New Public Safety System Overview
December 1, 2003 Study Session
Lakewood City Council

Agenda:
1) Changes and reasons
2) Timeline and technologies updated
3) Benefits and System Demonstration
4) Teamwork: Police & Information Technology Depts.

Background Materials:

From Project Implementation Phase Kick-off in 2002

Lakewood to implement new Public Safety System

The New Police Systems Implementation Project

The Lakewood Police Department is embarking on a new and exciting opportunity in the world of
public safety technologies designed to provide the best possible service to our citizens. Through the
efforts of an interdepartmental task force we researched and selected software for Police Computer
Aided Dispatch (CAD), Records Management Systems (RMS) and mobile police systems.

Our Mission

It is the mission of the Strategic Planning Committee of the Police Department to "identify and select
through a collaborative process, an automated, fully integrated, user friendly, highly reliable, and
maintainable technology solution that effectively manages data and enables the public safety systems
to meet the needs of its users and the citizens of Lakewood both now and in the future."

Intergraph Software Selection

Within the span of the last decade, law enforcement agencies have seen an explosion of new
computer-based applications designed to improve the effectiveness and efficiency of their operations.
Through the ingenuity and dedication of its technical support staff, the Lakewood Police Department
has tried to keep pace using "homegrown" technologies and internally developed programs.

The limitations of these systems have caused two independent consultants and the last two directors
of the Information Technology Department to conclude that migration to a third party system is
imperative if the Police Department wants to continue to provide the a high level of service and meet
the future needs of its users. We believe IPS can provide this level of service to the Lakewood Police
Department and the citizens of Lakewood.




Timeline

Aug-Nov 2000

Sept 2000-Apr 2001
Apr 2001-July 2001
July 2001-Dec. 2001
Jan. 2002-June 2002
July 2002

April 2003

October 2003

00000000

Funding Approval

System requirements & RFP
Vendor responses

Vendor evaluation process
Contract negotiations
Installation & training begins
CAD goes live

RMS & Mobile go live
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The effect of IPS implementation is department-wide.
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