35,000              

Total Programs and Initiatives 217,309 355,000            83,000              355,000            265,000            
Administrative Expenses

Audit 3,300 3,500                -                    3,500                3,500                
Bank Fees 16 10                     13                      30                      30                      
Cleaning Services 1,250 1,200                900                   1,800                1,800                
Computer

Computer Software 5,324 1,500                1,288                1,500                -                    
Computer - Other -                    -                    -                    -                    -                    

Total Computer 5,324 1,500                1,288                1,500                -                    
Dues and Subscriptions 977 1,400                1,758                1,800                1,800                
Legal/Professional Services 1,423 3,500                738                   850                   2,000                
Liability & Work Comp Insurance 4,821 6,500                6,248                6,248                6,500                
Miscellaneous 504 2,500                52                      100                   100                   
Office Supplies/Printing

Water cooler rental/Water 144 120                   144                   325                   325                   
Office Supplies/Printing - Other 1,525 2,500                1,022                1,200                1,200                

Total Office Supplies/Printing 1,669 2,620                1,167                1,525                1,525                
Postage 50 400                   -                    50                      50                      
Rent 11,525 11,400              5,850                11,700              15,360              
Repair and maintenance -                    1,500                1,286                1,300                1,000                
Telephone and Internet 3,492 2,800                1,231                2,400                2,400                
Travel & meetings expenses

Meals - Board Meeting 4,400 5,000                3,600                5,000                5,000                
Meeting Expenses - Board 753 5,500                693                   700                   700                   
Travel & meetings expenses - Other 643 -                    628                   700                   700                   

Total Travel & meetings expenses 5,796 10,500              4,921                6,400                6,400                
Utilities 1,277 1,800                -                    -                    -                    

Total Administrative Expenses 41,424 51,130              25,452              39,203              42,465              
Boys and girls club -                    
Other

Depreciation expense
LCC Property Tax Reimbursement 10,119 7,000                -                    7,000                7,000                
Treasurers Fee 4,218 4,285                3,063                4,285                4,779                
Urban Tax/Int 377,673 378,536            226,224            378,536            404,767            

Total Other 392,010 389,821            229,287            389,821            416,546            
Total Expense 870,943 1,016,151        447,839            1,004,224         952,011            

Net Ordinary Income -72,294 (219,279)          53,400              (200,191)          (100,809)          
Net Income -72,294 (219,279)          53,400              (200,191)          (100,809)          

Beginning Funds Available 446,792 374,498           374,498            374,498            174,307            
Ending Funds Available 374,498 155,219           427,898            174,307            73,498              
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Alameda Corridor Business Improvement District 
2020 OPERATING PLAN 

 
I. INTRODUCTION 

 
The Alameda Corridor Business Improvement District (ACBID) 2020  
Operating Plan and Budget:   

 
Pursuant to the Colorado Business Improvement District Act at Section 31-25-1202, 
Colorado Revised Statutes, ACBID serves the public purposes of promoting the 
health, safety, prosperity, security and general welfare of the people in the ACBID 
service area, as well as people in the surrounding community. 
 
Partnership:  ACBID works in close partnership with Alameda Connects (AC)     
 
ACBID and AC are two separate organizations that work together with similar 
missions.  AC is a non-profit 501(c) (6) membership organization, with professional 
staff providing ACBID management services.  AC works in close partnership with 
the City of Lakewood and its various departments. 

 
Boundaries:  The ACBID service area is situated along West Alameda Avenue in 
Lakewood, CO.   
 
The  boundaries of the ACBID service area are Denver at Sheridan Boulevard at its 
eastern edge; with Carr Street at its western edge on the north side and Allison 
Parkway on the south side.   

 
ACBID Service Area:  ACBID primarily promotes the businesses and 
organizations in its service area.   
 
The ACBID service area includes the core of Downtown Lakewood along West 
Alameda Avenue at Wadsworth Blvd.  The major attractions and community 
institutions of this core area include:  
 

• Lakewood City Commons, including Civic, Cultural and Heritage Centers, 
Civic Center Plaza and Lakewood City Commons Shopping Center;  

• Belmar;  
• Belmar Crossing Shopping Center;  
• Village at Belmar;  
• Jeffco Public Library Belmar;  
• St. Anthony/Centura Neighborhood Health Center;  
• Belmar Park;  
• Young Americans Center for Financial Education; and  
• mindSpark Learning.   
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East of the core, extending to Sheridan Blvd., the service area includes the major 
redevelopments of All-Star Ballpark, Gold Crown Foundation Fieldhouse, Red Rocks 
Church, Metro West Housing Solutions Fifty Eight Hundred at the Harlan Street 
Neighborhood Center, and Alameda Crossing Shopping Center at Sheridan Blvd.   

 
II. EXECUTIVE SUMMARY 
 

Introduction:  The ACBID Board of Directors, since its inception in 2004, has 
identified three, top-priority, long-term major initiatives for its service area:  
 

• Economic Development and Marketing 
• Corridor Beautification 
• Corridor Safety 

 
Economic Development and Marketing: The ACBID works closely with the City 
of Lakewood Economic Development Division, property owners, businesses and 
developers to create a favorable business environment to retain, recruit and grow 
viable businesses.  This is accomplished through economic development initiatives 
including communication/marketing services, social media and business support 
services.  In addition, ACBID promotes the Alameda Corridor with strategic event 
sponsorships and community partnerships.   
 
A multi-modal transportation system serving all users is also vital to economic 
development.  West Alameda Avenue provides a safe corridor for all forms of travel 
including bicycle, pedestrian, wheelchair, motorized bicycle and transit.  In 2020 
ACBID will continue to work with the City of Lakewood and other partners to 
expand transportation choices and mobility on the Alameda Corridor.     

 
Corridor Beautification:  West Alameda Avenue, with its unusually wide 
greenways, accommodates important landscape, public art and monument signage 
opportunities.  Corridor beautification has long been a key priority of civic partners 
along West Alameda Avenue, which was originally envisioned by the City of Denver 
as the Grand Parkway to nearby Red Rocks Park and the Denver Mountain Parks 
system.   

 
Since 2007, major ACBID public art installations have added to the creative landscape in 
the service area as part of the Arts Along Alameda program along with Art on the 
Commons, annual leased public art installations at the Lakewood Civic Center Plaza and 
nearby locations.  ACBID public art installations are a major component of the Lakewood 
Public Art Master Plan (2013).   
 
In 2018 ACBID launched a new Public Art Workplan with the vision of an Arts and Nature 
Trail experience on West Alameda.  As part of this workplan, arts programs expanded in 
2018-2019 to include other forms of public art including murals, traffic box art wraps, 
banners, woodcarvings, shade structures and sandblasted sidewalk art images.  ACBID will 
continue with implementation of these programs in 2020.    
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Additionally, in 2018 the Lakewood Reinvestment Authority (LRA) launched 
construction of streetscape improvements on West Alameda as part of the Alameda 
Streetscape Project.  Work in this project is now nearly complete and negotiations are 
underway for ACBID to assume partial responsibility for landscape management in 
2020.   

 
Corridor Safety: ACBID, since its inception, has aligned with and promoted the 
programs and initiatives of the Lakewood Police Department, including CPTED-
Crime Prevention through Environmental Design, WARN-West Area Resource 
Network, as well as business crime prevention strategies, graffiti management, 
community policing and others.     

 
III. PROGRAMS AND INITIATIVES 
 

A. ECONOMIC DEVELOPMENT AND MARKETING 
 

Introduction:   
 
The ACBID continues to work closely with the City of Lakewood Economic 
Development and property owners, businesses and developers to create a favorable 
business environment to retain, recruit and grow viable businesses through economic 
development initiatives including: 
 

• Communication/marketing services; 
• Business outreach and engagement; 
• Business support services; 
• Strategic event sponsorships; and  
• Strategic community partnerships with nonprofits.   

 
The 2020 operating plan recognizes the continued support of the Belmar District, 
Lakewood’s downtown; Lakewood City Commons; and continued redevelopment 
efforts among properties along the Alameda Corridor, including Belmar Crossing and 
Alameda Crossing Shopping Centers.  The ACBID will identify and support 
programs that strengthen the marketing efforts of area merchants.  Additionally, the 
ACBID will continue to search for opportunities to partner with new businesses and 
developers looking to move into the greater West Alameda Avenue Corridor. 
 
In addition , the ACBID provides support services to aid businesses in navigating the 
intricacies involved with city permitting and approval processes and offers guidance 
in determining the feasibility of proposed new business development.   

 
Economic Development and the Arts:   
 
ACBID supports ongoing promotion of creative industries to enhance economic 
development opportunities on the West Alameda Corridor.  Creative industries 
include the arts, culture and new media.  
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By design, Downtown Lakewood is home to its Civic, Cultural and Heritage Centers, 
as well as the Bonfils-Stanton Amphitheatre, Lakewood Civic Center Plaza and The 
Plaza at Belmar.  The Belmar District is recognized worldwide for its superior 
community design.  The district includes the popular Arts on Belmar Arts District; 
The Plaza at Belmar, featuring year-round arts and cultural events, as well as one of  
the world's leading media marketing firms, The Integer Group, employing hundreds 
of people from the creative sector.   

 
Economic Development and Marketing Programs and Initiatives:  

 
Email Newsletters and Social Media- AC/ACBID monthly e-mail newsletters and 
weekly email blasts are sent to an expanding list of over 900 business and community 
leaders, gathered through extensive ongoing community engagement and outreach.  
Additionally, in 2019 the appearance and layout of the weekly eblasts was re-
designed to improve the user experience with new features including restaurants and 
happy hours, community bulletin board and deals and specials, all linked through the 
Alameda Connects website.   
 
Partner postings, events and other information are shared daily via Facebook and 
Instagram, Twitter and LinkedIn.  ACBID staff and consultants continuously work to 
improve these communications.    

 
Website Re-design and Branding- Alameda Connects and ACBID launched a new 
website in 2018 with an ACBID section including information on board meetings, 
board member list and description of the BID with a map of the service area.  The 
website also features a section on ACBID public art with photos of the artwork.  
Additional features have been added to make the website more user friendly, 
interactive and informative.   

 
In addition, in 2019 ACBID launched a new brand separate and distinct from 
Alameda Connects.  As part of this re-branding ACBID adopted its own mission and 
vision statements: 
 

Mission: “We promote a vibrant community in the Downtown Lakewood 
Business Corridor through thoughtful financial stewardship and strategic 
partnerships.”  
 
Vision: “Inspiring a thriving business corridor where people desire to be.”   

 
Expanded Outreach to Businesses in the ACBID Service Area- Best practices for 
business improvement districts include regular outreach to businesses and business 
property owners as well as service area residents.  ACBID has developed an 
expanded outreach plan including individual written and personal contacts with 
businesses and business property owners.   
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Event Sponsorships and Promotion- In 2019 ACBID expanded its strategic financial 
support for key public events on the Alameda Corridor including: 
 

• Festival Italiano;  
• Farmers’ Market at Mile-Hi Church;  
• Belmar Music on the Plaza; and 
• City of Lakewood events including Party on the Plaza, Bike to Work Day, 

Earth Day, Rockin’ Block Party and Cider Days.   
 
Also, in 2019 ACBID expanded its outreach through development of new events:  
 

• Movie at the Park- Free summer event for the public at All Star Park with 
participation from corridor partners.  

• Community Bike Rides- Free guided bike tours with stops at Lakewood 
historic sites.   

• Business Sustainability Summit- Described in more detail below under 
Sustainability. 

• Dinos on the Loose- Collaborative promotional program with the Friends 
of Dinosaur Ridge.  Four painted metal stegosaurs were displayed at 
different locations on the Alameda Corridor throughout May culminating 
with Lakewood’s Rockin Block Party in June.    

 
In addition, ACBID actively promotes these events through its email newsletters and 
social media.  In 2020 the emphasis will remain on evaluation of strategic 
sponsorships to highlight and promote the Alameda Corridor.  In addition, ACBID is 
working in partnership with AC and other partners to look for opportunities to bring 
new events to the Alameda Corridor.  

 
Community Partnerships- Collaborative community partnerships are the hallmark of 
ACBID.  ACBID continues to strengthen its community partnerships and provide 
support to world-class community development along West Alameda Avenue, with 
an emphasis in the ACBID service area downtown core and nearby neighborhood 
centers, from Sheridan to Carr. 

 
ACBID and AC work in close partnership with the City of Lakewood, West Metro 
Fire Rescue, Jefferson County, Jefferson County Public Schools (specifically 
including Alameda International Junior/Senior High School), Jeffco Schools 
Foundation, Jeffco Boys and Girls Club, Jeffco Public Libraries, Jeffco Economic 
Development Council, West Chamber, Metro West Housing Solutions, Young 
Americans Center for Financial Education, Bicycle Colorado and other Denver metro 
area corporations and non-profit organizations, with an emphasis on promoting local 
giving partnerships and collaboration.  In 2020 ACBID will continue its financial 
support for the Jefferson County Boys and Girls Clubs.   
 
Transportation and Mobility- A world-class multi-modal transportation system 
serving all users is vital to economic development.  The Alameda Streetscape Project 
brought new 10-foot wide concrete sidewalks/multi-use paths to long stretches of 



2020 ACBID Operating Plan  

  Page 6 of 10 

Alameda east of Wadsworth, improving the existing system.  These new sidewalks 
created a safer and more enjoyable experience for all forms of travel including 
bicycle, pedestrian, wheelchair, motorized bicycle and transit.   
 
ACBID continues to support multi-modal transportation on the Alameda Corridor 
through participation in the West Corridor Transportation Management Agency.   
In addition, ACBID supports transportation mobility through the following programs: 
  

• Sponsorship of activities for Lakewood’s Bike to Work Day in June 
and Winter Bike to Work Day; 

• Participation in the Lakewood Bicycle Advisory team;  
• Sponsorship of recreational bike rides to encourage cycling on the 

Alameda Corridor;   
• Financial support for installation of new bicycle facilities such as bike 

racks and a bike repair station at the Alameda public bench area at 
Chase and Alameda.   

 
Sustainability- Sustainability is a core value of ACBID with the long-term vision of 
transforming Alameda into a sustainable business corridor.  ACBID Sustainability 
initiatives include:  

 
Zero Waste Festival Italiano- Again this year ACBID partnered with Belmar 
and the non-profit Zero Waste Services to develop a zero-waste program for 
Festival Italiano, the largest festival on the corridor held the second weekend 
in September.  In 2018 this effort succeeded in diverting 23% of festival waste 
through composting and recycling.  In 2019 the zero-waste program was 
expanded, and final numbers are expected to show an even higher diversion 
rate.  ACBID will continue this program in 2020.    

 
Business Sustainability Summit- In 2019 ACBID and AC co-sponsored its 
first Business Sustainability Summit at mindSpark Learning.  With the theme 
“ability for small business sustainability” the summit focused on helping 
businesses to develop both short and long-term actionable sustainability 
strategies.  The summit brought together business owners, managers and 
interested community members to hear presentations on best practices and 
lessons learned on sustainability topics including waste and recycling, energy 
conservation, transportation, and employee wellness.    

 
The summit was planned as the beginning of a conversation on creating a 
sustainable business corridor on West Alameda and at the conclusion 
attendees were asked to write down one action they planned to take.  Alameda 
Connects and ACBID will be following up with attendees over the coming 
year regarding their planned actions.  Planning is in the works for continuing 
the business sustainability summit in 2020.     
 
Solar Lighting for Sculptures- ACBID has committed to using quality outdoor 
solar lighting for its art sculptures to reduce carbon emissions.  In 2019 
ACBID retrofitted two of its sculptures with solar lighting.  This program will 
continue in 2020 with additional retrofits.   
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In 2020 ACBID will continue working on initiatives to promote sustainability on the 
Alameda Corridor.  

 
B. CORRIDOR BEAUTIFICATION 

 
Introduction: West Alameda Avenue, with its wide greenways, accommodates 
significant landscape, public art and monument signage opportunities.  
Corridor beautification has long been a key priority of civic partners along West 
Alameda Avenue, which was originally envisioned by the City of Denver as the 
Grand Parkway to nearby Red Rocks Park and the Denver Mountain Parks system 
situated along the slopes of Mount Evans.  Historic West Alameda Avenue and its 
sister main street, West Colfax Avenue, are Denver's original connections to the 
Lariat Loop and Mount Evans National Scenic Byways.   

 
Alameda Streetscape Project: In 2018 the Lakewood Reinvestment Authority 
(LRA) launched construction of streetscape improvements on West Alameda as part 
of the Alameda Streetscape Project.  The first three phases of the project were 
completed in the summer of 2019 and the final phase is currently under construction.    
ACBID will continue to partner with the Lakewood Reinvestment Authority (LRA) 
and the City of Lakewood on planning for management of landscape improvements 
on West Alameda.   
 
Public Art Programs and Initiatives:   
 
Since 2007, ACBID public art installations have added to the creative landscape in 
the service area.  ACBID’s public art initiatives include: 
 
Art on the Commons- Through the Art on the Commons program, ACBID leases six 
artworks each year and usually purchases at least one of those artworks for placement 
on the Alameda Corridor.  ACBID public art installations are a major component in 
the Lakewood Public Art Master Plan (2013).   
 
The artworks selected for Art on the Commons 2019-2020 are currently on display on 
the Civic Center Plaza.  ACBID and the city will continue to partner in the Art on the 
Commons program in 2020.  

 
Arts Along Alameda- Beginning in 2007, the ACBID initiated outdoor art streetscape 
improvements with the Arts Along Alameda program.  Under this program ACBID 
purchases public artworks for placement at locations on the Alameda Corridor.  This began 
with “Flow” – the corridor entry feature at Sheridan and Alameda.  Additional installations,  
as part of Arts Along Alameda are: 
 

• “Actors” -Allison/Alameda median (2009);  
• “Aspens and the Moon” –Allison north round-a-bout (2009);  
• “Joyfully Dancing” –Belmar library round-a-bout (2010);  
• “Rayonism” –Belmar Crossing Shopping Center (2011);  
• “A Girls Best Friend” – at 7301 W. Alameda – D’Anelli Bridal (2014); 
•  “Griesal Grasses” – north end of the Civic Center Plaza (2016);  
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• “Girasoles” (Sunflowers) – Metro West Housing Solutions 5800 (2018);  
• “Tree of Life” – Village at Belmar (2018);  
• “American Primitive” – Young Americans Center for Financial Education (2018); “ 
• Eye on the Ball” – All Star Park (2019);  
• “Desert Plants” - Belmar Crossing Shopping Center at Saulsbury and Alameda 

(2019); and     
• “Arc of Peace”- in front of the Village at Belmar on the northwest corner of Yarrow 

and Alameda.   
 
Arts and Nature Trail Experience- In 2018 ACBID expanded Arts Along Alameda to 
include additional locations and developed a Public Art Workplan with the goal of creating 
an “Arts and Nature Trail” experience on West Alameda.  All of the public artworks on 
Alameda will ultimately be connected together on this trail.  The goals for this program are 
two-fold.  First, to advance the economic development goal of drawing more visitors to the 
corridor to benefit businesses in the service area.  Second, to serve the general welfare of 
the community by creating a resource for outdoor and arts education along with physical 
fitness.  ACBID is currently searching for grant funding opportunities with the goal of full 
buildout of the trail within 5 years.    

 
Corridor Murals Program- In 2018 ACBID for the first-time added outdoor murals to 
its public art by commissioning three murals.  In 2019 ACBID funded the creation of 
a new portable mural painted on plywood sheets by a Lakewood Cultural Center arts 
class overseen by mural artist Ratha Sok.  ACBID is assessing additional new mural 
locations for 2020.   

 
Sidewalk Art Images- In 2019 ACBID developed a program to sandblast historic 
images into the sidewalks at strategic locations on West Alameda after completion of 
the Alameda Streetscape Project.  A total of 8 images were sandblasted and painted at 
the intersections of Alameda and Wadsworth and Alameda and Teller and one at 
Alameda and Benton.  These images can be used for guided and self-guided history 
tours of Downtown Lakewood.  Together with signage and artwork, these images 
help to tell the story of West Alameda.   
   
Traffic Box Art Wraps- In 2019 ACBID launched a program to wrap some city 
electrical boxes on Alameda with colorful art wraps as part of its Arts and Nature 
Trail vision.  This program will continue in 2020 and expanded to include other 
utility boxes on the corridor and adjacent areas.  
 
Signage and Identity Markers- In the coming year ACBID will move forward with a 
program for design of new signage/identity markers on intersection traffic boxes.    
The purpose of these markers will be to provide way-finding signage for the Alameda 
Arts and Nature Trail and to expand the ACBID brand.   
 
Pocket Parks- In 2018 ACBID began planning for installation of sun shades and other 
amenities to improve existing bench areas on Alameda at Chase and Pierce Streets.  
The purpose of this program is to create pocket parks/pedestrian and cyclist gathering 
areas to improve the Arts and Nature Trail experience of walking and cycling on 
Alameda.  This is expected to be a multi-year program.    
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Other Corridor Beautification Programs and Initiatives:   

 
ACBID Public Art Restoration and Maintenance Program- In 2019 ACBID 
completed a program to restore its existing public artworks.  ACBID will continue 
with a regular annual art inspection and maintenance program in 2020 and beyond.   

 
ACBID Art Branding- In 2019 ACBID added metal plaques to all of its accessible 
public art with the ACBID brand logo, the name of the artwork and the artist.   
 
Pilot Business Grants Program- In 2019 ACBID launched a targeted pilot business 
grants program for West Alameda.  Under this program, businesses can apply for 
grants up to $5000 for monument signs and $2500 for other projects that improve the 
appearance of West Alameda.  This program will continue in 2020.    

 
C. CORRIDOR SAFETY   

 
Introduction: As the West Metro Denver region continues to grow, corridor safety 
remains of paramount importance to ACBID, AC, the Lakewood Police Department 
(LPD), City of Lakewood and its partners.  Long-term partnerships with LPD and 
other safety minded partners provide a continuous pathway for making public safety 
improvements throughout the West Alameda Corridor. 

 
Crime trends such as graffiti and auto theft continue to be cyclical and fluid in nature, 
necessitating flexibility and adaptability in response.  As conditions change and 
evolve, ACBID will continue to work with its partners on new initiatives to improve 
safety on the West Alameda Avenue Corridor now and in the future.    

 
Current Corridor Safety Programs: 

 
Public Safety Updates at Monthly AC Community Meetings- Updates from the 
Lakewood Police Department and West Metro Fire and Rescue are a mainstay of the 
AC Community Meetings held January-June and September-November.  These 
updates include valuable information and tips on crime trends, crime prevention and 
safety for business owners and the public.   

 
Warn Program- The ACBID will also continue to utilize and promote WARN –West 
Area Resource Network – an LPD business crime prevention program featuring 
monthly newsletters and timely crime updates and alerts delivered via e-mail. 

 
 
IV. SUMMARY 
 

The core of downtown Lakewood, Belmar and Lakewood City Commons, is 
approaching initial build-out of residential, retail, office and entertainment.  Metro 
Denver's economic recovery has provided a welcome boon that has rapidly advanced 
world-class developments and plans along West Alameda Avenue.  ACBID will 
continue its street beautification, economic development and safety initiatives in 2020 
and beyond.   
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V. CORRIDOR MANAGEMENT 
 

The Colorado BID statute provides for the establishment of the ACBID board of 
directors, which is responsible for submitting the ACBID annual operating plan and 
budget for review by the Lakewood City Council.   

 
The current ACBID directors are: 

 
Director      Term 

 Ed Boyle –Belmar Crossing Shp Ctr   3 years-07/01/17-6/30/20 
John Buckley – Alameda Crossing Shp Ctr     3 years-07/01/16-6/30/19 
Sonya Estes- Runners Roost     3 years-07/01/18-6/30/21 
Teresa Lopez - Integer Group           3 years-07/01/17-6/30/20 
Phillip D. Shapiro- Village at Belmar   3 years-07/01/16-6/30/19  
Crystal Le – Lakewood City Commons  1 years-07/01/16-6/30/19 

 Lary Herkal –Belmar/Starwood Retail  3 years-07/01/18-06/30/21 
 
 

Additional duties and responsibilities include: 
• Ensure compliance by preparing and filing annual ACBID budget according 

to state legal requirements; 
• Ensure compliance with other state laws; 
• Contract for management services with the AGCA for day-to-day services as 

outlined in the ACBID Operating plan; and 
• Provide direction and coordination in carrying out ACBID-funded 

improvements and services. 
 
 
 
 
 
 
 
 
 
 
 







  

  

 

 

DATE OF COUNCIL MEETING: SEPTEMBER 9, 2019 / AGENDA ITEM NO. 14 

     SEPTEMBER 23, 2019 / AGENDA ITEM NO. 13 

 

To:  Mayor and City Council  

From: Daniel McCasky, Police Chief, 303-987-7171 

Subject:  AMENDMENTS TO 10.33.075 PARKING OF RECREATIONAL VEHICLES OR TRAVEL  

TRAILERS PROHIBITED 

 

This ordinance was approved on 1st Reading by a vote of 11 ayes 0 nays. 

 

SUMMARY STATEMENT: Proposed amendments to 10.33.075 that address issues related to parking 

recreational vehicles and travel trailers in all zoned districts within the City.  

BACKGROUND INFORMATION: Staff was asked to look into solutions to address recreational vehicles 

and travel trailers parked in the City of Lakewood’s right-of-way. Employees of the Lakewood Police 

Department’s Community Action Team, Traffic Teams, and Code Enforcement met with the City Attorney’s 

Office to discuss proposed changes to 10.33.075. As the ordinance is currently written, staff cannot cite 

registered owners of recreational vehicles and travel trailers parked in the City’s right-of-way in commercially 

zoned districts. This omission led to a significant number of registered owners of recreational vehicles and 

travel trailers parking in small, commercially zoned areas in the City’s right-of-way. City staff has received 

complaints from residents, businesses, and employees of local and federal government offices.  

In addition to the above concerns, additional concerns noted by City staff include: an increase in littering; 

dumping of trash, debris, raw sewage, waste water, oil and other petroleum-based products, and other types of 

hazardous materials; instances of registered owners renting out recreational vehicles and travel trailers on a 

temporary basis to others; and recreational vehicles and travel trailers inhibiting regular street maintenance.  

Under the proposed amendments to 10.33.075, employees of the Lakewood Police Department would have the 

ability to cite registered owners and/or occupants of recreational vehicles and travel trailers, who are not 

actively loading or unloading, and are parked for more than forty-eight (48) hours in any zoned district within 

the City. There is also a subsection included in the proposed amendment that would prevent registered owners 

of these vehicles from simply moving the vehicles to another area within the City when the forty-eight (48) 

hours expired. The proposed amendments also clean up some of the language to make it more clear and concise.   

BUDGETARY IMPACTS: There are no budgetary impacts to the City of Lakewood.  

STAFF RECOMMENDATIONS: Staff recommends that the City of Lakewood adopt the proposed 

amendments to 10.33.075 of the Lakewood Municipal Code. 

ALTERNATIVES: Few options exist to address recreational vehicles and travel trailers parking in the City’s 

right-of-way.  A review of current City of Lakewood Municipal Code ordinances found they do not address the 

types of parking concerns at issue. Allowing members of the Lakewood Police Department to enforce parking 

in the City’s right-of-way by means of summons will be a more efficient and effective way to address this issue.  

 

STAFF MEMO 

REVISED 

09/23/2019 



 

PUBLIC OUTREACH: There has been no official public outreach on this agenda item. Employees of the 

Lakewood Police Department have spent most of their time contacting the occupants of the recreational 

vehicles and travel trailers on a case-by-case basis to inform them of the current requirements and complaints 

received. Members of the Code Enforcement, Traffic, and Community Action Team have spent a significant 

amount of time speaking with the complaining parties/reporting parties about this issue and educating them 

about why they cannot enforce this parking issue.   

ATTACHMENTS:  Ordinance O-2019-36 

Redlined Amendments to Parking of Recreational Vehicles or Travel Trailers Prohibited              

     Ordinance 

 

REVIEWED BY: Kathleen E. Hodgson, City Manager 

 Benjamin B. Goldstein, Deputy City Manager 

  Timothy P. Cox, City Attorney 



O-2019-36 

AN ORDINANCE 

AMENDING SECTION 10.33.075 OF THE MUNICIPAL CODE RELATING TO THE 
PARKING OF RECREATIONAL VEHICLES WITHIN CITY RIGHTS-OF-WAY 

WHEREAS, section 10.33.075 of the Lakewood Municipal Code (the “Code”) 
relates to the parking of recreational vehicles or travel trailers within the City of 
Lakewood’s (the “City”) rights-of-way (“ROW”); 

WHEREAS, section 10.33.075(A) prohibits the parking of a recreational vehicle or 
travel trailer on either side of the public right-of-way adjacent to any lot in any residential 
zone district;   

WHEREAS, the City Council desires to amend the prohibition to include all zone 
districts within the City;   

WHEREAS, approval of this ordinance on first reading is intended only to confirm 
that the City Council desires to set a public hearing to provide City staff and the public an 
opportunity to present evidence and testimony regarding the proposal; and  

WHEREAS, approval of this ordinance on first reading does not constitute a 
representation that the City Council, or any member of the City Council, supports, 
approves, rejects or denies the proposal. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Lakewood, Colorado, that: 

SECTION 1. Amendment.  Section 10.33.075 of the Lakewood Municipal Code 
is hereby amended to read in its entirety as follows: 

10.33.075  Parking of recreational vehicles or travel trailers on public 
right-of-way prohibited 

A. It is unlawful for any person to park a recreational vehicle or travel trailer 
on the public right-of-way except as follows:  
1. Directly in front of the frontage of the single-family or multi-family 

dwelling of the vehicle’s registered owner for a period of forty-eight (48) 
hours or less when being loaded or unloaded; or 

2. In compliance with the terms and conditions of a permit issued 
pursuant to Section 10.33.076.  

B. This section is enforceable by code enforcement officers, community 
service officers and police agents. 

C. It shall not be a defense to this section that the recreational vehicle or 
travel trailer has been moved to a different location within the public right-
of-way.  To be in compliance with this section, the recreational vehicle or 
travel trailer must be removed from the public right-of-way.  
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D. Any person who violates any provision of this section commits a Class 4 
traffic offense.  

SECTION 2. Effective Date.  This ordinance shall take effect thirty (30) days after 
final publication. 

SECTION 3. Severability.  If any provision of this Ordinance should be found by 
a court of competent jurisdiction to be invalid, such invalidity shall not affect the remaining 
portions or applications of this Ordinance that can be given effect without the invalid 
portion, provided that such remaining portions or application of this Ordinance are not 
determined by the court to be inoperable. 

 I hereby attest and certify that the within and foregoing ordinance was introduced 
and read on first reading at a regular meeting of the Lakewood City Council on the 9th day 
of September, 2019; published by title in the Denver Post and in full on the City of 
Lakewood's website, www.lakewood.org, on the 12th day of September, 2019; set for 
public hearing to be held on the 23rd day of September, 2019; read, finally passed and 
adopted by the City Council on the _____ day of September, 2019; and signed and 
approved by the Mayor on the _____ day of September, 2019. 

   
 Adam Paul, Mayor 
ATTEST: 

  
Michele Millard, City Clerk 

APPROVED AS TO FORM: 

  
Timothy P. Cox, City Attorney 
 
 
 

http://www.lakewood.org/


Chapter 10.33.075 Parking of recreational vehicles or travel trailers on public 
right-of-way prohibited 

A. It is unlawful for any person to park a recreational vehicle or travel trailer on either 
side of the public right-of-way adjacent to any lot in any zoned district except as 
follows:  

1. Directly in front of the frontage of the single-family or multi-family dwelling 
of the vehicle’s registered owner Ffor a period of forty-eight (48) hours or 
less when said vehicle is being loaded or unloaded; or,  

2. In compliance with the terms and conditions of a permit issued by the Chief 
of Police or his/her designee as set forth inpursuant to Section 10.33.076.  

B. The recreational vehicle or travel trailer may only be parked on the public right-of-
way that is directly in front of the frontage of the single-family or multi-family 
dwelling of the vehicle’s registered owner while it is being loaded or unloaded.  

BC. This sSection is enforceable by code enforcement officers, community 
service officers, andor police agents. 

CD. It shall not be a defense to this sSection that the recreational vehicle or 
travel trailer has been moved to a different location within the public right-of-way. 
To be in compliance with this section, the recreational vehicle or travel trailer must 
be removed from the public right-of-way.  

DE. Any person who violates any provision of this sSection commits a Class 4 
traffic offense.  

 

 



From: Mary Ruther
To: Shared-CCO-Agenda
Cc: Michele Millard
Subject: FW: City Council Agenda Item Request for Consideration [#47]
Date: Tuesday, September 3, 2019 8:30:02 AM

Please put this on the September 23, 2019 City Council meeting under General Business.  Thanks.
 

From: Wufoo <no-reply@wufoo.com> 
Sent: Friday, August 30, 2019 3:05 PM
To: Mary Ruther <MarMas@lakewood.org>
Subject: City Council Agenda Item Request for Consideration [#47]
 

EXTERNAL

Name Jacob LaBure

Email jlabure@lakewood.org

Summary For the purposes of the issuance of building permits, (not
for the expansion of the URA) Lakewood municipal code
provides that Council has the authority to exclude building
permit limitations within “Structures, or to be located, upon
land that is designated “blighted””

I would like to submit that zoning districts (M-R-U / M-N-T
/ M-G-U / M-G-T / M-C-T / M-G-S) within the opportunity
zone within the geographical boundary of Ward 2 should be
designated as “blighted” by resolution.

History/Background The Council has determined by rule that the blight definition
as used by the URA should be utilized in the cities
understanding of blight. The plain language of the law also
allows, however, for the Council to determine areas that may
be designated as blighted. I submit for the Councils
consideration that many areas within the Opportunities Zone
within Ward 2 have met the requisite conditions of blight
and should be deemed blighted for the purposes of the
issuance of building permits. 

Co-Author Councilor Vincent

Identify Financial Implications None

Preferred Timeframe At the Next Council meeting

Proposed Actions/Recommendations
(Study Session or Regular Meeting)

Resolution Designating Blight

mailto:MarMas@lakewood.org
mailto:Shared-CCO-Agenda@lakewoodco.org
mailto:MicMil@lakewood.org
mailto:jlabure@lakewood.org


 
 

 MEMO 
 

 

DATE OF COUNCIL MEETING:  September 23, 2019 / AGENDA ITEM NO. X 
 

To:                  Mayor and City Council 
 

From:              Jacob LaBure and Sharon Vincent, Ward 2 Councilmembers 
 

Subject:          Blight designation for mixed use zone districts in the Ward 2 Designated 

Opportunity Zone 

 
 
 

 

SUMMARY STATEMENT:  The City has identified the Opportunity Zone in Ward 2 

stretching from Sheridan Boulevard to Wadsworth Boulevard and from Colfax Avenue to Sixth 

Avenue as a Federally Designated Opportunity Zone for the purpose of encouraging investment 

and redevelopment  and submitted the same to the Governor’s Office.  This area was accepted as 

such by the Governor’s office and designated as an Opportunity Zone to encourage investment. 

Opportunity Zone investment is extremely time sensitive.   

 

Initiative 200 was passed this spring with a carveout for areas designated “blighted.”   City 

Council is left with the discretion to determine the mechanics of a “blighted” designation.  A 

“Blighted” designation will encourage encouraging investment and redevelopment in the Ward 2 

Federally Designated Opportunity Zone. 
 
BACKGROUND INFORMATION:  At the August 26 work session, the Lakewood Director of 

Planning, the Lakewood Director of Public Works, the Lakewood Director of Economic 

Development and the Lakewood city attorney presented their findings on the designation of blight 

and/or distress.  The memo presented found that Lakewood properties can be designated as blighted 

and/or distressed areas if any of six (6) Federal, State and Local definitions are used including 

Opportunity Zone designation.   Council chose to limit their finding of blight for purposes of the 

work session to the Lakewood Urban Renewal Area program.  This limited the blighted area in 

Ward 2 to the land directly adjacent to West Colfax.       

 

The council people of Ward 2 and multiple citizens objected that this overlooks a clear need for a 

“blighted” designation in Ward 2.   Council left open the possibility of revisiting this matter with 

all deliberate haste. 

 

The funds available for investment in Opportunity Zones is significantly time limited.   As time is 

of the essence to capture these funds and direct them to investment in this Lakewood Zone, this 

matter is of significant urgency.    

 
 
BUDGETARY IMPACTS: A “blighted” designation would encourage investment and 

redevelopment of deeply underutilized sites with significant development increasing population 

in this area, economic activity, sales tax revenue and property tax revenue.    



STAFF RECOMMENDATIONS: TO COMPLETE BY STAFF.  
 
ALTERNATIVES: The City Council may approve the resolution, may request more study, 

may expand or contract the proposed area, or may reject the resolution.  A recommendation 

of more study will push the effectiveness of this proposal beyond such time as the benefit of 

the Opportunity Zone will be able to be realized.   
 
PUBLIC OUTREACH: Following the Work Session on August 26, multiple members of the 

public spoke forcefully to the council on their disappointment at not seeing this area 

designated for blight.  The Ward Council people and residents within this ward have 

consistently supported this option in comment, at the ballot box and in any forum afforded 

them.  Comment will continue to come in prior to the council hearing.  
 
NEXT STEPS: Review and Discussion at the Council Meeting 

 
ATTACHMENTS:   Resolution 2019-X 

 
REVIEWED BY:     



2019-X 
 

A RESOLUTION 
 
INITIATING A DESIGNATION OF “BLIGHTED” FOR THE PURPOSES OF CHAPTER 
14.27  IN ZONE DISTRICTS M-C-T / M-G-S / M-G-T / M-G-U / M-N-T / M-N-U / M-R-S / 
M-R-T / M-R-U AND R-MF WITHIN THE DESIGNATED OPPORTUITY ZONE IN 
LAKEWOOD WARD 2 BOUNDED GENERALLY BY WEST COLFAX AVENUE, WEST 
SIXTH AVENUE, WADSWORTH BOULEVARD AND SHERIDAN BOULEVARD.   

 

WHEREAS, Chapter 14.27 applies to the granting of building permits for 
development in Lakewood and Chapter 14.27.020 lists as an exception “Structures 
located, or to be located, upon land that is designated blighted,” and the administration 
this chapter is defined such that “Planning commission may recommend and city 
council may adopt rules as necessary to administer this chapter;” and  
 

WHEREAS, the Lakewood Director of Planning, the Lakewood Director of Public 
Works, the Lakewood Director of Economic Development and the Lakewood city attorney 
submitted a staff memo recommending criteria for designating blight, and recommended that 
Designated Opportunity Zones receive the blight designation;  and 
 

WHEREAS, the Colorado Revised Statute 35-21-103-(1) defines a criteria for 
blight as “in its present condition and use and, by reason of the presence of at least 
four of the following factors, substantially impairs or arrests the sound growth of the 
municipality, retards the provision of housing accommodations, or constitutes an 
economic or social liability, and is a menace to the public health, safety, morals or 
welfare …”  and those factors include but are not limited to:  (a) Slum, deteriorated, 
or deteriorating structures; (b) Predominance of defective or inadequate street 
layout; … (d) Unsanitary or unsafe conditions;  (e) Deterioration of site or other 
improvements;  … (h) The existence of conditions that endanger life or property by 
fire or other causes;  (i) Buildings that are unsafe or unhealthy for persons to live or 
work in because of building code violations, dilapidation, deterioration, defective 
design, physical construction, or faulty or inadequate facilities; … (k.5) The 
existence of health, safety, or welfare factors requiring high levels of municipal 
services or substantial physical underutilization or vacancy of sites, buildings, or 
other improvements; and  

 

WHEREAS, the City Council has at its discretion granted within Chapter 
14.27.030(A) to designate land as “blighted” including but not limited to use of the 
above criteria; and   

  

 WHEREAS, the Purpose/Intent in Chapter 14.27.010 (B) is to “Encourage 
redevelopment of blighted and distressed areas,”  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAKEWOOD, that: 

 

SECTION 1.  That land in the Federally Designated Opportunity Zone in Ward 2 
bounded by West Colfax Avenue, West Sixth Avenue, Wadsworth Boulevard, and 
Sheridan Boulevard and zoned M-C-T, M-G-S, M-G-T, M-G-U, M-N-T, M-N-U, M-R-S, M-



R-T, M-R-U and R-MF shall be designated “blighted” for the purposes of Chapter 14-27 
and shall be excepted from all provisions of this Chapter. 
 

INTRODUCED, READ AND ADOPTED by a vote of        for and        against at a 
regular meeting of the City Council on September 23, 2019, at 7 o'clock p.m. at the 
Lakewood Civic Center - South Building, 480 South Allison Parkway, Lakewood, Colorado. 

 
 
 
 
 

 

ATTEST: 
Adam Paul, Mayor

 
 
 
 

Margy Greer, City Clerk 
 
APPROVED AS TO FORM: 

 
 
 
 

Timothy P. Cox, City Attorney 
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	Project Description: The City of Lakewood is a Jefferson County suburb nestled between the beautiful downtown Denver skyline and the majestic Rocky Mountain Front Range. Incorporated in 1969, Lakewood has evolved from rural agricultural beginnings into a diverse suburban community. Colorado’s fifth largest city by population, Lakewood is home to approximately 152,000 residents who enjoy being outdoors year-round. Ensuring quality outdoor and recreational experiences for residents is the responsibility of the City’s Community Resources Department (CR). CR’s Parks Division provides management and maintenance of over 7,200 acres of developed parks and open space areas. The department’s Natural Areas Plan serves as a guide for the City to conserve high quality natural open space and wildlife habitat and provide quality outdoor recreational experiences through efficient and progressive trail, vegetation and wildlife management. Bear Creek Trail is located within the Bear Creek Greenbelt, a 350-acre open space park in south Lakewood. Bear Creek runs through the property, a mature riparian ecosystem attracts wildlife and birds and provides an ideal outdoor recreation and open space area. The trail is approximately seven miles in length beginning near C-470 and Morrison Road and extending east to Wadsworth Boulevard and Denver. Trail use data shows over 450,000 people use this trail and open space area each year for walking, hiking, biking, fishing and other forms of non-motorized transportation and recreational uses. The attraction of a diverse range of user groups has lead to increasing conflicts in recent years. In the summer of 2019 alone, three serious accidents occurred as well as many calls for service due to conflicts between trail users.  In 2016, the City partnered with Norris Design, Bicycle Colorado and Colorado Parks and Wildlife to complete the Lakewood Trail and Connectivity Assessment Report. The project objective was to provide information and guidance for expansion and maintenance of Lakewood's 100 mile trail system. The six month public engagement effort identified opportunities for improvements to the Bear Creek Trail to mitigate user conflicts including the addition of a crusher fines parallel trail, widening and realigning the concrete trail in certain sections and adding striping and signage to enhance safety and wayfinding.  Specifically, the project entails the installation of 12,772 linear feet of 4-foot wide crusher fines trail that would roughly parallel the existing concrete path through the Bear Creek Greenbelt. The purpose of this trail would be to help alleviate congestion along the existing trail by providing an alternative natural surface trail for walkers and runners. In addition to the soft surface trail construction, sections of the existing trail would be removed and replaced. Improvements would be made to the concrete trail by widening sections to 10 feet, improving sight lines by softening trail curves and replacing damaged concrete to mitigate risk. Particular attention would be paid to realigning those areas near bridges and overpasses to improve safety and sight lines. As recommended in the Lakewood Trail and Connectivity Assessment Report, additional signage and striping in certain sections of trail prone to conflict would also be included. Preliminary Budget:   Total  $2,475,000Crusher Fines Trail              $   250,000Concrete                              $2,200,000Wayfinding & Striping          $    25,000 


